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Program Description
WHO:   Rockford Fire Fighter/Paramedics and SwedishAmerican  

Nurse Case Managers and 8 participants with high 
frequency Emergency Department and ambulance transport 
use.

WHAT:  Conduct Proactive Home Visits

WHY:    To increase education and compliance with physician-
directed care plans for participants.

WHEN: January 19, 2015 – July 19, 2015

HOW:   Education, Home Safety Checks, Resource Connections 
and a Commitment to Caring.

11/12/15



Goals
• Improve environmental safety

• Promote self-reliance and transitions of care

• Decrease avoidable Emergency Department visits

• Decrease avoidable ambulance services

• Increase participant satisfaction and knowledge of resources

• Improve overall health of participants

11/12/15



Patient ED Visits Admissions Observations Readmissions Ambulance 
runs

#1 5 0 2 0 3

#2 8 2 1 0 9

#3 11 2 0 0 5

#4 6 2 0 0 6

#5 8 3 1 2 7

#6 9 1 1 0 7

#7 10 5 2 3 3

#8 8 3 0 2 8

Totals 65 18 7 7 48

Mobile Integrated Healthcare Program
Pre Pilot Statistics
January 1, 2014 – June 30, 2014



Patient ED Visits Admissions Observations Readmissions Ambulance 
runs

#1 4 0 0 0 4

#2 6 3 1 0 4

#3 5 1 2 0 4

#4 1 0 0 0 1

#5 4 3 0 1 4

#6 2 1 1 0 1

#7 3 1 1 0 6

#8 5 4 0 2 6

Totals 30 13 5 3 30

Mobile Integrated Healthcare Program
Pilot Results
January 19, 2015 – July 19, 2015
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Successful Interventions
Nurses

• Translated/developed 
effective care plans

• Linked to resources
• Facilitated physician 

relationships and visits
• Facilitated placements

Fire Fighter
• Provided safety checks
• Provided smoke and 

carbon monoxide 
detectors

• Facilitated equipment 
repair and delivery

• Linked to resources

11/12/15



Summary
• Reduced all utilization metrics

• Promoted Patient Centered Medical Homes

• Made homes safer

• Promoted self-reliance through better knowledge of care 
plans and community resources

• Participant satisfaction

• Provided a link to clinical advocate

11/12/15



PRESENTED BY:
Derek Bergsten - Fire Chief

Rockford Fire Department



Rockford Fire Department
Key Strategic Initiatives

2015

• Maintain and improve health and safety throughout the organization

• Enhance career related training and development throughout all department 
levels

• Continually improve and enhance delivery of service to the citizens

• Recruit and retain a diverse and effective workforce

• Foster community outreach and agency partnerships



Rockford Fire Department
Dashboard

6.30%
Div Measure

2014 YTD 
Benchmark

2015 YTD 
Actual

Total Incidents 21,659 23,024
EMS & Search and Rescue Incidents 17,171 18,335
Total Fires 543 591

Structure Fire Incidents (Residential) 182 197
Structure Fire Incidents (Commercial) 40 31
Vehicle Fire Incidents 89 119
Outside Fire Incidents 87 123
Open Burning Incidents 145 121

Hazardous Condition Incidents 421 474
Service/Good Intent Call Incidents 1,947 2,260
False Alarm & False Call Incidents 1,520 1,244
Other Incident Types 57 120
Inspections 5,690 4,752
Arsons 66 44
Public Education Activities (# of Persons) 36,677 23,858
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911 Calls 96,943 116,625

O
pe

ra
tio

ns
FP

B



Rockford Fire Department
Achievements

• Hosted Logistics Section Chief Course

• Hosted International Association of Arson Investigators course 

• Conducted a MABAS IL funded regional disaster drill on October 18th

• Hosted IEMA for an EOC Operations Review Course October 16th

• Participated in Alignment Rockford and RPS #205 Academy Expo

• Hosted Incident Safety Officer Course for all Command Staff

• Hosted an Open House for Fire Prevention Week

• Adoption of Regional Building Code

• Installation of the new MCC7500 StarCom radio consoles is almost completed. Two 
consoles have been set up in the RFD classroom for training of 911 personnel. 



Rockford Fire Department
Areas of Improvement

• Additional education on the benefits of sprinkler systems

• Working with the State’s Attorney’s Office to enforce smoke detector requirements in multi-
family dwellings

• Working with IT and CD on Vacant Building identification database

• Working with IT on GPS and Cellular signal boosters in fire stations

• Mobile Integrated Healthcare Program

• Peer-to-Peer Program

• Continue to work with Water Department of Chlorine Response and additional equipment

• Improve communications and follow up with Worker’s Comp claims

• Working to develop a plan of education to reduce Fire Lane Violations around the holidays

• Still working on the planning, appropriation and replacement of end of life equipment in the 911 
Center



Rockford Fire Department
Alignment Rockford Academy Expo



PRESENTED BY:
Kwame Calvin – Transportation & Facilities Manager

Tyler Nelson – CIP Operations Manager

Public Works Department



PRESENTED BY:
Kwame Calvin – Transportation & Facilities Manager



Public Works Department
Key Strategic Initiatives

2015

• Balanced infrastructure system inclusive of road, rail, parking, pedestrian and 
alternative modes of transportation

• Improved infrastructure & redevelopment to attract businesses to the City of 
Rockford

• Street maintenance program which provides commuters with clean, safe and 
well-maintained streets 

• Operate and maintain the public water system in a manner that protects public 
health and enhances the community

• Maintain a stormwater management program that protects the public and the 
environment while enhancing the community



Street & Transportation
Dashboard

2015 
Monthly 
Target

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Unresolved  Pothole Requests 150 9 4 32 72 91 116 67 28 11 18
Arterial Pothole Req. - % Completed < = 10 Days 90% 96% 97% 96% 100% 79% 78% 68% 74% 97% 100%
Res. Pothole Req. - % Completed < = 30 Days 90% 100% 95% 99% 97% 100% 96% 85% 91% 95% 100%
# Trees Trimmed 200 255 213 196 302 80 151 141 247 174 174
# Trees Removed 120 87 57 187 171 209 178 112 93 113 137
# Trees Planted 140 20 98 155 20 38 25 90
Unresolved Forestry Prune or Removal Requests 150 17 59 33 57 92 70 114 150 140 115
Unresolved Forestry Requests - Average Days  Open 150 110 45 58 39 37 45 45 45 52 67
Total Requests 600 381 494 611 950 590 682 779 650 544 523
Total Unresolved Requests 300 74 112 122 189 288 283 289 277 226 204
% of Graffiti Requests removed in ≤ 5 days 95% 100% 100% 99% 100% 100% 100% 100%
% Signals Repaired Compared to Reported 95% 99% 99% 100% 99% 99% 99% 99% 99% 100% 99%
% Signals Replaced Compared to Reported 95% 100% 75% 100% 100% 100% 67% 100% 71% 100% 100%
% of Signal Bulb Outages Responded in ≤ 24 hrs 95% 96% 94% 97% 93% 100% 100% 97% 94% 100% 97%
% of City Street Light Outages Responded in ≤ 5 days 95% 93% 100% 100% 100% 100% 100% 100% 100% 100% 100%
% Sign Repaired/Replace to Reported 95% 100% 40% 100% 100% 99% 100% 100% 67% 93% 95%
% Signs Repair/Replace Responded in ≤ 5 days 95% 100% 100% 99% 100% 100% 100% 100% 97% 90% 100%Tr
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Sweeping Miles

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2015				Actuals				321		99		48		138		48		275		373						2014				179

																												2015				186

														2014																								2015



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual								24		156		215		243		177		48		211		321		237		162										321		99		48		138		48		275		373

		Plan										350		350		50		25		25		50		350		350												300		300		100		25		25		50		300		300







										179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37						186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	24	155.69999999999999	215	243	177	48	211	321	237	162	321	99	48	138	48	275	373	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	350	350	50	25	25	50	350	350	300	300	100	25	25	50	300	300	Average	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	186	186	186	186	186	186	186	186	186	186	186	186	









Forestry Requests

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												215		191		396		368		211		140				2014				127

																												2015				213																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																								2015
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				83		54		55		114		149		226		249		240		156		135		39		28				20		81		54		456		215		191		396		368		211		140

		Plan				100		100		100		100		300		400		500		500		250		250		100		100				100		100		100		100		250		250		250		250		150		150		100		100







						127		127		127		127		127		127		127		127		127		127		127		127				213.20		213.20		213.20		213.20		213.20		213.20		213.20		213.20		213.20		213.20		213.20		213.20



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	83	54	55	114	149	226	249	240	156	135	39	28	20	81	54	456	215	191	396	368	211	140	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	300	400	500	500	250	250	100	100	100	100	100	100	250	250	250	250	150	150	100	100	Average	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	213.2	213.2	213.2	213.2	213.2	213.2	213.2	213.2	213.2	213.2	213.2	213.2	









Open Forestry Requests

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2015				150



		Last 6 months actuals												131		130		182		208		186		158				2014				243

																												2015				119																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																								2015



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				364		294		255		245		260		318		348		349		214		115		103		55				17		61		38		78		131		130		182		208		186		158

		Plan				400		400		400		400		500		600		600		500		500		500		400		400				100		100		100		200		300		350		350		350		200		200		100		100







						243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33				118.90		118.90		118.90		118.90		118.90		118.90		118.90		118.90		118.90		118.90		118.90		118.90



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	364	294	255	245	260	318	348	349	214	115	103	55	17	61	38	78	131	130	182	208	186	158	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	400	400	400	400	500	600	600	500	500	500	400	400	100	100	100	200	300	350	350	350	200	200	100	100	Average	243.3	3333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	118.9	118.9	118.9	118.9	118.9	118.9	118.9	118.9	118.9	118.9	118.9	118.9	









Tree Pruning

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2014				3000				1978		YTD



		Last 6 Month Actuals												80		151		141		247		174		174				2014				227								2015				2500						YTD

																												2015				193																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																												2015																																		17

																																																																												18

																																																																												35
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				48		173		328		279		232		141		114		127		151		385		261		486				255		213		196		302		80		151		141		247		174		174

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		300		300		300		200		200		200		300		300		300		300







						227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08				193.30		193.30		193.30		193.30		193.30		193.30		193.30		193.30		193.30		193.30		193.30		193.30



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	48	173	328	279	232	141	114	127	151	385	261	486	255	213	196	302	80	151	141	247	174	174	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	300	300	300	200	200	200	300	300	300	300	Average	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	193.3	193.3	193.3	193.3	193.3	193.3	193.3	193.3	193.3	193.3	193.3	193.3	









Tree Removals

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2014				1380				1183		YTD



		Last 6 Month Actuals												209		178		112		93		113		137				2014				98								2015										YTD

																												2015				134																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																												2015																																		17

																																																																												18

																																																																												35
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				37		58		71		70		81		90		107		141		164		118		103		125				87		57		187		171		209		178		112		93		113		137

		Ash Trees				11		9		10		39		31		64		89		115		131		87		76		97				44		23		167		124		174		142		80		68		56		89

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08				134.40		134.40		134.40		134.40		134.40		134.40		134.40		134.40		134.40		134.40		134.40		134.40



