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REBUILDING ROCKFORD
REALIZING THE VISION



OVERVIEW
• Rebuilding Rockford: Vision 

becoming Reality

• Structural Budget Challenges: 
Property Values & Public Safety 
Pensions

• A Collective Impact Response to 
our Challenges

• Call to Action: 2017 & Beyond



ANOTHER SUCCESSFUL REFERENDUM

AFFIRMATION OF OUR EFFORTS



REBUILDING ROCKFORD
OVER $128 MILLION IN LOCAL FUNDS



LEVERAGED INVESTMENTS
OVER $388 MILLION TOTAL 



REBUILDING EVERYWHERE
CITY PLANNING AREAS



LONG-RANGE PLAN
2015-2019 IMPLEMENTATION



REBUILDING: MORE THAN JUST ROADS
WATER SYSTEM INVESTMENTS



REBUILDING: MORE THAN JUST ROADS
STORMWATER: BUCKBEE CREEK



REBUILDING ROCKFORD

WATER SYSTEM VIDEO
Video Credit: Taylor Willard

https://vimeo.com/160257554


REBUILDING COMMUNITY SPACE

CITY MARKET PAVILLION



REBUILDING OUR CORE
DOWNTOWN RIVER DISTRICT



REBUILDING & RECLAIMING

UW HEALTH SPORTS FACTORY



REBUILDING & RECLAIMING
UW HEALTH SPORTS FACTORY



REBUILDING, REUSING & CONNECTING

RAIL/PEDESTRIAN BRIDGE CONVERSION



REBUILDING OUR CORE
NEW LIBRARY OPPORTUNITY



REBUILDING ROCKFORD
RIVER DISTRICT VIDEO

https://vimeo.com/151271994


REBUILDING SOUTH
SOUTH MAIN STREET



REBUILDING SOUTH
FIRE STATION  3



REBUILDING NORTH
NORTH MAIN STREET



REBUILDING NORTH
NORTH MAIN STREET



REBUILDING WEST
WEST STATE STREET



REBUILDING WEST
WEST STATE STREET



REBUILDING WEST
WEST STATE RETAIL



REBUILDING WEST
JOB RECRUITMENT PARTNERSHIP



REBUILDING WEST
"FOOD DESERT" NO MORE



REBUILDING FOR EVERYONE
FAIR HOUSING PLANS



REBUILDING EAST
PORTILLO'S OPENING



REBUILDING EAST
MEIJER OPENING



REBUILDING EAST & WEST
MERCYROCKFORD APPROVED



REBUILDING & GROWING JOBS
RFD/ROCKFORD GLOBAL TRADEPARK

cc: Drewski2112 - https://www.flickr.com/photos/42809587@N00



REBUILDING & GROWING JOBS
RFD/ROCKFORD GLOBAL TRADEPARK



REBUILDING & GROWING JOBS
AAR M.R.O.FACILITY



REBUILDING NEIGHBORHOODS
STREET RESURFACING



STRUCTURAL BARRIERS/RISKS
GLOBAL ECONOMICS/LOCAL MARKETS



STRUCTURAL BARRIERS/RISKS
THE FORECLOSURE CRISIS CONTINUES



FORECLOSURES/SHORT SALES
THE KNOWN PROBLEM



ZOMBIE PROPERTIES
THE HIDDEN PROBLEM



CONTINUED COSTS OF FORECLOSURES
THE VALUE/RATE DILEMMA



BUDGET IMPACT
STRUCTURAL CHALLENGE

cc: kenteegardin - https://www.flickr.com/photos/26373139@N08



BUDGET BASICS
2016 GENERAL FUND REVENUES



BUDGET BASICS
2016 EXPENSES BY DEPT.



BUDGET BASICS
PUBLIC SAFETY PENSIONS



BUDGET BASICS: PUBLIC SAFETY PENSION GROWTH 
STATE LEGISLATIVE STRUCTURE FAILURE



STRUCTURAL RESPONSE
SO WHAT CAN WE DO?

cc: freefotouk - https://www.flickr.com/photos/60107315@N00



IMPROVE THROUGH COLLECTIVE IMPACT (C.I.)
THE OPPORTUNITY

cc: jenny downing - https://www.flickr.com/photos/7941044@N06



"Collective Impact is unlike most collaborations. Collective impact initiatives 

involve a centralized infrastructure, a dedicated staff, and a structured process 

that leads to a common agenda, shared measurement, continuous 

communication, and mutually reinforcing activities among all participants."

