CITY COUNCIL, CITY OF ROCKFORD, ILLINOIS
City Council Chambers, 2"° floor City Hall

425 E. State Street, Rockford
Special Meeting
AGENDA

Saturday April 12, 2014
8:30 a.m. —=12:30 p.m.

REGULAR AGENDA

1. City Council, Meeting Structure

2. Electronic Agenda and Information distribution

3. Summary of City’s major debt items, debt service, source and payoff schedules.
4. Major Project Updates

5. City 311 Customer Service

6. Communication process improvement

7. Better Rockford Today initiatives

CLOSED SESSION

1.

2.

Pending and threatened litigation

Real Estate Acquisition