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	37	58	71	70	81	90	107	141	164	118	103	125	87	57	187	171	209	178	112	93	113	137	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	134.4	134.4	134.4	134.4	134.4	134.4	134.4	134.4	134.4	134.4	134.4	134.4	Ash Trees	11	9	10	39	31	64	89	115	131	87	76	97	44	23	167	124	174	142	80	68	56	89	









Potholes Patched

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												5536		4807		5795		5423		5387		5013				2014				7328														2014		10,000

																												2015				5793														2015		7,500												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																								2015
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				3003		5228		14336		15795		9830		5805		6775		8926		5882		4262		4043		4047				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000











						7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67				5793.20		5793.20		5793.20		5793.20		5793.20		5793.20		5793.20		5793.20		5793.20		5793.20		5793.20		5793.20



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3003	5228	14336	15795	9830	5805	6775	8926	5882	4262	4043	4047	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	Average	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	5793.2	5793.2	5793.2	5793.2	5793.2	5793.2	5793.2	5793.2	5793.2	5793.2	5793.2	5793.2	









Pothole Requests

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												228		319		242		146		177		262				2014				260														2014		250

																												2015				227														2015		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				120		231		653		429		329		243		294		199		159		129		100		230				161		127		277		330		228		319		242		146		177		262

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67				226.90		226.90		226.90		226.90		226.90		226.90		226.90		226.90		226.90		226.90		226.90		226.90



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	231	653	429	329	243	294	199	159	129	100	230	161	127	277	330	228	319	242	146	177	262	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	226.9	226.9	226.9	226.9	226.9	226.9	226.9	226.9	226.9	226.9	226.9	226.9	









Open Pothole Requests

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												91		116		67		28		11		18				2014				130

																												2015				45																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				59		163		218		76		182		212		237		211		149		48		4		4				9		4		32		72		91		116		67		28		11		18

		Plan				100		400		400		400		300		200		200		200		100		100		50		50				100		250		250		250		250		250		250		200		200		100		50		50







						130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25				44.80		44.80		44.80		44.80		44.80		44.80		44.80		44.80		44.80		44.80		44.80		44.80



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Ap	r	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	59	163	218	76	182	212	237	211	149	48	4	4	9	4	32	72	91	116	67	28	11	18	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	400	400	400	300	200	200	200	100	100	50	50	100	250	250	250	250	250	250	200	200	100	50	50	Average	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	44.8	44.8	44.8	44.8	44.8	44.8	44.8	44.8	44.8	44.8	44.8	44.8	









Snow Requests

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2014				100								2014		200

		2014/2015				Actuals								4		4		1		0		0		0				2015				25								2015		200



												2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				225		159		32																66		18				161		29		32		18		4		4		1		0		0		0

		Plan				200		200		200																100		300				200		200		200																100		300







						100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00				24.90		24.90		24.90		24.90		24.90		24.90		24.90		24.90		24.90		24.90		24.90		24.90



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	225	159	32	66	18	161	29	32	18	4	4	1	0	0	0	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	100	100	100	100	100	100	100	100	100	100	100	100	24.9	24.9	24.9	24.9	24.9	24.9	24.9	24.9	24.9	24.9	24.9	24.9	









Total Requests

		Rockstat Trend Report



		Date								OCTOBER 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												590		682		779		651		544		523				2014				547

																												2015				621																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				467		483		902		680		635		582		695		590		447		389		283		407				381		494		611		950		590		682		779		651		544		523

		Plan				700		700		900		900		750		750		750		700		700		500		500		700				700		700		900		900		750		750		750		700		700		500		500		300







						546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67				620.50		620.50		620.50		620.50		620.50		620.50		620.50		620.50		620.50		620.50		620.50		620.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	467	483	902	680	635	582	695	590	447	389	283	407	381	494	611	950	590	682	779	651	544	523	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	700	700	700	900	900	750	750	750	700	700	500	500	300	Average	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	620.5	620.5	620.5	620.5	620.5	620.5	620.5	620.5	620.5	620.5	620.5	620.5	









Total Open Request

		Rockstat Trend Report



		Date								OCTOBER 2015										LY																Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		2015				Last 6 months actuals								271		283		289		285		226		204				2014				443

																												2015				206																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				553		568		580		419		514		579		619		623		443		209		130		75				74		112		122		189		271		283		289		285		226		204

		Plan				600		600		800		1200		1200		1200		1200		1200		800		800		500		500				600		600		600		600		600		600		600		600		500		500		200		200







						442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67				205.50		205.50		205.50		205.50		205.50		205.50		205.50		205.50		205.50		205.50		205.50		205.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	553	568	580	419	514	579	619	623	443	209	130	75	74	112	122	189	271	283	289	285	226	204	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	800	1200	1200	1200	1200	1200	800	800	500	500	600	600	600	600	600	600	600	600	500	500	200	200	Average	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	205.5	205.5	205.5	205.5	205.5	205.5	205.5	205.5	205.5	205.5	205.5	205.5	









Add-A-Line 

						2015 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				41,334

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		40

				% of Street Signs Inspected		5%																										8.78

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		150		9		4		32		72		91		116		67		28		11		18

				Potholes Patched		8500

				Arterial Pothole Req. - % Completed < = 10 Days		90%		96%		97%		96%		100%		79%		78%		68%		74%		97%		100%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		95%		99%		97%		100%		96%		85%		91%		95%		100%

				# Trees Trimmed		200		255		213		196		302		80		151		141		247		174		174

				# Trees Removed		120		87		57		187		171		209		178		112		93		113		137

				# Trees Planted		140								20		98		155		20		38		25		90

				Unresolved Forestry Prune or Removal Requests		150		17		59		33		57		92		70		114		150		140		115

				Unresolved Forestry Requests - Average Days  Open		150		110		45		58		39		37		45		45		45		52		67

				Total Requests		600		381		494		611		950		590		682		779		650		544		523

				Total Unresolved Requests		300		74		112		122		189		288		283		289		277		226		204

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%								100%		100%		99%		100%		100%		100%		100%

				% Signals Repaired Compared to Reported		95%		99%		99%		100%		99%		99%		99%		99%		99%		100%		99%

				% Signals Replaced Compared to Reported		95%		100%		75%		100%		100%		100%		67%		100%		71%		100%		100%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		96%		94%		97%		93%		100%		100%		97%		94%		100%		97%

				% of City Street Light Outages Responded in ≤ 5 days		95%		93%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				% Sign Repaired/Replace to Reported		95%		100%		40%		100%		100%		99%		100%		100%		67%		93%		95%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		100%		100%		99%		100%		100%		100%		100%		97%		90%		100%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3







Sheet1







Water Division
Dashboard

2015
May Jun Jul Aug Sep Oct

Emergency Repair Time (hours) 2 0.8 1.2 1.3 1 1.4 2.3

% of Total Repairs That Are Planned 80% 81% 88% 73% 78% 79% 87%

Backlog of Non-Emerg Repairs (Weekly Avg) 25 20 14 16 12 63 61

# of Winter Backlog Jobs 130 0 0

Water Main Flushed (mi) 20 46 45 53 1 10 56

Average # of Days to Correct Meter Problem 30 27 37 24 36 23 18

Total Service Orders Returned "Not Completed" 100 66 135 63 60 81 98

Priority Service Orders "Not Completed" (Avg.) 25 18 24 17 23 16 20

% Meeting Demand for Water Pumped 110% 104% 95% 107% 110% 93% 190%

Service Pressure Excursions 50 44 39 30 36 7 27

% of Total Maintenance Hrs Available 70% 83% 71% 62% 63% 64% 66%

# of Water Quality Complaints 3 0 0 5 1 24 0

% of Total Production from Rehabed Wells 80% 89% 85% 83% 80% 81% 90%

Total Amt Past 30 Days Due as % of Revenue 5% 3.9% 3.7% 3.7% 3.6% 3.6% 3.4%

Operating Revenue, % of Plan 95% 109% 106% 98% 99% 93% 97%

Number of New Water Connections 8 7 7 4 5 2 1
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		Monthly Performance						2015 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		4		3		3		3		10		14		23		11

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		100%		100%		100%		100%		95.7%		100.0%

				# of Development Plans Reviewed				1		0		1		0		6		4		0		1		2

				% of Develop. Plans Reviewed in less than 21 days				95%		NA		100%		NA		83.3%		100.0%		NA		100.0%		100.0%

				# of ROW/DWY Permits Issued				100		144		82		320		266		217		201		237		151										1,618

				% of ROW/DWY Permits Issued in 1 day				95%		98.6%		97.6%		78.8%		92.1%		100.0%		99.5%		99.2%		99.3%

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

				Detention Basins Inspected				60										58		72		88		87

				Detention Basins Requiring Followup														30		31		34		36

				Industrial High Risk Inspections On Site				8		10		10		10		18		2		11		10		10										81

				Erosion Control Inspections On Site				20		15		1		30		27		7		23		41		27

				Illicit Discharge (IDDE) Investigations				1		0		1		7		2		2		9		6		6

				IDDE Investigation w/ 72 hrs				100%		100%		100%		100%		100%		100%		100%		100%		100%

				NPDES Permit Water/Stormwater Samples Taken				2				0		10		15		31		4		0		10

				SWPPP Reviews				3		4		3		1		7		3		3		1		4

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2015		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				150		9		4		32		72		91		116		67		28		11		18

				Arterial Pothole Requests - % Completed<= 10 days				90%		96%		97%		96%		100%		79%		78%		68%		74%		97%		100%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		95%		99%		97%		100%		96%		85%		91%		95%		100%

				# Trees Trimmed				200		255		213		196		302		80		151		141		247		174		174

				# Trees Removed				120		87		57		187		171		209		178		112		93		113		137

				# Trees Planted - Monthly Average				140								20		98		155		20		38		25		90

				Open Forestry Prune or Removal Requests				150		17		59		33		57		92		70		114		150		140		115

				Open Forestry Requests - Average Days Open				150		110		45		58		39		37		45		45		45		52		67

				Total Requests				600		381		494		611		950		590		682		779		651		544		523

				Total Requests - Average Days Open				NA		5						950

				Total Open Requests				300		74		112		122		189		288		283		289		289		226		204

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%								100%		100%		99%		100%		100%		100%		100%

				% Signals Repaired Compared to Reported				95%		99%		99%		100%		99%		99%		99%		99%		99%		100%		99%

				% Signals Replaced Compared to Reported				95%		100%		75%		100%		100%		100%		67%		100%		71%		100%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		96%		94%		97%		93%		100%		100%		97%		94%		100%		97%

				City Street Light Outage Response Time ≤ 5 days				95%		93%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		100%		40%		100%		100%		99%		100%		100%		67%		93%		95%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		100%		100%		99%		100%		100%		100%		100%		97%		90%		100%

		Monthly Performance						2015		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Water Operations		Distribution		Emergency Repair Time (hours)		2		2.2		2.2		2.1		1.8		0.8		1.2		1.3		1		1.4		2.3

						% of Total Repairs That Are Planned		80%		67%		70%		44%		83%		81%		88%		73%		78%		79%		87%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		7		8		14		24		20		14		16		12		63		61

						# of Winter Backlog Jobs 		130		31		56		15		0		0		0

						Water Main Flushed (mi)		20								42		46		45		53		1		10		56

				Customer Service		Average # of Days to Correct Meter Problem		30		28		30		35		28		27		37		24		36		23		18

						Total Service Orders Returned "Not Completed"		100		301		171		215		66		66		135		63		60		81		98

						Priority Service Orders "Not Completed" (Avg.)		25		30		15		30		19		18		24		17		23		16		20

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		% Meeting Demand for Water Pumped		110%		168%		174%		182%		165%		104%		95%		107%		110%		93%		190%

						Service Pressure Excursions		50		34		13		29		40		44		39		30		36		7		27

						% of Total Maintenance Hrs Available		70%		77%		65%		80%		80%		83%		71%		62%		63%		64%		66%

						# of Water Quality Complaints		3		0		0		0		1		0		0		5		1		24		0

						% of Total Production from Rehabed Wells		80%		93%		93%		88%		88%		89%		85%		83%		80%		81%		90%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		4.6%		4.6%		4.2%		4.5%		3.9%		3.7%		3.7%		3.6%		3.6%		3.4%

						Operating Revenue, % of Plan		95%		105%		107%		93%		96%		109%		106%		98%		99%		93%		97%

						Number of New Water Connections		8		0		0		2		1		7		7		4		5		2		1
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Public Works – Graffiti
2015 YTD Dashboard
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Public Works – Graffiti
Statistics

• We have decreased graffiti cases by 4% this 
year. We have (508) cases this year 
compared to (530) in the first 10 months of 
2014

• We are averaging (.5) day removal time in 
Oct. on a goal of (2.5)

• June was our highest month for graffiti cases 
(116) compared to (108) in 2014 in June as 
well. 

