| ROCKFORD CITIZENS I
|

CITY OF ROCKFORD, ILLINOIS ORGANIZATION CHART

BOARDS
AND
COMMISSIONS

MAYOR LAWRENCE J. MORRISSEY

CITY COUNCIL

AND PLANNING AND DEVELOPMENT - Ald. Leonard Jacobson

FINANCE AND PERSONNEL - Ald. Carl Wasco

CODE AND REGULATION - Ald. Doug Mark

CITY ADMINISTRATOR

JAMES RYAN
I
HUMAN RESOURCES LEGAL COMMUNITY & ECONOMIC | FIRE
DEVELOPMENT
Administration & Records Legislative Administration Administrative
Compensation/Employment Legal Planning Operations
Employee Training Property Acquisition Construction & Development Services Fire Prevention/Training
EEO Sanitation 911 Communications
Development
TIF Districts
INFORMATION HUMAN POLICE | || FINANCE
TECHNOLOGY SERVICES
Human Services Administrative Administrative
Head Start Detective Central Services
Weatherization Special Operations Accounting
Energy Assistance Patrol Revenue
PUBLIC WORKS

Administrative
Engineering
Capital Projects
Public Works Operations
Water

Board of Election Commission
Building Board of Appeals

Community Action Program Board

Community Development Citizens Participation Committee

Electrical Commissions
Fire and Police Commission
911 Communication Board

Greater Rockford Airport Authority
Historical Preservation Commission
Homestead Board

Liquor Commission

Mechanical Board

Metro Authority

Personnel Appeals Board

Rockford Housing Authority

Rockford Library Board

Rockford Local Development Corporation
Rockford Mass Transit District

Traffic Commission

Zoning Board of Appeals

Fair Housing Board



ROCKFORD CITIZENS

MAYOR

(4.00)

AND

CITY COUNCIL
[ | | |
HUMAN INFORMATION FINANCE LEGAL BOARD
RESOURCES TECHNOLOGY (36.00) (12.00) OF ELECTIONS
(5.00) (4.00)

Administration &

Records

Compensation &

Benefits

Administration
Central Services
Accounting
Revenue/Pension
& Investments

Administrative
Legislative

Legal Services
Property Acquisition
EEO

61.00 EMPLOYEES




ROCKFORD CITIZENS

MAYOR

COMMUNITY & ECONOMIC

DEVELOPMENT
| | I | |
ADMINISTRATION DEVELOPMENT PLANNING CONSTRUCTION &
(1.50) (7.00) (4.30) DEVELOPMENT SERVICES
(25.20)

CDBG Planning & Research Land Use Planning
Administration Economic Building Inspection
Economic Development Property Standards
Development Brownfield Code Enforcement
Neighborhood Redevelopment
Services

Home Program

Redevelopment
Tourism Promotion
Sanitation

Retail TIF Districts

Industrial TIF Districts
Residential TIF Districts

38.00 EMPLOYEES



ROCKFORD CITIZENS

MAYOR AND CITY COUNCIL

LIBRARY MASS DRUG FREE HUMAN SERVICES TUBERCULOSIS
(86.25) TRANSIT INITIATIVE (95.50) SANITARIUM
Administration Headstart
Adult Services Weatherization/Energy
Youth Services Assistance

Extension Service

Circulation

Technical Processing
Building/Grounds Maintenance

Community Services

181.75 EMPLOYEES



ROCKFORD CITIZENS

MAYOR
AND
CITY COUNCIL
I
I I |
POLICE CHIEF BOARD OF FIRE AND POLICE COMMISSIONERS FIRE CHIEF
[
I |
POLICE DEPARTMENT FIRE DEPARTMENT 911
(317.50) (259.00) COMMUNICATIONS
(53.00)
I | I |
ADMIN SERVICES FIELD/ PATROL SERVICES INVESTIGATIVE SERVICES OPERATIONS ADMINISTRATION FIRE
PREVENTION/
TRAINING

Accreditation Section
Evidence and Property Unit
Fiscal Services Section
Information Services Section
Payroll Section

Records Center Division
Crime Analyst

Training and Personnel Unit

Patrol

Special Operations Division
M 3 Team

School Liaison Unit
Support Services Unit
Traffic Unit

Fire Stations 1-11
Ambulance Services
Emergency Vehicle Repair
Disaster Services

Burglary Unit

Domestic Violence Unit
Gang Unit

General Case Unit
Identification Unit
Rockford Narcotics Unit
Violent Crimes Unit
Youth/ Sex Crimes Unit

Inspections/ Code
Enforcement
Public Education
Arson Investigation
Training

629.50 EMPLOYEES




ROCKFORD CITIZENS

MAYOR AND CITY COUNCIL

DIRECTOR OF PUBLIC WORKS

CAPITAL PROJECTS
(18.00)

ADMINISTRATION/
ENGINEERING
(10.00)

STREET
EQUIPMENT/ CENTRAL SUPPLY
(44.00)

TRAFFIC
PROPERTY/ PARKING
(24.00)

WATER
(64.00)

Motor Fuel Tax Fund

Capital Projects

Engineering Admin

Design Engineering

Storm Drainage

|| Facilities Management

Directors Office

Administrative Services

Central Supply

Vehicle Maintenance

Snow and Ice Removal

Sewer Maintenance
& Repair

| | Tree & Turf Maintenance

Street Cleaning

Road & Bridge
Maintenance

Administration &
Special Events

Parking Decks

Off-Street Parking

Parking Admin

Building Maintenance

Pavement Marking

Street Lighting

Sign Maintenance

Traffic Signals

Customer Service

Distribution

Production

Water Admin

160.00 EMPLOYEES



NON-OPERATING FUNDS

POLICE PENSION

FIRE PENSION

ILLINOIS MUNICIPAL RETIREMENT FUND

HEALTH INSURANCE FUND

UNEMPLOYMENT FUND

WORKER’S COMPENSATION FUND

AUDITING

DEBT SERVICE FUND

OTB SPECIAL PROJECTS FUND

RISK MANAGEMENT FUND

RMAP FUND

WORKFORCE INVESTMENT BOARD

CAPITAL REPLACEMENT FUND