Stanford Social Innovation Review, 2011

cc: Steve Selwood - http://www.flickr.com/photos/8507625@N02



C.I. IN PUBLIC EDUCATION
FORD NEXT GENERATION MODEL COMMUNITY



APPLYING C.I. TO VETERANS HOMELESSNESS
IN 2015 WE TOOK THE CHALLENGE



VETERANS HOMELESSNESS SUCCESS
1ST TO REACH FUNCTIONAL ZERO



VETERANS HOMELESSNESS
REACHING 'ZERO'



REACHING FUNCTIONAL ZERO

 Our Challenge

 Our Training

 Our Partners

 Our Approach



REACHING FUNCTIONAL ZERO
HOW WE DID IT

 Housing 1st Strategy

 Single Point of System Entry

 Common Strategy: Vouchers + Lead 

Social Agency

 Create the List: Intensely Personal

Work the List: As a TEAM

 Relentless Public Review: RockStat



VETERANS HOMELESSNESS
LOCAL, STATE & FEDERAL PARTNERS



"Rockford’s success proves that functional zero is achievable. No 
community can ever again claim that ending veteran homelessness 

is impossible or that it cannot be measured clearly in real time." 
Community Solutions, Inc., Dec. 2015



OTHER COLLECTIVE IMPACT OPPORTUNITIES

URBAN CHALLENGES



SUPPORTING ALL PLACES & ALL PEOPLE

C.I. ECONOMIC DEVELOPMENT



SUPPORTING WORLD-CLASS CORPORATE PARTNERS

GROWING INDUSTRIAL JOBS



HIGHER EDUCATION AND
EMPLOYMENT TRAINING COLLABORATIONS

• RVC: A&P SCHOOL AT RFD
• RVC/OSF NURSING PROGRAM
• RVC/NIU ENGINEERING PROGRAM
• U OF I COLLEGE OF MEDICINE BRINGING 1ST YEAR 

STUDENTS
• U OF I REGENERATIVE MEDICINE LAB
• U OF I DMDI 1ST PILOT WITH NIU/EIGER LAB

SUPPORTING WORLD-CLASS CORPORATE PARTNERS

INNOVATION ECOSYSTEM



SUPPORTING WORLD-CLASS PARTNERS
INNOVATION ECOSYSTEM



SUPPORTING A NETWORK OF ORGANIZATIONS
ROCKFORD COMMUNITY PARTNERS



PUTTING OUR NETWORK TO WORK, LITERALLY

BARBER COLMAN PILOT FOR RETURNING CITIZENS



C.I. FOR RETURNING CITIZENS
BARBER COLMAN VIDEO

https://vimeo.com/161833744


ALIGNING OUR MESSAGE

ROCKFORD COMMUNITY PARTNERS:
NEW NARRATIVES



TELLING OUR STORY...WELL
NEW NARRATIVES



CREATING A SHARED RECRUITMENT TOOLKIT
NEW NARRATIVES



PUBLIC SAFETY
COLLECTIVE IMPACT

cc: MSVG - https://www.flickr.com/photos/13907834@N00



PEOPLE, PROPERTY & OVERALL RATE
CRIME TRENDS



PUBLIC SAFETY
DOJ REPORT/COLLABORATION



INTEGRITY TASK FORCE
CURRENT COLLABORATIONS



VIOLENT CRIME TASK FORCE
CURRENT COLLABORATIONS



FBI SAFE STREETS TASK FORCE
CURRENT COLLABORATIONS



JOINT TACTICAL OPERATIONS
SATURATION PATROLS, PAROLE CHECKS



REGIONAL NARCOTICS TEAMS
SLANT/DEA



REENTRY PARTNERSHIP
CURRENT COLLABORATIONS



CRIME STOPPERS
CURRENT COLLABORATIONS



JUVENILE ASSESSMENT CENTER
A COLLABORATION ON HOLD



JUVENILE REENTRY
CURRENT COLLABORATION CRISIS



E-TICKET SYSTEM
DISCUSSIONS



WARRANT ADMINISTRATION
DISCUSSIONS



911 CONSOLIDATION
UNDER REVIEW NOW



REGIONAL RMS
UNDER REVIEW NOW



PUBLIC SAFETY
FIRE WATER RESCUE



PUBLIC SAFETY
REGIONAL HAZMAT SUPPORT



PUBLIC SAFETY
REGIONAL DISASTER READINESS



ENGAGING OUR COMMUNITY
GEOGRAPHIC POLICE STATIONS



PUBLIC SAFETY
GUN CRIME SENTENCING



ENDING THE CYCLE OF VIOLENCE
CHILDREN & FAMILIES IN CRISIS

CHILDHOOD POVERTY

 The child poverty rate in Winnebago County rose from 13% 
in 1999 to 27% in 2012. 

 From 1999 to 2012, the number of children living in poverty 
in Winnebago County increased 97%, compared with 39% 
statewide.

 Child poverty is blind to race or ethnicity.  In 2011, the child 
poverty population in Winnebago County was 34% Black, 
32% Latino, and 28% White.

 Less than 52% of children in Winnebago County live with 
married parents, ranking it third to last of the 40 largest 
counties in Illinois. 



ENDING THE CYCLE OF VIOLENCE
CHILDREN & FAMILIES IN CRISIS

DOMESTIC VIOLENCE
 25-30% of our violent crime is caused by domestic 

violence: perpetrators and victims are mothers, fathers, 
sons, daughters, grandfathers, grandmothers, uncles, 
aunts, cousins, nieces, nephews, boyfriends, and 
girlfriends.