• Gang Graffiti is our most common type of 
graffiti (36%)

• We are averaging (51) cases per month this 
year compared to (53) cases in 2014   

BEFORE

AFTER



Public Works – Graffiti
Statistics



• Ward 11 has the highest 
amount of graffiti (134) in 
the first 10 months. 

• Ward 1 has the lowest 
amount of graffiti cases with 
(1) this year.

• Wards 3, 11 & 13 make up 
57% of all graffiti cases.

Public Works – Graffiti
Graffiti by Wards



New Graffiti Hotline 779-348-7300

Public Works – Graffiti
Service Requests



Achievements

• We are averaging (.5) day removal time for 
the month of October.

• We have decreased graffiti 4% this year.

• Ward 5 is still not in the top (3) for graffiti 
cases. 

• Gang graffiti has dropped to 36% of all 
graffiti cases.

Areas of improvements

• Most Common type of Graffiti is Gang 
(36%).

• Wards 3, 11 &13 account for 57% of all 
graffiti cases.

• Third quarter graffiti is up 9% compared 
to the previous year. 

Public Works – Graffiti
Achievements



PRESENTED BY:
Tyler Nelson – CIP Operations Manager



Engineering Division
Dashboard

2015 
Monthly 
Target

May Jun Jul Aug Sep Oct

7 10 14 23 11 21 23

95% 100% 100% 95.7% 100.0% 100.0% 100.0%

1 4 0 1 2 0 5

95% 100.0% NA 100.0% 100.0% NA 100.0%

100 217 201 237 151 182 118

95% 100.0% 99.5% 99.2% 99.3% 97.8% 99.2%

Detention Basins Inspected 60 58 72 88 87 47 70

Detention Basins Requiring Followup 30 31 34 36 11 22

Industrial High Risk Inspections On Site 8 2 11 10 10 10 10

Erosion Control Inspections On Site 20 7 23 41 27 19 21

Illicit Discharge (IDDE) Investigations 1 2 9 6 6 2 7

IDDE Investigation w/ 72 hrs 100% 100% 100% 100% 100% 100% 100%

NPDES Permit Water/Stormwater Samples Taken 2 31 4 0 10 0 15

SWPPP Reviews 3 3 3 1 4 4 2

Monthly Performance

En
gi

ne
er
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g

# of Site Plans Reviewed

% of Site Plans Reviewed in less than 14 days

# of Development Plans Reviewed

% of Develop. Plans Reviewed in less than 21 days

# of ROW/DWY Permits Issued

% of ROW/DWY Permits Issued in 1 day


Sheet1

		Monthly Performance						2015 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		4		3		3		3		10		14		23		11		21		23

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		100%		100%		100%		100%		95.7%		100.0%		100.0%		100.0%

				# of Development Plans Reviewed				1		0		1		0		6		4		0		1		2		0		5

				% of Develop. Plans Reviewed in less than 21 days				95%		NA		100%		NA		83.3%		100.0%		NA		100.0%		100.0%		NA		100.0%

				# of ROW/DWY Permits Issued				100		144		82		320		266		217		201		237		151		182		118						1,918

				% of ROW/DWY Permits Issued in 1 day				95%		98.6%		97.6%		78.8%		92.1%		100.0%		99.5%		99.2%		99.3%		97.8%		99.2%

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

				Detention Basins Inspected				60										58		72		88		87		47		70

				Detention Basins Requiring Followup														30		31		34		36		11		22

				Industrial High Risk Inspections On Site				8		10		10		10		18		2		11		10		10		10		10						101

				Erosion Control Inspections On Site				20		15		1		30		27		7		23		41		27		19		21

				Illicit Discharge (IDDE) Investigations				1		0		1		7		2		2		9		6		6		2		7

				IDDE Investigation w/ 72 hrs				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				NPDES Permit Water/Stormwater Samples Taken				2				0		10		15		31		4		0		10		0		15

				SWPPP Reviews				3		4		3		1		7		3		3		1		4		4		2

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2015		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				150		9		4		32		72		91		116		67		28		11		18

				Arterial Pothole Requests - % Completed<= 10 days				90%		96%		97%		96%		100%		79%		78%		68%		74%		97%		100%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		95%		99%		97%		100%		96%		85%		91%		95%		100%

				# Trees Trimmed				200		255		213		196		302		80		151		141		247		174		174

				# Trees Removed				120		87		57		187		171		209		178		112		93		113		137

				# Trees Planted - Monthly Average				140								20		98		155		20		38		25		90

				Open Forestry Prune or Removal Requests				150		17		59		33		57		92		70		114		150		140		115

				Open Forestry Requests - Average Days Open				150		110		45		58		39		37		45		45		45		52		67

				Total Requests				600		381		494		611		950		590		682		779		651		544		523

				Total Requests - Average Days Open				NA		5						950

				Total Open Requests				300		74		112		122		189		288		283		289		289		226		204

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%								100%		100%		99%		100%		100%		100%		100%

				% Signals Repaired Compared to Reported				95%		99%		99%		100%		99%		99%		99%		99%		99%		100%		99%

				% Signals Replaced Compared to Reported				95%		100%		75%		100%		100%		100%		67%		100%		71%		100%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		96%		94%		97%		93%		100%		100%		97%		94%		100%		97%

				City Street Light Outage Response Time ≤ 5 days				95%		93%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		100%		40%		100%		100%		99%		100%		100%		67%		93%		95%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		100%		100%		99%		100%		100%		100%		100%		97%		90%		100%

		Monthly Performance						2015		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Water Operations		Distribution		Emergency Repair Time (hours)		2		2.2		2.2		2.1		1.8		0.8		1.2		1.3		1		1.4		2.3

						% of Total Repairs That Are Planned		80%		67%		70%		44%		83%		81%		88%		73%		78%		79%		87%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		7		8		14		24		20		14		16		12		63		61

						# of Winter Backlog Jobs 		130		31		56		15		0		0		0

						Water Main Flushed (mi)		20								42		46		45		53		1		10		56

				Customer Service		Average # of Days to Correct Meter Problem		30		28		30		35		28		27		37		24		36		23		18

						Total Service Orders Returned "Not Completed"		100		301		171		215		66		66		135		63		60		81		98

						Priority Service Orders "Not Completed" (Avg.)		25		30		15		30		19		18		24		17		23		16		20

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		% Meeting Demand for Water Pumped		110%		168%		174%		182%		165%		104%		95%		107%		110%		93%		190%

						Service Pressure Excursions		50		34		13		29		40		44		39		30		36		7		27

						% of Total Maintenance Hrs Available		70%		77%		65%		80%		80%		83%		71%		62%		63%		64%		66%

						# of Water Quality Complaints		3		0		0		0		1		0		0		5		1		24		0

						% of Total Production from Rehabed Wells		80%		93%		93%		88%		88%		89%		85%		83%		80%		81%		90%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		4.6%		4.6%		4.2%		4.5%		3.9%		3.7%		3.7%		3.6%		3.6%		3.4%

						Operating Revenue, % of Plan		95%		105%		107%		93%		96%		109%		106%		98%		99%		93%		97%

						Number of New Water Connections		8		0		0		2		1		7		7		4		5		2		1
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Public Works – Engineering Division 
Update on 2015 Capital Improvement Program – Major Projects 

Airport Drive & Falcon Road Reconstruction
• All pavement is completed to 11th Street, with exception of the railroad crossing
• Work will continue in 2016 to finish railroad crossing & landscaping
South Alpine Road Box Culvert
• Culvert structure is completed, currently finishing concrete flatwork & paving
• On schedule to be fully open to traffic by Thanksgiving
Jefferson Street Bridge Repairs
• Work continues, re-opening of the bridge to traffic expected the week of Thanksgiving
• Work will restart in spring 2016 to finish repairs to the final 2 bents
Harrison Avenue Corridor Reconstruction
• Plans are completed, land acquisition was finalized in late October
• On January 15, 2016 IDOT letting
North Main Street Corridor Reconstruction
• Two bids were received at the September 2015 letting; still waiting on IDOT award
• Construction would begin in spring 2016 with pavement widening, side streets, & 

underground utility work
• Completion is August 2019



Public Works – Engineering Division 
Update on 2015 Capital Improvement Program – Local Projects 

Neighborhood Program
• Fully implemented with $5.9 million in funds, very little carryover to 2016
• 6 total bid packages, paving was completed before November 1
• Structured packages with similar work scope to economize bids
Arterial/Collector and Commercial/Industrial Program
• Invested over $4 million into resurfacing these streets in 2015
• All work has been completed
Sidewalk Program
• Invested over $600,000 in repairs or new sidewalk in 2015
• Completed sidewalk extension to Auburn High School



Public Works – Engineering Division 
Update on 2015 Capital Improvement Program – Downtown Projects 

South Main Street Two-Way Conversion
• Still on schedule to meet completion date of November 20, 2015
West State Streetscape
• Work was completed prior to Labor Day weekend
East State Streetscape
• Repairs to sidewalks & installation of new curb ramps between the River & Madison Street
• Completed in mid-September
7th Street Lighting – Phase 1
• Completed in mid-September
• Working on design plans for Phase 2; bid in 2016
Downtown Sports Complex
• Building contract is approximately 65% complete
• Sitework contract is approximately 50% complete
• Parking lots are being paved (binder) this week
• Upcoming work in November/December includes installing athletic equipment in the north

section, painting, & beginning installation of the wood floor



Public Works – Engineering Division 
2015 Capital Improvement Program – Photos

Downtown Sports Complex South Alpine Rd. Box Culvert

Airport Dr. & Kishwaukee St. Roundabout Commercial Street Paving
(Buckley Drive)



Public Works – Engineering Division 
2015 Capital Improvement Program – Engineering Division Projects

