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PREVIOUS PLANS



STAKEHOLDER ENGAGEMENT



ASSETS + CHALLENGES



A “TLC” APPROACH



IMPLEMENTATION STRATEGIES



WHAT’S NEXT?












PREVIOUS PLANS




RIVER DISTRICT FRAMEWORK 
PLAN







PRAIRIE STREET 
BREWHOUOSE PLAN







ROCKFORD RIVER WALK 
VISION PLAN







RIVER DISTRICT FRAMEWORK 
PLAN UPDATE







DOWNTOWN PARKING 
STUDY







MUSEUM CAMPUS MASTER 
PLAN







REDEVELOPMENT 
FRAMEWORK PLAN







SOUTH MAIN CORRIDOR 
REVITALIZATION STRATEGY


BUILDING ON PREVIOUS PLANS




STAKEHOLDER ENGAGEMENT




STAKEHOLDER INTERVIEWS




STAKEHOLDER WORKSHOP




ASSETS + CHALLENGES




FOCUS AREA EVENTS




PARKING SURPLUS AND DEMAND




EXISTING STREETSCAPE INCONSISTENCIES
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EXISTING STREETSCAPE INCONSISTENCIES




IDENTIFY “A” STREETS


ANN ARBOR, MI




“A” STREETS IN DOWNTOWN ROCKFORD




A “TLC” APPROACH




A “TLC” APPROACH 




WHAT IS “TACTICAL”?




WHAT IS “LEAN”?




WHAT IS “LEAN”?




LEAN IN ROCKFORD




WHAT IS “CLIMAX”?




IMPLEMENTATION 
STRATEGIES




IMPLEMENTATION 
STRATEGIES


LARGE REDEVELOPMENT



ECONOMIC DEVELOPMENT



MOBILITY



URBAN DESIGN




LARGE REDEVELOPMENT
 ECONOMIC DEVELOPMENT
 MOBILITY
 URBAN DESIGN




LARGE REDEVELOPMENT




REDEVELOP THE ROCKFORD PUBLIC 
LIBRARY AS AN ANCHOR AND LEARNING 
INSTITUTION OF THE FUTURE.





REDEVELOP DAVIS PARK TO 

BECOME A STRONGER ANCHOR IN 
DOWNTOWN ROCKFORD.





REDEVELOP THE WELLNESS CENTER AS A 
“HEALTHY LIVING” ANCHOR.





DEVELOP AN AQUARIUM IN 

DOWNTOWN ROCKFORD.





CONTINUE TO PURSUE LARGE-SCALE 
REDEVELOPMENT PROJECTS.
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LIBRARY REDEVELOPMENT PLANS IN PROGRESS




DAVIS PARK MASTER PLAN IN PROGRESS




POP-UP AQUARIUM PLANS IN PROGRESS


+




ECONOMIC DEVELOPMENT




MAKE DOWNTOWN A 
COMMERCIAL, ENTERTAINMENT, 
AND CULTURAL CENTER





DEVELOP MORE RESIDENTIAL 
OPTIONS IN AND AROUND 
DOWNTOWN – INCLUDE A 
GREATER DIVERSITY OF 

HOUSING TYPES
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SINCE WE STARTED…


7 NEW 
BUSINESSES 

HAVE OPENED




1,780’ (60%)
of Ground Level Occupied

106,800 SF
of Ground Level Occupied

1,200’ (40%)
of Ground Level Vacancy

72,000 SF
of Ground Level Vacancy

810’
of Parcel Vacancy

48,600 SF
of Parcel Vacancy

1,780’	
  (60%)	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
106,800	
  SF	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
	
  
1,200’	
  (40%)	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
72,000	
  SF	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
	
  
810’	
  
of	
  Parcel	
  Vacancy	
  
	
  
48,600	
  SF	
  
of	
  Parcel	
  Vacancy	
  

OPPORTUNITIES STILL AVAILABLE




120,600 sf 
AVAILABLE


122,600 sf

CAN 
BE 
SUPPORTED
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VERTICAL MIXED-USE NOT RECOGNIZED 
AS AN INVESTMENT ASSET CLASS


CLIMAX CONDITION
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LEAN DEVELOPMENTS CAN BE 
FINANCED IN UNIQUE WAYS


LEAN CONDITION
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LEAN RESIDENTIAL: OPTIONS


FIND ROOKIE DEVELOPERS






APPLY CREATIVITY IN FORM
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LEAN RESIDENTIAL: PARKING LOT LINERS
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LEAN RESIDENTIAL: PARKING GARAGE LINER
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LEAN RESIDENTIAL: 4-PLEX




LRT
Lean Retail

LR
Lean 
Residential

CR
Climax 
Residential

CR
Climax 
Mixed-Use

DEVELOPMENT SITES
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PROPOSED BUILDING TYPOLOGY BY ZONES




MOBILITY




IMPROVE MOBILITY ON STATE, 
CHESTNUT/WALNUT, AND 
JEFFERSON CORRIDORS





IMPROVE BIKE CONNECTIONS TO 
AND THROUGH DOWNTOWN





CREATE MORE ON-STREET 
PARKING IN DOWNTOWN





IMPROVE PARKING STRATEGY 
THROUGHOUT DOWNTOWN TO 
BALANCE DEMAND
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TEMPORARY STATE STREET BRIDGE IMPROVEMENTS




URBAN DESIGN




ADOPT CONSISTENT STREETSCAPE 
STANDARDS FOR DOWNTOWN.





MAINTAIN DAY-TO-DAY VIBRANCY 
IN DOWNTOWN ROCKFORD.





CREATE A NARRATIVE AND BRAND 
IDENTITY SPECIFICALLY FOR 
DOWNTOWN ROCKFORD.
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TEMPORARY PARKLET IN DOWNTOWN




SHOP THE BLOCK IN DOWNTOWN




SHOP THE BLOCK IN DOWNTOWN




WHAT’S NEXT?
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TEMPORARY PARKLETS/SIDEWALK SHOPS (SUMMER/FALL)



POP-UP SHOPS IN VACANT STOREFRONTS (FALL)



POP-UP AQUARIUM (FALL/SPRING)



HANGING STREET LIGHTS (FALL)












THANK YOU






IMPROVE EXISTING AMENITIES AND ADJUST 
PRICING STRUCTURES




1,780’	
  (60%)	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
106,800	
  SF	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
	
  
1,200’	
  (40%)	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
72,000	
  SF	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
	
  
810’	
  
of	
  Parcel	
  Vacancy	
  
	
  
48,600	
  SF	
  
of	
  Parcel	
  Vacancy	
  

TEST TEMPORARY BUSINESS MODELS




1,780’	
  (60%)	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
106,800	
  SF	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
	
  
1,200’	
  (40%)	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
72,000	
  SF	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
	
  
810’	
  
of	
  Parcel	
  Vacancy	
  
	
  
48,600	
  SF	
  
of	
  Parcel	
  Vacancy	
  

TRANSITION TO LEAN BUILDING STRATEGIES




1,780’	
  (60%)	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
106,800	
  SF	
  
of	
  Ground	
  Level	
  Occupied	
  
	
  
	
  
1,200’	
  (40%)	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
72,000	
  SF	
  
of	
  Ground	
  Level	
  Vacancy	
  
	
  
	
  
810’	
  
of	
  Parcel	
  Vacancy	
  
	
  
48,600	
  SF	
  
of	
  Parcel	
  Vacancy	
  

INCREASE VIBRANCY WITH HANGING STREET LIGHTS




Large 
Redevelopment Area

Neighborhood
Centers

Downtown Focus Area