 Domestic violence is a widespread problem impacting 
all races, ethnicities, and socioeconomic backgrounds in 
our community.



ENDING THE CYCLE OF VIOLENCE
CHILDREN & FAMILIES IN CRISIS

ABUSE, NEGLECT & FOSTER CARE

 In Winnebago County, 1,087 children live in substitute care due to abuse, 
neglect, or alcohol/drug dependency. This is 11% of the total cases in 
Illinois outside of Cook County, even though Winnebago’s population is 
only 3.8% of this population.

 According to the U.S. Department of Justice, being abused or neglected 
as a child increases the likelihood of arrest as a juvenile by 59 percent, as 
an adult by 28 percent, and for a violent crime by 30 percent.

(Youth Victimization; Prevalence and Implications, DOJ, National Institute of Justice, April 2003)



ENDING THE CYCLE OF VIOLENCE
CHILDREN & FAMILIES IN CRISIS

WE HAVE COLLECTIVELY FAILED TO 
PROTECT THESE CHILDREN.

WE MUST ACT NOW AS A 
COMPASSIONATE COMMUNITY 
TO SAVE THESE CHILDREN AND 

SAVE OUR FUTURE. 



ENDING THE CYCLE OF VIOLENCE
CHILDREN & FAMILIES IN CRISIS

MORE POLICE, MORE 
SATURATION PATROLS, AND 

MORE INCARCERATION WILL NOT 
SOLVE THESE PROBLEMS AND 

WILL NOT END OUR 
VIOLENT CRIME PROBLEMS.  



Fighting crime is a lot more than catching bad guys 
and locking them up. We all want a safer community 
and to have that we need to take a more 
comprehensive look at public safety.

Connect Rockford aims to do that by bringing 
together community, police and criminal justice 
groups. Connect Rockford is based on the Alignment 
Rockford model that for seven years has been 
working successfully with the Rockford School 
District.

Our View, Rockford Register Star, Oct. 13, 2015



A PRIOR ATTEMPT THAT DIDN’T WORK 

JUSTICE STAT, 2009



COLLECTIVE IMPACT
A BETTER APPROACH:



WELCOME OUR INCOMING POLICE CHIEF!
DAN O'SHEA



WE MUST BE HEALTHY IN EACH OF THESE AREAS
FOR A HEALTHY ROCKFORD



COMMUNITY WIDE COLLECTIVE IMPACT
THE HEALTHY ROCKFORD INITIATIVE



PUBLIC SAFETY
CAAS ACCREDITATION 



C.I. HEALTHY ROCKFORD
MOBILE PARAMEDIC HEALTH



HEALTHY ROCKFORD
MOBILE INTEGRATED HEALTH 



BUILDING BACKBONE SUPPORT
COLLECTIVE IMPACT

RMAP-RPC
UNITED WAY
COLLEGE OF MEDICINE



NEXT STEPS FOR ROCKFORD'S FUTURE

BRINGING A PLAN TOGETHER



BUDGETING FOR 2017 & BEYOND
ADVISORY GROUP FORMATION



NEW INITIATIVE TO GROW OUR TAX BASE

PROPERTY TAX REFUND PARTNERSHIP



We talk a lot about improving our physical 
infrastructure in Rockford. Our infrastructure 
sales tax, which voters reauthorized for five 
years on March 15, brings in about $16 
million a year to fix city streets and bridges.
But there's another kind of infrastructure —
human educational infrastructure. And it's in 
rickety condition.

Our View: Let's give to Rockford Promise 
scholarship fund, Rockford Register Star, 
March 29, 2016



ENDING THE STATE BUDGET IMPASSE

REFORM & COMPROMISE

 RIVER EDGE HISTORIC TAX CREDITS

 AUTHORIZING PROMISED ECONOMIC 
DEVELOPMENT FUNDS TO PROJECTS LIKE AAR & 
THE INDOOR CITY MARKET

 COMMON SENSE ARBITRATION REFORMS
 OPENING HEARINGS TO THE PUBLIC
 PROHIBITING AWARDS THAT WOULD FORCE A 

CITY TO RAISE TAXES

 A REVENUE PROPOSAL IN THE SAME SPIRIT OF 
OUR LOCAL INFRASTRUCTURE SALES TAX



DON’T GIVE UP ON PASSENGER RAIL!
THE TRAIN HAS NOT LEFT THE STATION

 QUAD CITIES EFFORTS ARE CONTINUING

 PEORIA EFFORTS ARE CONTINUING

 THERE IS NO LEGITIMATE BASIS FOR EXCLUDING 
ROCKFORD

 “Expansion could bring Amtrak to the Quad Cities and 
Peoria, neither of which has had direct passenger rail 
service since the early 1980s.” Bob Roberts, CBS 
Chicago, April 2, 2016



OPEN & ACCOUNTABLE GOVERNMENT
ROCKSTAT: IT'S WHAT WE DO



“The best time to plant a tree is 

twenty years ago.”

“The second best time is now.”

Anonymous



CONGRATULATIONS CHEAP TRICK
ROCK-FORD PROUD