CIP General Fund
$1,426,415

3%

Sales Tax
$14,141,371

33%

Grant
$11,284,548

26%

IDOT
$1,301,083

3%

Bond Proceeds
$10,507,208

25%

WRIA
$1,154,647

3%

MFT
$2,653,037

6%

Other* $262,846 1%

2015 Construction Project Total: $42,731,156
*Other: Parking Fund, Police 
Operations, RRWRD



Public Works – Engineering Division 
Achievements & Areas of Improvement

Achievements
• Engineering Division awarded 43 projects

in 2015, representing over $42 million in
construction projects

• Reached substantial completion of paving
projects by the first week of November

• Downtown Sports Complex project
remains on schedule for May 2016
opening

• Completed design plans & land acquisition
for Harrison Avenue reconstruction project

• Passage of Stormwater Master Plan
through Council

Areas of Improvement
• Wrap up remaining construction work

before weather finally turns

• Finalize draft 2016-2020 CIP book &
present to Aldermen in late November

• Begin to setup individual meetings with
Aldermen to discuss their 2016
neighborhood program

• Detailed review of our specifications,
procedures, & project documentation



PRESENTED BY:
Vicki Manson - Housing and Program Manager

Robert Wilhelmi - Neighborhood Standards Supervisor  

Community and Economic 
Development 



Community & Economic Development Department
Key Strategic Initiatives

2015

• Code Enforcement Improvement

• Neighborhood and Housing Improvement

• Commercial Corridors 

• Global Trade Park - Land Use & Marketing Plan

• Central Planning Area



PRESENTED BY:
Vicki Manson - Housing and Programs Manager



CEDD - Neighborhood Development
Scorecard

Funding
Neighborhood 

Development Program

2015 
Annual 
Target

YTD Goal 
(Jan - Oct)

YTD Actual 
(Jan - Oct)

% of 
Target 

YTD
CDBG Ramps 4 3 2 67%
HOME Homeowner Rehab 20 17 15 88%

HOME
Homebuyer Assistance 21 18 11 61%

HOME CHDO Operating 1 0 0

HOME CHDO 
Homebuyer/Rental 6 0 0

NSP
Rehab/New 
Construction 1 0 0

Madigan Grant
Roof 
Repair/Replacement 15 0 0

City Water Fund
Water Hook Up 
/Emergency Program n/a n/a 2

TIF/TIP/Swedes
Residential Tax 
Improvement Program 8 8 11 138%

76 46 41 89%

CDBG
Discovery Center - 
After School Program 240 240 346 144%

240 240 346 144%

CDBG, IHDA, NSP, 
Emergency, 
Sanitation, Charity Demos 117 95 83 87%

CDBG Code Enforcement 5,000 4,733 4,891 103%
TOTAL PROPERTY IMPROVEMENTS 5,117 4,828 4,974 103%
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Monstrosity Data

				Funding		Neighborhood Development Program		2015 Annual Target		Q1 Goal		Q1 Actual		Q2 Goal		Q2 Actual		Q3 Goal 		Q3 Actual		Q4 Goal		Q4 Actual		# of People Served

		Housing Activities		CDBG		Ramps		4		0		1		2		0		2		1		0		0		2

				HOME		Homeowner Rehab		20		4		5		6		1		5		6		5		3		15

				HOME		Homebuyer Assistance		21		4		2		6		2		6		6		5		1		11

				HOME		CHDO Operating		1		0		0		0		0		0		0		1		0		0

				HOME		CHDO Homebuyer/Rental		6		0		0		0		0		0		0		6		0		0

				NSP		Rehab/New Construction		1		0		0		0		0		0		0		1		0		0

				Madigan Grant		Roof Repair/Replacement		15		0		0		2		0		6		0		7		0		0

				City Water Fund		Water Hook Up /Emergency Program		n/a				0				2				0				0		2

				TIF/TIP/Swedes		Residential Tax Improvement Program		8		0		0		0		0		6		11		2		0		11

				TOTAL HOUSING				76		8		8		16		5		25		24		27		4		41

		Public Service		CDBG		Discovery Center - After School Program		240		120		214		0		47		120		85		0		0		346

				TOTAL PUBLIC SERVICE				240		120		214		0		47		120		85		0		0		346

		Property Improvements		CDBG, IHDA, NSP, Emergency, Sanitation, Charity		Demos		117		20		22		32		30		33		22		32		9		83

				CDBG		Code Enforcement		5,000		600		608		2,000		2,048		2,000		1,828		400		407		4,891

						TOTAL PROPERTY IMPROVEMENTS		5,117		620		630		2,032		2,078		2,033		1,850		432		416		4,974





Scorecard

				Funding		Neighborhood Development Program		2015 Annual Target		YTD Goal (Jan - Oct)		YTD Actual (Jan - Oct)		% of Target YTD

		Housing Activities		CDBG		Ramps		4		3		2		67%

				HOME		Homeowner Rehab		20		17		15		88%

				HOME		Homebuyer Assistance		21		18		11		61%

				HOME		CHDO Operating		1		0		0

				HOME		CHDO Homebuyer/Rental		6		0		0

				NSP		Rehab/New Construction		1		0		0

				Madigan Grant		Roof Repair/Replacement		15		0		0

				City Water Fund		Water Hook Up /Emergency Program		n/a		n/a		2

				TIF/TIP/Swedes		Residential Tax Improvement Program		8		8		11		138%

				TOTAL HOUSING				76		46		41		89%

		Public Service		CDBG		Discovery Center - After School Program		240		240		346		144%

				TOTAL PUBLIC SERVICE				240		240		346		144%

		Property Improvements		CDBG, IHDA, NSP, Emergency, Sanitation, Charity		Demos		117		95		83		87%

				CDBG		Code Enforcement		5,000		4,733		4,891		103%

						TOTAL PROPERTY IMPROVEMENTS		5,117		4,828		4,974		103%

		Make sure this is updated from monstrosity data sheet.







CEDD - Neighborhood Development
Dashboard

                      = Achieved Goal

                      = In Process

                      = Did not achieve goal by goal date

Ongoing Projects Goal Status
Administration of Abandoned Property Program
Submission of Quarterly Disbursement Request August 6, 2015
Funds 100% Expended Sept. 30, 2015

Other Reports
Complete/Submit IHDA Acquisition/Rehab Report Sept. 30, 2015
Complete/Submit annual MBE/WBE report Oct. 15, 2015
Complete/Submit NSP QPR Report Oct. 30, 2015

Implement "Mow to Own" Program June 1, 2015

Begin administering Roof Repair Program June 30, 2015

Complete/Submit 2016 Annual Action Plan November 15, 2015

Complete IHDA Acquisition/Rehab Program December 15, 2015


2015 Project Dashboard

		Ongoing Projects		Goal		Status

		Complete/Submit 2014 CAPER		March 30, 2015



		Marketing of Housing Programs

		Public Service Announcements		March 31, 2015		?

		Home Fair		April 18, 2015



		Administration of Abandoned Property Program

		Submission of Quarterly Disbursement Request		May 6, 2015

		Funds 100% Committed		March 31, 2015

		Funds 100% Expended		Sept. 30, 2015



		Implement "Mow to Own" Program		June 1, 2015



		Begin administering Roof Repair Program		June 30, 2015



		Complete/Submit 2016 Annual Action Plan		November 15, 2015



		Complete IHDA Acquisition/Rehab Program		December 15, 2015



		                      = Achieved Goal

		                      = In Process

		                      = Did not achieve goal by goal date
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2015 Project Dashboard

		Ongoing Projects		Goal		Status

		Administration of Abandoned Property Program

		Submission of Quarterly Disbursement Request		August 6, 2015

		Funds 100% Expended		Sept. 30, 2015



		Other Reports

		Complete/Submit IHDA Acquisition/Rehab Report		Sept. 30, 2015

		Complete/Submit annual MBE/WBE report		Oct. 15, 2015

		Complete/Submit NSP QPR Report		Oct. 30, 2015



		Implement "Mow to Own" Program		June 1, 2015



		Begin administering Roof Repair Program		June 30, 2015



		Complete/Submit 2016 Annual Action Plan		November 15, 2015



		Complete IHDA Acquisition/Rehab Program		December 15, 2015



		                      = Achieved Goal

		                      = In Process

		                      = Did not achieve goal by goal date
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CEDD - Neighborhood Development
Neighborhood Development Marketing Activities

May June July August September October

2 workshops @ 
City Hall

2 workshops @ 
City Hall

2 workshops @ 
City Hall

2 workshops 
@ City Hall

2 workshops 
@ City Hall

Personal appts. 
@ Homestart

Realtors meeting
RAAR 

members
Rockford Dance 

Company 
Fairgrounds 

Park meeting*
Jackson Oaks 
neighborhood

Ellis School 
neighborhood*

Credit Union 
meeting

Washington Park  
– WCHA

Northwest 
United 

neighborhood*
RPS 205 social 

workers
53 attendees 49 attendees 21 attendees 12 attendees 24 attendees 2 attendees

IHDA HB/Rehab All Programs FAR Program
* CoR staff provided marketing materials but did not host event.
Marketing efforts include the following:
   CoR Encore/Facebook/Twitter, LinkedIN,
   Nixle, NextDoor, neighborhood block parties, flyers in TIF area
   email blasts to lendors/realtors, housing non-for-profit agencies

2015 ND Marketing Activities


2015

		2015 ND Marketing Activities

		May		June		July		August		September		October

		2 workshops @ City Hall		2 workshops @ City Hall		2 workshops @ City Hall		2 workshops @ City Hall		2 workshops @ City Hall		Personal appts. @ Homestart

		Realtors meeting		RAAR members		Rockford Dance Company 		Fairgrounds Park meeting*		Jackson Oaks neighborhood

		Ellis School neighborhood*		Credit Union meeting		Washington Park  – WCHA		Northwest United neighborhood*

		RPS 205 social workers

		53 attendees		49 attendees		21 attendees		12 attendees		24 attendees		2 attendees

		IHDA HB/Rehab		All Programs		FAR Program

		* CoR staff provided marketing materials but did not host event.

		Marketing efforts include the following:

		   CoR Encore/Facebook/Twitter, LinkedIN,

		   Nixle, NextDoor, neighborhood block parties, flyers in TIF area

		   email blasts to lendors/realtors, housing non-for-profit agencies
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CEDD - Neighborhood Development
Achievements

• Training:  Reclaiming Vacant Properties conference in Detroit, 
Environmental Review training, Building Home 4-part webinar, and 
Chicago HUD All-Grantee Conference.

• Met HOME expenditure deadline in July 2015.

• Participated in regional ad hoc land bank committee.

• Collaborate with OSF nursing students to complete housing survey 
of approximately 300 residences in Jackson Oaks neighborhood.

• Added new channels for marketing outreach by making offsite 
appointments with program applicants and Map Gallery.

• Joined forces with NW Homestart, Health Department and CCS on 
Madigan roof program.

• Added new rehabilitation contractor.

• Submitted Blight Reduction Program grant application.



CEDD - Neighborhood Development
Achievements (cont.)

• Neighborhood revitalization through rehabilitation, demolition, 
code enforcement, partnerships, and neighborhood projects.



CEDD - Neighborhood Development
Areas of Improvement

• Continue to identify viable and effective affordable housing developers 
and contractors.

• Identify land banking models and opportunities.

• Continue to de-concentrate geographical concentrations based on 
race/ethnicity, public and assisted housing, poverty and low income and 
create solutions for improving housing choice, living conditions, and 
quality of life.

