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Starting Point

• How do we align policies and projects 
today to help achieve the vision for the 
Central Planning Zone that is often costly, 
resource-intensive, and have a timeline of 
more than 10 years?
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Plan Framework Goals

• Strategic Vision to guide policy for 
continued revitalization of the downtown 
area

• Align land use, transportation, and urban 
design implementation strategies

• Benefit the overall growth and 
development of the City
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TLC Planning Approach

Tactical Lean Climax
Shorter-term implementation tactics that ultimately lead to 
high-investment climax conditions.

The vision and goals remains highly valued and is achieved 
through short, mid and long-term steps.

Testing through prototypes

Incremental and impactful development. 
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Catalytic Areas Identified by Stakeholders
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Plan Focus Areas



10

Vision Framework:
Past planning and 
recommendations 
visualized 
together

Foundation for 
Implementation 
Strategies



14 STRATEGIC OUTCOMES
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Implementation

Strategies are organized into 4 sections: 

Mobility
Large Redevelopment
Urban Design
Economic Development
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Implementation Strategies

• Strategies should be viewed as a menu of 
options that organizations and the City should 
consider and implement based on resources 
available. 

• The goal of the Implementation Strategies is to 
provide a clear roadmap for accomplishing the 
goals laid out by previous planning efforts, as 
well as, additional goals identified by 
stakeholders and the City of Rockford.
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Mobility: 
01 Improve multi-modal mobility to and through Downtown.
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Mobility: 
02 Improve bike connections.
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Mobility: 
03 Create more on-street parking.
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Mobility: 
04 Improve parking strategy to balance demand.
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Large Redevelopment
05 Redevelop the Rockford Public Library as an anchor and 
learning institution of  the future.
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Large Redevelopment: 
06 Redevelop Davis Park

TLC Strategies will be 
developed as part of a 
separate planning process.
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Large Redevelopment: 
07 Establish the Wellness Center as a Health Living anchor.

TLC Strategies will be 
developed as part of a 
separate planning process.
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Large Redevelopment: 
08 Build an aquarium.
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Large Redevelopment: 
09 Continue pursuit of  large-scale redevelopment projects.
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Economic Development
10 Make Downtown Rockford a commercial, entertainment, and 
cultural center.
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Economic Development
11 Develop more residential options.
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Urban Design
12 Adopt consistent streetscape standards.
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Urban Design
13 Maintain day-to-day vibrancy.
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Urban Design
14 Create a narrative and brand identity.
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Implementation Strategies

Refer to pages 60 – 145 for the complete 
set of strategies with images
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Marketplace ROI
36



Marketplace Vision

By 2020, Downtown Rockford will be a 
commercial center that residents speak of 
with pride and consumers within a 20-
minute drive time often visit for unique 
experiences and products.
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Market Profile (Experian 2014)

• 20-minute drive time marketplace

• 241,356 people

• 95,179 households

• Average Household Income: $62,610

• Median Household Income: $46,203
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20 Minute Drive Time Marketplace
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Strengthening 18-Hour Marketplace
(Business Districts Inc. analysis/recommendations)

Ideal Conditions (within ½ mile of Commercial Development):
Residential Population: 7,000 residents
Employment Population: 10,000 – 15,000 employees

Accessible by car, biking and walking

Destination oriented stores, restaurants, and services

Current Conditions (Rockford):

Residential Population: 4,500 residents
Employment Population: 9,000 employees
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Staged Approach to 
Improving Marketplace Conditions 
(Business Districts Inc. analysis/recommendations)

Targets:
• Fill 200,000 square feet of ground floor study 

area space (70-100 businesses).
• Exponentially grow the housing market within and 

surrounding the study focus area.
• Establish downtown Rockford as the community’s 

master brand.

Tactical-Lean-Climax objectives support the staged 
approach over a 5+year time horizon.

Detailed strategy tools and techniques outlined in 
the Plan Appendix.
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Example Outcomes (estimates) 

Retail Sales Tax

Assumption: 

$300 per square feet (national 
average)

200,000 taxable retail square feet

20% vacancy rate

Outcome:

$480,000 annually, 1% sales tax 
revenue
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Residential Units

Assumption:

20-30 market rate rental units per 
year

Average Household Size rate = 2.36 
(Census 2010 Average household size of renter-
occupied units)

Outcome: 

100–150 additional residential units 
(5-year period)

236–354 new residents within study 
focus area (5-year period)



Next Steps

• With Plan Approval, next steps include:

• Confirming the Collaborative Action Network 
approach to plan implementation.

• Collective selection of metrics for achieving 
results and accountability.

• Adjust implementation timelines annually (or as 
needed basis).
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END OF PRESENTATION
Thank you.  Questions?
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