Human Resources Department

MISSION STATEMENT
The mission of the Human Resources Department is to support the goals and challenges of The City of
Rockford by providing services which promote a work environment that is characterized by fair treatment of

employees, open communications, personal accountability, trust and mutual respect.

We will seek and

provide solutions to workplace issues that support and optimize the operating principles of The City of
Rockford.

PRIMARY FUNCTIONS
The primary function of the Human Resources Department is to proactively manage employee relations, to
work cooperatively with management and staff to develop a strong leadership team, administer the City’s
benefit program, recruit and interview job applicants, develop and implement employee training programs,
coordinate employee activities and maintain personnel files.

OBIJECTIVES FOR FISCAL YEAR 2013

Modernize compensation policy to reflect a total compensation package that rewards for high
performance and remains competitive with the external market.

Continue to systematize lllinois Department of Employment Security responses to allow for lower
unemployment insurance premiums.

Work collectively with the AFSCME unions to resolve labor issues before we reach arbitration.
Implement new employee orientation to foster a better understanding of organizational values and goals.
Continue to partner with the Legal Department in the proactive management of personnel legal issues.
Resurrect training program to bring City managers and supervisors the skills needed to effectively manage
our workforce.

Update employee signature sheets for workplace policies.

Implement an electronic employee self-service system for better management of the hiring process,
employee records, and benefit registration.

Develop concrete performance measurement as it pertains to the expectations for the successful
management of all leave and worker’s compensation programs.

Implement the return to work program, enabling departments to better manage their workforce.
Develop and implement quarterly reviews for each department of attendance, leaves, and worker’s
compensation issues.

Train managers, supervisors, and timekeepers on the skills required to successfully manage their leave
programs.

Develop a more comprehensive approach to the pre-employment screening process including updating
the process for background checks and reviewing skill based testing.

Develop a recruitment process which will encourage more minority and woman applicants.

Analyze best practices in the hiring arena to insure that we are delivering the most effective and efficient
level of customer service to our managers.

Continue to responsibly manage benefit costs to allow for continued positive cash balances in the health
fund.

Partner with regional partners in the public sector for better pricing on health benefit products such as
prescriptions.
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« Develop and implement a robust Wellness Clinic which will afford City employees and their families an

opportunity to manage their whole health and wellness.

« Proactively manage the changes that may be driven as a result of federal and state mandates as it relates
to health insurance.

« Grow employee-based wellness program to allow for more opportunities for participation.

HUMAN RESOURCES DEPARTMENT BUDGET SUMMARY

2011 2012 2012 2013 INCREASE

APPROPRIATION ACTUAL BUDGET ESTIMATE BUDGET (DECREASE)

PERSONNEL $525,692 $542,876 $533,233 $560,672 $17,796

CONTRACTUAL 113,358 134,525 128,531 141,875 7,350

SUPPLIES 3,502 6,800 6,479 6,800 0

TOTAL $642,552 $684,201 $668,243 $709,347 $25,146

2010 2011 2012 2013 INCREASE

FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES

FRINGE BENEFIT REIMBURSEMENT $86,548 $72,485 $73,942 $81,345 $7,403
TRANFERSFROM HEALTH FUND 188,400 194,200 152,726 174,020 21,294
TRANSFER FROM WC FUND 0 0 83,600 92,400 8,800
GENERAL REVENUES 451,721 375,867 349,260 361,582 12,322

TOTAL $726,669 $642,552 $659,528 $709,347 $49,819

HUMAN RESOURCES DEPARTMENT AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/

POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
HUMAN RESOURCES DIRECTOR E-14 1.00 1.00 0.00
ASSOCIATE DIRECTOR E-10 0.00 1.00 1.00
COMPENSATION & BENEFITS MGR. E-10 1.00 0.00 (1.00)
PERSONNEL GENERALIST E-8 0.00 1.00 1.00
HUMAN RESOURCES SPECIALIST E-7 2.00 0.00 (2.00)
PERSONNEL SPECIALIST E-7 0.00 1.00 1.00
PERSONNEL COORDINATOR E-7 0.00 1.00 1.00
ADMINISTRATIVE ASSISTANT E-5 1.00 0.00 (1.00)
TOTAL PERSONNEL 5.00 5.00 0.00

BUDGET HIGHLIGHTS
e Salaries increased $18,950 as a result of reclassification of job titles.

e A 2% wage increase is budgeted for all department staff for a total cost of $7,300
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HUMAN RESOURCES DEPARTMENT PERFOMANCE MEASURMENTS

2011 2012 2012 2013
ACTUAL BUDGET ACTUAL BUDGET
APPLICATIONS 1,870 2,100 4,525 2,981
VACANCIES FILLED 51 50 66 56
WORKER'S COMP CLAIMS 233 234 198 230
WORKER'S COMP LOST DAYS 1,380 1,380 934 1,330
TRAINING SESSIONS 22 50 20 24
HEALTH INSURANCE PARTICIPANTS 1,200 1,200 1,167 1,202

FLEX SPENDING PARTICIPANTS 338 321 330 351