• Continue the demolition of abandoned properties and develop parks, open 
space, and other productive reuses within neighborhoods.



PRESENTED BY:
Robert Wilhelmi - Neighborhood Standards Supervisor



CEDD - Construction & Development Services
Neighborhood Standards Scorecard thru October 31st

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015
Total
YDT

2015
Average

YDT
2014 

Average
Total N.S. 
Complaints 109 71 138 166 720 546 452 284 380 206 3072 307 374
# Unfounded 
Complaints 49 29 39 62 200 197 171 103 123 52 1025 103 135

# Proactive Cases 165 254 332 303 1010 1174 1293 386 412 505 5834 583 335
Avg # Days to 1st 
Insp 1.01 1.52 1.87 1.91 3.09 2.58 2.99 2.7 2.13 2.38 - 2.2 2.7
Open Service 
Requests for Month 2 0 0 0 0 0 0 3 1 0 6 0.6 10.9
# Zoning Cases 
Started 137 156 207 151 119 115 209 128 249 141 1612 161 94
# Nuisance Cases 
Started 81 132 207 285 1065 1059 1084 392 421 364 5090 509 475

% Rate of Voluntary 
Compliance 69.0% 85.4% 89.0% 67.3% 83.7% 49.9% 53.1% 53.8% 66.5% 64.8% - 68.2% 60.3%
Avg # Days to 
Voluntary 9.8 13.4 28.4 17.6 22.1 15.7 22.1 24.2 24.2 26.3 - 20.4 18
% Rate of Induced 
Compliance 20.4% 14.6% 10.1% 22.5% 0.8% 2.6% 4.9% 9.0% 4.4% 5.7% - 9.5% 9.7%
Avg # Days to 
Induced Compliance 36.6 17.9 19.0 49.0 142.0 57.5 83.4 62.5 19.6 65.5 - 55.3 46
% Rate of Forced 
Compliance 10.6% 0.0% 0.9% 10.2% 15.5% 44.8% 42.0% 41.9% 29.1% 29.5% - 22.4% 30.0%
Avg # Days to Forced 
Compliance 30.9 0.0 37.3 53.7 33.6 19.3 23.6 26.3 40.7 38.1 - 30.4 28

Current Neighborhood Standards Trends



CEDD - Construction & Development Services
Code Enforcement Activities (August thru October)

Activities:
• Attended Morgan and Ferguson Strong Neighborhoods Days Event
• Presented at Crime-Free Multi-Housing Seminar
• Joint Neighborhood Improvement Reconnaissance

• Apple Orchard Lane
• South Highland Area
• Project Facelift Follow-up Inspection 

(38/56 compliant after 1 month)
• Special Code Enforcement Sweep Areas

• Wallin Avenue
• Home Depot Veteran’s Drop-in Center Area
• S. Main Corridor Improvement Initiative

• Neighborhood Cleanups
• Rock the Block (Broadway)
• Clean the Rock



CEDD - Construction & Development Services
Weeds 2015 thru October 31, 2015  

Activities:
• The first weeds complaint received 3/18/2015

• 1,626 total complaints, 983 validated

• 3,415 total cases to date (4,085 in 2014)

• 302 currently open/active

• 43% (1,470) are first time offenders or have no 
violations in past 36 months 

• 1,808 contractor cut orders issued

• Ordinance changes – Taking place & Research



CEDD - Construction & Development Services
Sanitation thru October 31, 2015

2014 2015 2014 2015 2014 2015 2014 2015
Tonnage Tonnage Tonnage Tonnage Tonnage Tonnage Tonnage Tonnage

JAN 3,555.60   3,348.52   -5.8% 448.67 635.18      41.6% 7.23         -           -100.0% -           524.45      100.0%

FEB 3,284.78   2,596.86   -20.9% 414.2 529.07      27.7% -           -           0.0% -           710.67      100.0%

MAR 3,493.88   3,819.34   9.3% 440.6 687.97      56.1% -           56.39       100.0% -           516.32      100.0%

APR 3,698.98   4,115.65   11.3% 496.16 690.84      39.2% 1,552.75   1,473.42   -5.1% -           964.66      100.0%

MAY 4,379.85   3,864.99   -11.8% 606.48 714.74      17.9% 1,892.96   1,821.16   -3.8% -           1,049.18   100.0%

JUN 4,005.52   4,421.96   10.4% 683.9 766.81      12.1% 1,899.05   2,129.94   12.2% 10.30       745.46      7137.5%

JUL 5,049.56   4,662.09   -7.7% 746.05 695.62      -6.8% 1,537.60   1,514.13   -1.5% 234.29      438.01 87.0%

AUG 3,808.98   3,879.71   1.9% 642.09 675.20      5.2% 726.84      723.10      -0.5% 549.13      663.73 20.9%

SEP 4,292.58   4,276.39   -0.4% 718.66 701.69 -2.4% 1,340.46   1212.06 -9.6% 421.10      494.19 17.4%

OCT 4,214.64   3,752.02   -11.0% 647.66 642.28 -0.8% 1,756.90   1250.27 -28.8% 1,163.73   582.14 -50.0%

NOV 3,089.77   563.73 1,280.50   501.27      

DEC 4,437.39   890.35 -           1,549.99   

Total 47,311.53 38,737.53 -18.1% 7,298.55   6,739.40   -7.7% 11,994.29 10,180.47 -15.1% 4,429.81   6,688.81   51.0%

HOUSEHOLD RECYCLING YARDWASTE DEMO
Change In 
Tonnage

Change In 
Tonnage

Change In 
Tonnage

Change In 
Tonnage



CEDD - Construction & Development Services
E-Waste Recycling thru October 31, 2015

S. Main E. State
TV's (Complete) 345,602              431,893              
TV/DVD/VCR Combo -                            374                      
TV's (Incomplete) 68,139                73,814                
TV's (Console) 106,597              124,173              
TV's (Flat screen) 20,155                26,815                
TV's (Plasma) 632                      -                            
TV's (Projection) 531                      -                            
PC/CPUs (Complete) 1,454                   2,606                   
Monitors (Complete) 19,849                14,209                
Printers 6,461                   5,436                   
Laptops (Complete) 199                      -                            
Computer Peripherals* 2,823                   5,830                   
Non-Covered Peripherals** 2,267                   4,644                   
Container Per Pull Fee 104                      123                      
Total Quantity (lbs) 574,709              689,794              

1,264,503                                            

Total Quantity (Jan - Oct)

E. State Street  11/2/2015

S. Main Street  11/2/2015


Sheet1

				Contract		Jan 2015/Quantity				Jan 2015/Amount				Feb 2015/Quantity				Feb 2015/Amount				Mar 2015/Quantity				Mar 2015/Amount				Apr 2015/Quantity				Apr 2015 Amount				May 2015/Quantity				May 2015/Amount				Jun 2015/Quantity				Jun 2015/Amount				6 Month Costs

				Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		$0.07		19,299		40,402		1,350.93		2,828.14		28,146		23,919		1,970.22		1,674.33		21,688		38,851		1,518.16		2,719.57						0.00		0.00						0.00		0.00						0.00		0.00		4,839.31		7,222.04

		TV's (Incomplete)		$0.07		5,107		8,794		357.49		615.58		5,190		3,578		363.30		250.46		5,568		4,721		389.76		330.47						0.00		0.00						0.00		0.00						0.00		0.00		1,110.55		1,196.51

		TV's (Console)		$0.07		7,354		10,695		514.78		748.65		7,007		5,612		490.49		392.84		7,197		8,157		503.79		570.99						0.00		0.00						0.00		0.00						0.00		0.00		1,509.06		1,712.48

		TV's (Flat screen)		$0.07		584		1,489		40.88		104.23		1,587		1,704		111.09		119.28		1,551		1,565		108.57		109.55						0.00		0.00						0.00		0.00						0.00		0.00		260.54		333.06

		TV's (Plasma)		$0.07		281				19.67		0.00		351				24.57		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		44.24		0.00

		PC's (Whole Units Only)		$0.00		947		1,113		0.00		0.00		956		831		0.00		0.00		507		1,163		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Monitors (Complete)		$0.02						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Printers		$0.00		1,817		3,311		0.00		0.00		1,993		3,109		0.00		0.00		4,644		2,906		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		CPU's (Complete)		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Laptops (Complete)		$0.00		199				0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Computer Peripherals*		$0.00		2,267		5,187		0.00		0.00		3,327		4,102		0.00		0.00		2,823		5,830		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Non-Covered Peripherals**		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Per Pull Fee		$100.00		7		10		700.00		1,000.00		9		11		900.00		1,100.00		8		12		800.00		1,200.00						0.00		0.00						0.00		0.00						0.00		0.00		2,400.00		3,300.00

		Total Fee				37,855		70,991		2,983.75		5,296.60		48,566		42,866		3,859.67		3,536.91		43,986		63,205		3,320.28		4,930.58		0		0		0.00		0.00		0		0		0.00		0.00		0		0		0.00		0.00		10,163.70		13,764.09

						108,846				8,280.35				91,432				7,396.58				107,191				8,250.86				0				0.00				0				0.00				0				0.00				23,927.79

										s/b=$8,753.57								s/b=$7,096.13

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc
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Running Total (Jan - Jun)

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Jun 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		26,118		52,675		165,307		265,814

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		-		-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		4,482		4,497		34,242		42,765

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		7,047		15,713		47,845		63,801

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		1,762		2,295		8,245		11,970

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		-		-		632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		-		-		531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		-		-		1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		815		3,113		815		3,113

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		-		-		6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		-		-		199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		-		-		2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		-		-		2,267		4,644

		Container Per Pull Fee		40150		$100.00		7		10		8		9		8		12		11		14		8		14		7		12

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
		49		71

		Total Quantity						37,855		62,279		42,289		34,822		43,986		63,205		62,471		83,157		44,031		84,646		40,231		78,305		270,870		406,424

								100,134				77,111				107,191				145,628				128,677				118,536				677,294

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jan 2015/Amount				Feb 2015 Cost				Mar 2015 Cost				Apr 2015 Cost				May 2015 Cost				Jun 2015 Cost				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		1,350.93		2,541.56		$   1,970.22		$   1,674.33		$   1,518.16		$   2,719.57		$   2,710.68		$   3,828.16		$   2,193.24		$   4,156.11		$   1,828.26		$   3,687.25		$   11,571.49		$   18,606.98

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18		$   - 0		$   - 0		$   - 0		$   26.18

		TV's (Incomplete)		12300-C		$0.07		357.49		530.67		$   363.30		$   250.46		$   389.76		$   330.47		$   629.37		$   1,083.04		$   343.28		$   484.12		$   313.74		$   314.79		$   2,396.94		$   2,993.55

		TV's (Console)		12600-C		$0.07		514.78		600.53		$   490.49		$   392.84		$   503.79		$   570.99		$   932.19		$   811.16		$   414.61		$   990.64		$   493.29		$   1,099.91		$   3,349.15		$   4,466.07

		TV's (Flat screen)		12400-C		$0.07		40.88		83.58		$   111.09		$   119.28		$   108.57		$   109.55		$   99.96		$   97.65		$   93.31		$   267.19		$   123.34		$   160.65		$   577.15		$   837.90

		TV's (Plasma)		12250-C		$0.07		19.67		0.00		$   24.57		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   44.24		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		$   16.30		$   62.26

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		700.00		1,000.00		$   800.00		$   900.00		$   800.00		$   1,200.00		$   1,100.00		$   1,400.00		$   800.00		$   1,400.00		$   700.00		$   1,200.00		$   4,900.00		$   7,100.00

		Total Fee per location						$   2,983.75		$   4,756.34		$   3,759.67		$   3,336.91		$   3,320.28		$   4,930.58		$   5,472.20		$   7,220.01		$   3,881.61		$   7,324.24		$   3,474.93		$   6,524.86		$   22,892.44		$   34,092.94

		Total Fee & % of PO used						$7,740.09		6.45%		$7,096.58		5.91%		$   8,250.86		6.88%		$   12,692.21		10.58%		$   11,205.85		9.34%		$   9,999.79		8.33%		$   56,985.38

		Total % of PO used																														47.49%



		Purchase Order Balance

		2015 Approved PO Amount		$   120,000.00

		Jan		$   112,259.91		Apr		$   84,220.26

		Feb		$   105,163.33		May		$   73,014.41

		Mar		$   96,912.47		Jun		$   63,014.62







&Z&F		&D




Running Total (Jul - Dec)

				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		51,919		43,098		43,624		47,950																		95,543		91,048

		TV/DVD/VCR Combo		12050-C		$0.07																										-		-

		TV's (Incomplete)		12300-C		$0.07		8,221		9,852		11,392		5,198																		19,613		15,050

		TV's (Console)		12600-C		$0.07		16,436		11,822		18,141		13,643																		34,577		25,465

		TV's (Flat screen)		12400-C		$0.07		3,682		3,595		2,379		4,995																		6,061		8,590

		TV's (Plasma)		12250-C		$0.07																										-		-

		TV's (Projection)		12550-C		$0.07																										-		-

		PC/CPUs (Complete)		49500-C		$0.00																										-		-

		Monitors (Complete)		13000-C		$0.02		4,680		3,332		3,269		3,000																		7,949		6,332

		Printers		16800-C		$0.00																										-		-

		Laptops (Complete)		11150-C		$0.00																										-		-

		Computer Peripherals*		16895-C		$0.00																										-		-

		Non-Covered Peripherals**		16895		$0.00																										-		-

		Container Per Pull Fee		40150		$100.00		15		13

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		14		14																		29		27

		Total Quantity						84,938		71,699		78,805		74,786		-		-		-		-		-		-		-		-		163,772		146,512

								156,637				153,591				-				-				-				-				310,284

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		3,634.33		3,016.86		$   3,053.68		$   3,356.50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,688.01		$   6,373.36

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Incomplete)		12300-C		$0.07		575.47		689.64		$   797.44		$   363.86		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,372.91		$   1,053.50

		TV's (Console)		12600-C		$0.07		1,150.52		827.54		$   1,269.87		$   955.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,420.39		$   1,782.55

		TV's (Flat screen)		12400-C		$0.07		257.74		251.65		$   166.53		$   349.65		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   424.27		$   601.30

		TV's (Plasma)		12250-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		93.60		66.64		$   65.38		$   60.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158.98		$   126.64

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		1,500.00		1,300.00		$   1,400.00		$   1,400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,900.00		$   2,700.00

		Total Fee per location						$   7,211.66		$   6,152.33		$   6,752.90		$   6,485.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,964.56		$   12,637.35

		Total Fee & % of PO used						$13,363.99		21.21%		$   13,237.92		21.01%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   26,601.91

		Total % of PO used																														42.22%



		Purchase Order Balance

		2015 6 month balance:		$   63,014.62

		Jul		$   50,544.63

IT: RMW: $894.00 credit added for 17,880 lbs of computer monitor recycling not provided from Jan - Jun 2015.
		Oct		-

		Aug		$   37,306.71		Nov		-

		Sep		-		Dec		-









Running Total (Annual)

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Jun 2015/Quantity				Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				Annual Running Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		26,118		52,675		51,919		43,098		34,529		41,404		44,192		49,946		49,655		31,631										345,602		431,893

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		-																										-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		4,482		4,497		8,221		9,852		8,801		4,295		7,461		6,516		9,414		10,386										68,139		73,814

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		7,047		15,713		16,436		11,822		12,947		11,552		17,920		14,203		11,449		22,795										106,597		124,173

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		1,762		2,295		3,682		3,595		1,984		4,664		3,048		3,379		3,196		3,207										20,155		26,815

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		-		-																										632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		-		-																										531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		-		-																										1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		815		3,113		4,680		3,332		2,453		2,644		5,656		1,897		6,245		3,223										19,849		14,209

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		-		-																										6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		-		-																										199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		-		-																										2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		-		-																										2,267		4,644

		Container Per Pull Fee		40150		$100.00		7		10		8		9		8		12		11		14		8		14		7		12

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
		15		13

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		11

IT: RMW: 3 invoices removed from original Aug Account Statement due to error and will appear on Sept Account Statement with an invoice date of 9/1.		12

IT: RMW: 2 invoices removed from original Aug Account Statement due to error and will appear on Sept Account Statement with an invoice date of 9/1.		15		14		14		13										104		123

		Total Quantity						37,855		62,279		42,281		34,813		43,978		63,193		62,460		83,143		44,023		84,632		40,224		78,293		84,938		71,699		60,714		64,559		78,277		75,941		79,959		71,242		-		-		-		-		574,709		689,794

								100,134				77,094				107,171				145,603				128,655				118,517				156,637				125,273				154,218				151,201				-				-				1,264,503

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc















				Item		Contract		Jan 2015/Amount				Feb 2015 Cost				Mar 2015 Cost				Apr 2015 Cost				May 2015 Cost				Jun 2015 Cost				Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				Annual Running Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		1,350.93		2,541.56		$   1,970.22		$   1,674.33		$   1,518.16		$   2,719.57		$   2,710.68		$   3,828.16		$   2,193.24		$   4,156.11		$   1,828.26		$   3,687.25		3,634.33		3,016.86		2,417.03		2,898.28		3,093.44		3,496.22		3,475.85		2,214.17										$   24,192.14		$   30,232.51

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   26.18

		TV's (Incomplete)		12300-C		$0.07		357.49		530.67		$   363.30		$   250.46		$   389.76		$   330.47		$   629.37		$   1,083.04		$   343.28		$   484.12		$   313.74		$   314.79		575.47		689.64		616.07		300.65		522.27		456.12		658.98		727.02										$   4,769.73		$   5,166.98

		TV's (Console)		12600-C		$0.07		514.78		600.53		$   490.49		$   392.84		$   503.79		$   570.99		$   932.19		$   811.16		$   414.61		$   990.64		$   493.29		$   1,099.91		1,150.52		827.54		906.29		808.64		1,254.40		994.21		801.43		1,595.65										$   7,461.79		$   8,692.11

		TV's (Flat screen)		12400-C		$0.07		40.88		83.58		$   111.09		$   119.28		$   108.57		$   109.55		$   99.96		$   97.65		$   93.31		$   267.19		$   123.34		$   160.65		257.74		251.65		138.88		326.48		213.36		236.53		223.72		224.49										$   1,410.85		$   1,877.05

		TV's (Plasma)		12250-C		$0.07		19.67		0.00		$   24.57		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   44.24		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   37.17		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		93.60		66.64		49.06		52.88		113.12		37.94		124.90		64.46										$   396.98		$   284.18

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		700.00		1,000.00		$   800.00		$   900.00		$   800.00		$   1,200.00		$   1,100.00		$   1,400.00		$   800.00		$   1,400.00		$   700.00		$   1,200.00		$   1,500.00		$   1,300.00		$   1,100.00		$   1,200.00		$   1,500.00		$   1,400.00		$   1,400.00		$   1,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   10,400.00		$   12,300.00

		Total Fee per location						$   2,983.75		$   4,756.34		$   3,759.67		$   3,336.91		$   3,320.28		$   4,930.58		$   5,472.20		$   7,220.01		$   3,881.61		$   7,324.24		$   3,474.93		$   6,524.86		$   7,211.66		$   6,152.33		$   5,227.33		$   5,586.93		$   6,696.59		$   6,621.02		$   6,684.88		$   6,125.79		$   - 0		$   - 0		$   - 0		$   - 0		$   48,712.90		$   58,579.01

		Total Fee & % of PO used						$7,740.09		6.45%		$7,096.58		5.91%		$   8,250.86		6.88%		$   12,692.21		10.58%		$   11,205.85		9.34%		$   9,999.79		8.33%		$13,363.99		11.14%		$   10,814.26		9.01%		$   13,317.61		11.10%		$   12,810.67		10.68%		$   - 0		0.00%		$   - 0		0.00%		$   107,291.91

		Total % of PO used																																																						89.41%



		Purchase Order Balance

		2015 Approved PO Amount		$   120,000.00

		Jan		$   112,259.91		Apr		$   84,220.26		Jul		$   49,650.63

IT: RMW: $894.00 credit added for 17,880 lbs of computer monitor recycling not provided from Jan - Jun 2015.
																		

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
				

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		Oct		$   12,708.09

		Feb		$   105,163.33		May		$   73,014.41		Aug		$   38,836.37		Nov		$   12,708.09

		Mar		$   96,912.47		Jun		$   63,014.62		Sep		$   25,518.76		Dec		$   12,708.09













Monthly Totals Calc

		JULY 2015

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1						13

				TV's (Complete)		12000-C		4379		5007		2581		4757		4113		5566		4039		2395		1866		1835		3847		2713								43098

				TV's (Incomplete)		12300-C		709		709						445		910				963		1046		1882		1092		2096								9852

				TV's (Flat screen)		12400-C		498		571				404		451		1137												534								3595

				TV's (Console)		12600-C		299		154		2841		797				2608		339		419		404		2560		394		1007								11822

				Monitors (Complete)		13000-C		982						553				392				448		268				689										3332

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		6868		6442		5423		6512		5010		10614		4379		4226		3585		6278		6023		6351		1		0		0		71699



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		2836		2744		4913		2950		3247		2757		4453		4164		3461		3534		4451		1580		4637		3252		2940		51919

				TV's (Incomplete)		12300-C		523		1817		1214				542		406		322		1007		330		910				449				701				8221

				TV's (Flat screen)		12400-C				787						473		789								351		398						440		444		3682

				TV's (Console)		12600-C		3042		395		641		1617		1820		1354		469				1475		386		1051		1116		1357		739		974		16436

				Monitors (Complete)		13000-C				657		325				446				967		349				1118				347				471				4680

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		6402		6401		7094		4568		6529		5307		6212		5521		5267		6300		5901		3493		5995		5604		4359		84938

		AUGUST 2015

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1				14

				TV's (Complete)		12000-C		4506		4002		4321		4288		3598		3040		3200		3909		2708		2040		1779		4409		2388		3762				47950

				TV's (Incomplete)		12300-C		491		731		568		620		382		792		495		37		126		412		544										5198

				TV's (Flat screen)		12400-C		331		769				914		387				538		438						437		442		308		431				4995

				TV's (Console)		12600-C		1506		517		1471		703		794				951		518				585		799		2075		2863		861				13643

				Monitors (Complete)		13000-C										423				485				725		356		186		368		457						3000

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		6835		6020		6361		6526		5585		3833		5670		4903		3560		3394		3746		7295		6017		5055		0		74786



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1				14

				TV's (Complete)		12000-C		3015		3296		3081		2997		4637		3296		2344		2216		2829		5393		1916		4226		1379		2999				43624

				TV's (Incomplete)		12300-C		122		1442		1133		364		653				890		619		623		495		590		449		2676		1336				11392

				TV's (Flat screen)		12400-C						395				407						329		326								922						2379

				TV's (Console)		12600-C		3527		2272		681		1685		563		1043		1942		1998		366				1588		1067		423		986				18141

				Monitors (Complete)		13000-C		278				538				548				550		430		925														3269

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		6943		7011		5829		5047		6809		4340		5727		5593		5070		5889		4095		5743		5401		5322		0		78805

		SEPTEMBER 2015

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1				14

				TV's (Complete)		12000-C		4506		2040		3174		3632		3926		4177		4408		2844		4093		2461		2198		5432		1783		5272				49946

				TV's (Incomplete)		12300-C		491		412				394		715		1111		461		492		1243		732						465						6516

				TV's (Flat screen)		12400-C		331				450																1336				1262						3379

				TV's (Console)		12600-C		1506		585		222		669		724		1825		1214		203				2867		1654		470		1672		592				14203

				Monitors (Complete)		13000-C				356		437								272								426						406				1897

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		6835		3394		4284		4696		5366		7114		6356		3540		5337		6061		5615		5903		5183		6271		0		75941



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		3015		3081		2999		3001		2526		883		4391		2567		2014		4043		3412		3116		2471		2819		3854		44192

				TV's (Incomplete)		12300-C		122		1133		1336		798				1469				819		96		681		36						713		258		7461

				TV's (Flat screen)		12400-C				395						285		403						538		940		487										3048

				TV's (Console)		12600-C		3527		681		986		1210		706		1604		565		1798		1049		176		1598		289		1893		356		1482		17920

				Monitors (Complete)		13000-C		278		538						365		1480						525				363				664		1043		400		5656

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		6943		5829		5322		5010		3883		5840		4957		5185		4223		5841		5897		3406		5029		4932		5995		78277

		OCTOBER 2015

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1						13

				TV's (Complete)		12000-C		3421		3375		2760		3182		399		1614		763		3053		4310		4000		2434		1636		684						31631

				TV's (Incomplete)		12300-C		1100		538		150		637		873				1660		715		879				1412		1320		1102						10386

				TV's (Flat screen)		12400-C				455		528		731		534								457						502								3207

				TV's (Console)		12600-C		2553		862		1326		1254		2134		2453		1294		1813		971		2024		1945		1112		3054						22795

				Monitors (Complete)		13000-C				496						649		339				428		815								496						3223

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		7075		5727		4765		5805		4590		4407		3718		6010		7433		6025		5792		4571		5337		0		0		71242



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1				14

				TV's (Complete)		12000-C		4036		2483		2747		1944		3152		3999		3015		3300		3746		2408		4680		3942		5577		4626				49655

				TV's (Incomplete)		12300-C		326		596		1608				1368				763		154		372		885		1050		1130				1162				9414

				TV's (Flat screen)		12400-C				590				1084								471				368						683						3196

				TV's (Console)		12600-C		915		1644		801		1226		242		1047		462		1339		618		1053				194		1512		396				11449

				Monitors (Complete)		13000-C		703		485		442		374		270		927		649		629		937						345				484				6245

				TV/DVD/VCR Combo		12050-C

				TV's (Plasma)		12250-C

				TV's (Projection)		12550-C

				Printers		16800-C

				Laptops (Complete)		11150-C

				Computer Peripherals*		16895-C

				Non-Covered Peripherals**		16895

				PC/CPUs (Complete)		49500-C

						Total		5981		5799		5599		4629		5033		5974		4890		5894		5674		4715		5731		5612		7773		6669		0		79959





RockStat

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Jun 2015/Quantity				Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				Total Quantity (Jan - Oct)

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		26,118		52,675		51,919		43,098		34,529		41,404		44,192		49,946		49,655		31,631										345,602		431,893

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		-																										-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		4,482		4,497		8,221		9,852		8,801		4,295		7,461		6,516		9,414		10,386										68,139		73,814

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		7,047		15,713		16,436		11,822		12,947		11,552		17,920		14,203		11,449		22,795										106,597		124,173

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		1,762		2,295		3,682		3,595		1,984		4,664		3,048		3,379		3,196		3,207										20,155		26,815

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		-		-																										632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		-		-																										531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		-		-																										1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		815		3,113		4,680		3,332		2,453		2,644		5,656		1,897		6,245		3,223										19,849		14,209

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		-		-																										6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		-		-																										199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		-		-																										2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		-		-																										2,267		4,644

		Container Per Pull Fee		40150		$100.00		7		10		8		9		8		12		11		14		8		14		7		12

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
		15		13

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		11

IT: RMW: 3 invoices removed from original Aug Account Statement due to error and will appear on Sept Account Statement with an invoice date of 9/1.		12

IT: RMW: 2 invoices removed from original Aug Account Statement due to error and will appear on Sept Account Statement with an invoice date of 9/1.		15		14		14		13										104		123

		Total Quantity (lbs)						37,855		62,279		42,281		34,813		43,978		63,193		62,460		83,143		44,023		84,632		40,224		78,293		84,938		71,699		60,714		64,559		78,277		75,941		79,959		71,242		-		-		-		-		574,709		689,794

								100,134				77,094				107,171				145,603				128,655				118,517				156,637				125,273				154,218				151,201				-				-				1,264,503







				Item		Contract		Jan 2015/Amount				Feb 2015 Cost				Mar 2015 Cost				Apr 2015 Cost				May 2015 Cost				Jun 2015 Cost				Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				Annual Running Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		1,350.93		2,541.56		$   1,970.22		$   1,674.33		$   1,518.16		$   2,719.57		$   2,710.68		$   3,828.16		$   2,193.24		$   4,156.11		$   1,828.26		$   3,687.25		3,634.33		3,016.86		2,417.03		2,898.28		3,093.44		3,496.22		3,475.85		2,214.17										$   24,192.14		$   30,232.51

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   26.18

		TV's (Incomplete)		12300-C		$0.07		357.49		530.67		$   363.30		$   250.46		$   389.76		$   330.47		$   629.37		$   1,083.04		$   343.28		$   484.12		$   313.74		$   314.79		575.47		689.64		616.07		300.65		522.27		456.12		658.98		727.02										$   4,769.73		$   5,166.98

		TV's (Console)		12600-C		$0.07		514.78		600.53		$   490.49		$   392.84		$   503.79		$   570.99		$   932.19		$   811.16		$   414.61		$   990.64		$   493.29		$   1,099.91		1,150.52		827.54		906.29		808.64		1,254.40		994.21		801.43		1,595.65										$   7,461.79		$   8,692.11

		TV's (Flat screen)		12400-C		$0.07		40.88		83.58		$   111.09		$   119.28		$   108.57		$   109.55		$   99.96		$   97.65		$   93.31		$   267.19		$   123.34		$   160.65		257.74		251.65		138.88		326.48		213.36		236.53		223.72		224.49										$   1,410.85		$   1,877.05

		TV's (Plasma)		12250-C		$0.07		19.67		0.00		$   24.57		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   44.24		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   37.17		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		93.60		66.64		49.06		52.88		113.12		37.94		124.90		64.46										$   396.98		$   284.18

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		700.00		1,000.00		$   800.00		$   900.00		$   800.00		$   1,200.00		$   1,100.00		$   1,400.00		$   800.00		$   1,400.00		$   700.00		$   1,200.00		$   1,500.00		$   1,300.00		$   1,100.00		$   1,200.00		$   1,500.00		$   1,400.00		$   1,400.00		$   1,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   10,400.00		$   12,300.00

		Total Fee per location						$   2,983.75		$   4,756.34		$   3,759.67		$   3,336.91		$   3,320.28		$   4,930.58		$   5,472.20		$   7,220.01		$   3,881.61		$   7,324.24		$   3,474.93		$   6,524.86		$   7,211.66		$   6,152.33		$   5,227.33		$   5,586.93		$   6,696.59		$   6,621.02		$   6,684.88		$   6,125.79		$   - 0		$   - 0		$   - 0		$   - 0		$   48,712.90		$   58,579.01

		Total Fee & % of PO used						$7,740.09		6.45%		$7,096.58		5.91%		$   8,250.86		6.88%		$   12,692.21		10.58%		$   11,205.85		9.34%		$   9,999.79		8.33%		$13,363.99		11.14%		$   10,814.26		9.01%		$   13,317.61		11.10%		$   12,810.67		10.68%		$   - 0		0.00%		$   - 0		0.00%		$   107,291.91

		Total % of PO used																																																						89.41%



		Purchase Order Balance

		2015 Approved PO Amount		$   120,000.00

		Jan		$   112,259.91		Apr		$   84,220.26		Jul		$   49,650.63

IT: RMW: $894.00 credit added for 17,880 lbs of computer monitor recycling not provided from Jan - Jun 2015.
																										

IT: RMW: 2 invoices removed from original Aug Account Statement due to error and will appear on Sept Account Statement with an invoice date of 9/1.		

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
				

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		Oct		$   12,708.09

		Feb		$   105,163.33		May		$   73,014.41		Aug		$   38,836.37		Nov		$   12,708.09

		Mar		$   96,912.47		Jun		$   63,014.62		Sep		$   25,518.76		Dec		$   12,708.09
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CEDD - Construction & Development Services 
Code Enforcement Achievements

• Implemented the use of electronic signatures on code enforcement liens

• Further Automation of Electronic Hearing Docket (~ 1 hour savings)

• Significant compliance in Joint Neighborhood Improvement Reconnaissance 
and Special Code Enforcement Sweep Areas

• Code Enforcement Sweep of 5-Points and 11th Street Business District Areas



CEDD - Construction & Development Services 
Code Enforcement Areas of Improvement

• Continue focusing on zoning-related violations (Vacant signage/poles, 
dumpster enclosures, SUP condition deficiencies, etc.).

• Code Enforcement Sweep of 5-Points and 11th Street Business District Areas

• Monitor daily Code Enforcement Activities via new Hansen Reporting

• Improve efficiency of Weeds Program (time from inspection to cut)   



PRESENTED BY:
Patrick Hoey – Assistant Deputy Chief

Rockford Police Department



Police 
Key Strategic Initiatives

2015

Reduce violent crime offenses by 10%.
Reduce property crime offenses by 15%.
Reduce graffiti incidents by 10%

Plan and construct Police Districts 1, 2, & 3

Add 10 dash cameras to squads.

Increase case management of Prisoner Reentry Program by 20%.

Establish Violent Crime Task Force Metrics for County-Wide Violent Crime 
Reduction



**Parole and probation arrests counted using the most recent monthly parole & probation lists. 
**Probation and parole arrests include custodial (lodged in jail) and non-custodial (traffic citations/NTAs) arrests. 
**# of people arrested for offenses involving firearms was obtained by using the "offense weapon code" where a gun or firearm was 
reported as used in that offense. 

**N/C is "not calculable"

Rockford Police Department

YTD 14 YTD 15 % Change

Group A Offenses 15,193 14,923 -1.78%
All Calls for Service 127,440 137,641 8.00%
Dispatched Calls for Service (Not Self-Initiated) 71,213 71,609 0.56%
Self-Initiated Calls for Service 14,453 9,917 -31.38%
Aggravated Battery/Shots Fired 306 476 55.56%
Robbery 366 414 13.11%
Burglary 1,396 1,169 -16.26%
Auto Theft 321 430 33.96%
Burglary to Motor Vehicle and Theft from Motor Vehicle 907 771 -14.99%
Traffic Accidents 4,341 4,651 7.14%
Traffic Fatalities (count of people) 10 9 -10.00%
Group A Incidents - % Domestic Related 20.1% 21.8% 8.46%
Total People Arrested 7,842 7,050 -10.10%
Parolees Arrested 430 330 -23.26%
Adult Probationers Arrested 623 602 -3.37%
Juvenile Probationers Arrested 150 151 0.67%
# of Guns Seized 161 165 2.48%
# of People Arrested for Any Offense Involving a Firearm 188 199 5.85%

Item


City_Scorecard revised



				CITYWIDE SCORECARD

				November 12, 2015







						OFFENSES

						Item				Previous Compstat		Current Compstat		% Change		YTD 14		YTD 15		% Change

								Group A Offenses		968		1,149		18.70%		15,193		14,923		-1.78%

								All Calls for Service		12,073		12,319		2.04%		127,440		137,641		8.00%

								Dispatched Calls for Service (Not Self-Initiated)		6,397		6,847		7.03%		71,213		71,609		0.56%

								Self-Initiated Calls for Service		2,061		1,432		-30.52%		14,453		9,917		-31.38%

						DISTRICT 1		Aggravated Battery/Shots Fired		23		21		-8.70%		306		476		55.56%

								Robbery		23		29		26.09%		366		414		13.11%

								Burglary		92		135		46.74%		1,396		1,169		-16.26%

								Auto Theft		22		23		4.55%		321		430		33.96%

								Burglary to Motor Vehicle and Theft from Motor Vehicle		69		101		46.38%		907		771		-14.99%

								Traffic Accidents		443		357		-19.41%		4,341		4,651		7.14%

								Traffic Fatalities (count of people)		2		0		-100.00%		10		9		-10.00%

								Group A Incidents - % Domestic Related						N/C		20.1%		21.8%		8.46%

								Total People Arrested		797		753		-5.52%		7,842		7,050		-10.10%

								Parolees Arrested						N/C		430		330		-23.26%

						DISTRICT 1		Adult Probationers Arrested						N/C		623		602		-3.37%

								Juvenile Probationers Arrested						N/C		150		151		0.67%

								# of Guns Seized		10		19		90.00%		161		165		2.48%

								# of People Arrested for Any Offense Involving a Firearm		24		22		-8.33%		188		199		5.85%

								Firearm Cases Prosecuted by the US Attorney's Office						N/C						N/C

								Firearm Cases Adopted by the AUSA's Office						N/C						N/C

								Firearm Cases Pending Charges by the Winnebago County State's Attorney Office						N/C						N/C



				**N/C is "not calculable"

				**Parole and probation arrests counted using the most recent monthly parole & probation lists. 

				**Probation and parole arrests include custodial (lodged in jail) and non-custodial (traffic citations/NTAs) arrests. 

				**# of people arrested for offenses involving firearms was obtained by using the "offense weapon code" where a gun or firearm was reported as used in that offense. 
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Rockford Police Department
Dashboard

2014 2015 % Change

15,193 14,923 -1.78% 

12,150 11,695 -3.74% 

6,853 6,083 -11.24% 

4,960 5,411 9.09% 

3,328 3,407 2.37% 

52 22 -57.69% 

2014 2015 % Change 2014 2015 % Change

1,646 2,070 25.76%  5,362 4,844 -9.66% 

1,393 1,580 13.42%  5,318 4,798 -9.78% 

872 1,018 16.74%  2,062 1,757 -14.79% 

559 781 39.71%  1,639 1,556 -5.06% 

210 265 26.19%  1,630 1,527 -6.32% 

5 6 20.00%  31 4 -87.10% 

**Produced 11/3/15.
**All data obtained from BI report Group A Offenses Databox_ByDateRange_Area
**Prior to March 12, 2014, patrol area was not a required field in RMS. Please note, however, that "unknown" may still be a valid response if the location of an incident is not known. 

District 2

GROUP A OFFENSES

VIOLENT CRIME PROPERTY CRIME

City

Incidents

District 1

District 2 District 2

District 3

District 3 District 3

Unknown

Incidents Incidents

District 1 District 1

City City

Unknown Unknown



Rockford Police Department
Aggravated Battery / Shots fired Scorecard



2014 YTD 2015 YTD % Change

DOMESTIC RELATED INCIDENTS 3,642 3852 5.77%

DOMESTIC RELATED OFFENDERS ARRESTED ON SCENE 760 760 0.00%

DOMESTIC RELATED FOLLOW UPS ASSIGNED 282 338 19.86%

WARRANTS FOR DOMESTIC RELATED SUSPECTS (FOLLOW UP) 272 306 12.50%

DOMESTIC RELATED REPEAT VICTIMS 104 161 54.81%

DOMESTIC RELATED REPEAT SUSPECTS 82 88 7.32%

DOMESTIC RELATED REPEAT ARRESTEES 7 15 114.29%

Rockford Police Department
Domestic Violence


Sheet1

				2014 YTD		2015 YTD		% Change

		DOMESTIC RELATED INCIDENTS		3,642		3852		5.77%

		DOMESTIC RELATED OFFENDERS ARRESTED ON SCENE		760		760		0.00%

		DOMESTIC RELATED FOLLOW UPS ASSIGNED		282		338		19.86%

		WARRANTS FOR DOMESTIC RELATED SUSPECTS (FOLLOW UP)		272		306		12.50%

		DOMESTIC RELATED REPEAT VICTIMS 		104		161		54.81%

		DOMESTIC RELATED REPEAT SUSPECTS		82		88		7.32%

		DOMESTIC RELATED REPEAT ARRESTEES		7		15		114.29%

		 		JAN		FEB		MAR		APR		MAY 		JUN		JUL		AUG		SEP		OCT		NOV		DEC		YTD

		DOMESTIC RELATED INCIDENTS		321		323		375		376		418		428		346		387		330		338		370		323		4,335

		DOMESTIC RELATED OFFENDERS ARRESTED ON SCENE		74		62		81		79		87		97		71		79		73		57		77		65		902

		DOMESTIC RELATED FOLLOW UPS ASSIGNED		27		31		31		19		34		33		34		27		21		25		19		11		312

		WARRANTS FOR DOMESTIC RELATED SUSPECTS (FOLLOW UP)		31		10		34		30		16		44		24		30		31		22		17		35		324

		DOMESTIC RELATED REPEAT VICTIMS 		9		2		6		10		10		17		19		16		6		9		11		6		121

		DOMESTIC RELATED REPEAT SUSPECTS		10		3		6		6		10		11		13		14		5		4		7		4		93

		DOMESTIC RELATED REPEAT ARRESTEES		0		0		1		0		1		1		0		4		0		0		1		1		9







Rockford Police Department
% of Incidents that were Domestic Related
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Rockford Police Department
% of Incidents that were Domestic Related

Number of Victims - count of victims of crime against persons offenses where a domestic
relationship was coded between the victim and offender
Transported to Hospital - victims transported by Rockford Fire based on police incident narratives

Victims of DV (through October)
2015

Number of Victims 2,025
No Injury 1,041
Injuries

Apparent Minor Injury 926
Apparent Broken Bones 12
Loss of Teeth 6
Severe Laceration 15
Possible Internal Injury 8
Other Major Injury 9
Unconsciousness 8
Shot 0
Killed 0

Total Injured 984
Transported to Hospital 168
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Rockford Police Department
Arrestees on Probation and Parole - through October

Arrests include both custodial (lodged in jail) and non-custodial (traffic citations and notices to appear).

Adult Probationer Arrests 2014 YTD 2015 YTD % Change
Violent Crimes 22 23 4.5%

Property Crimes 64 43 -32.8%
Other Crimes 537 536 -0.2%

All Crimes 623 602 -3.4%
% of Total Arrests 7.9% 8.5%

Juvenile Probationer Arrests 2014 YTD 2015 YTD % Change
Violent Crimes 13 16 23.1%

Property Crimes 20 12 -40.0%
Other Crimes 117 123 5.1%

All Crimes 150 151 0.7%
% of Total Arrests 1.9% 2.1%

Parolee Arrests 2014 YTD 2015 YTD % Change
Violent Crimes 22 21 -4.5%

Property Crimes 58 33 -43.1%
Other Crimes 350 276 -21.1%

All Crimes 430 330 -23.3%
% of Total Arrests 5.5% 4.7%



Rockford Police Department
Achievements

• TASER training for supervisors completed. 

• In Time Solution scheduling software being implemented.

• Written Warnings return as enforcement tool.

• Lou Ness hired to manage the Chaplain’s Program.

• U of I Extension partnership with Police for 4-H program for 5th graders at 
Conklin and Lewis Lemon.  



Rockford Police Department
Moving Forward

• Re-entry changes

• Procedural Justice training 2016

• Continue ICS training for supervisor

• November 17th District 3 officers will be in the Rolling Green Area for Light Up 
The Block. Over 100 light bulbs will be distributed in a partnership with 
ComEd.



PRESENTED BY:
Jennifer Jaeger - Community Services Director

Human Services



PRESENTED BY:
Jennifer Jaeger - Community Services Director



In January 2015 we officially began our efforts to end Veteran and chronic homelessness.  
The Mayor’s Challenge goals are to end Veteran homelessness by 2016 and chronic 
homelessness by 2017. Persons are considered housed when they are in permanent 
housing, whether that is part of a program, a voucher or a private rental.  

In order to demonstrate we have met this goal we had to meet two standards:
• That the number of new homeless veterans averaged per month is less than the number 

of veterans per month we have averaged for placement, and
• That any new homeless veteran who wants permanent housing can be assisted into it 

within 90 days.  Our current rate is 38 days.

We are also part of Zero 2016 which has a higher standard of functional zero.  This means 
that any Veteran who wants permanent housing will be housed within 30 days.  Essentially 
it means that you have ended Veteran homelessness and can rapidly rehouse any new 
Veterans who are identified.  No community in the country has met this standard yet.

Community Services – Homelessness
Mayor’s Challenge to End Homelessness
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Mayor's Challenge to End 
Veteran Homelessness by 2016

Placed Permanent Housing Monthly Target

On November 9, 2015 we submitted our documentation that demonstrates that
we have met the terms of the Mayor’s Challenge.
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Mayor's Challenge to End Chronic Homelessness by 2017

Placed Permanent Housing 2015 Monthly Target

Although we have lower placements in September and October due to our
focus on Veterans, we are still well ahead of the 2016 target of 35, having 
permanently housed 48.



Ahead of target for placements for both Chronic and Veteran Homelessness.
We believe we are on track to declare functional zero for veteran homelessness.

Areas of Improvement

One of the difficult changes that has resulted from this process has been the 
understanding that transitional housing is now considered a less effective
method for addressing homelessness than permanent housing except with 
specialized populations. As a result two transitional housing providers have 
changed the type of housing they offer.

Community Services – Homelessness
Achievements



Thank You!
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