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Rockford Fire Department

PRESENTED BY:
Derek Bergsten — Chief
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» Maintain and improve health and safety throughout the organization

» Enhance career related training and development throughout all department
levels

« Continually improve and enhance delivery of service to the citizens
» Recruit and retain a diverse and effective workforce

» Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
2016 2
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Rockford Fire Department

Dashboard
2015 2016
Div Measure Benchmark| Actual
Total Incidents 8,724 8,641
EMS & Search and Rescue Incidents 7,035 7,011
Total Fires 210 195
Structure Fire Incidents (Residential) 83 77
e Structure Fire Incidents (Commercial) 10 16
'% Vehicle Fire Incidents 46 29
g Outside Fire Incidents 39 36
®) Open Burning Incidents 32 37
Hazardous Condition Incidents 167 161
Service/Good Intent Call Incidents 806 824
False Alarm & False Call Incidents 479 430
Other Incident Types 27 20
i Inspections 2,126 1,707
a.  |Arsons 17 23
Public Education Activities (# of Persons) 5,294 820
L |
i
o |911 Calls 40,762 41,5.75 2
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Rockford Fire Department
Follow Up Question-EMS Calls

Provider Impression 2012 2013 2014 2015 % Increase 2012 vs 2015
General Sickness 5,087 5,686 6,550 6,567 29.09%
Traumatic Injury 3,363 3,360 3,345 3,642 8.30%
Drugs & Alcohol 1,653 1,758 1,535 1,822 10.22%
Cardiac 1,464 1,502 1,578 1,551 5.94%
Respiratory 1,199 1,220 1,364 1,405 17.18%
Gastrointestinal 1,037 953 1,051 1,183 14.08%
Mental 602 597 696 898 49.17%
No Complaint 633 542 646 678 7.11%
Seizure 599 687 654 628 4.84%
Diabetic 369 415 448 448 21.41%
Syncope/Fainting 353 335 379 344 -2.55%
Women/OB 300 306 304 300 0.00%
Stroke/CVA 196 204 188 214 9.18%
Hypertension 151 157 145 154 1.99%
Allergic Reaction 79 93 102 97 22.78%
Obvious Death 64 49 65 90 40.63%
Hyperthermia/Hypothermia/Shock 69 40 46 56 -18.84%
Airway Obstruction 35 31 43 32 -8.57%
Other 14 7 15 12 -14.29%
Total Patients 17,267 17,942 19,154 20,121 16.53%

Excellence Everywhere ROCIQFORD

4



Rockford Fire Department

Vehicle Extrication Incidents

Excellence Everywhere
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Excellence Everywhere

Rockford Fire Department

Open Burning Regulations

Burning materials other than
rubbish

A total fuel area of 3 feet(914 mm)
or less in diameter

2 feet (610 mm) or less in height

Cooking food for human
consumption

ROCKIFFORD
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Rockford Fire Department

Achievements

» Swearing-in ceremony for 7 new recruits and promotion of 4 other positions on April
29nd

« Nominated for Academy Award for contribution to the College and Career Academies of
Rockford

» Participated in press conference on vehicle safety in conjunction with Illinois State
Police and the Health Department

e Conducted mock crash at Lutheran High School

 Participated in the annual Rockford Airport Triennial Exercise on April 30t

e Conducted department wide extrication drill

» Members of Rockford Fire Department and Public Works Department attended
Emergency Operations and Planning course through Texas A&M Engineering Extension
Service (TEEX)

» Responded to technical rescue incident in New Milford on April 28t

* One new Telecommunicator has completed training and received certification

.
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Rockford Fire Department

Areas for Improvement

 Preparing for EMS Week May 16t - 20t

» Preparation for Accreditation site visit in June

 Partnering with HR on conducting safety drills at all city buildings

« Working with UW Health Sports Factory on Event Action Plan

» Beginning the process to update the Emergency Operations Plan, due October 2016
« Working on plans for Station 7 relocation to the shop facility on Sawyer Rd

» Exploring grant opportunities for additional equipment, training, and fire prevention

.
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Rockford Fire Department
EMS Week: List of Events

e Blood Pressure Checks at YMCA (200 Y Blvd): Monday, May 16%" - Friday, May
20t 9:00am-1:00pm

« EMS Proclamation: Monday, May 16™ during City Council

» Recognition of Years of Service as EMS Providers for the Rockford Fire
Department: Monday, May 16" during City Council

« Survivor Event at University of Illinois College of Medicine (1601 Parkview Ave):
Friday, May 20t at 3:00pm

.
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Public Works Department

PRESENTED BY:
Mark Stockman — Street & Transportation Superintendent
Jeremy Carter — Traffic Engineer
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« Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

» Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

» Street maintenance program which provides commuters with clean, safe and
well-maintained streets

* Operate and maintain the public water system in a manner that protects public
health and enhances the community

 Maintain a stormwater management program that protects the public and the
environment while enhancing the community

Public Works Department
Key Strategic Initiatives
2016 3
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Engineering Division

Dashboard

2016
Monthly Performance Monthly Jan Feb Mar Apr May Jun
Target
# of Site Plans Reviewed 7 6 1 11 6
% of Site Plans Reviewed in less than 14 days 95% 100% 100% - 100%
%‘0 # of Development Plans Reviewed 1 1 0] 3 3
g % of Develop. Plans Reviewed in less than 21 days 95% 100% NA 100% 100%
:’;JD #of ROW/DWY Permits Issued 100 106 118 149 209
% of ROW/DWY Permits Issued in 1 day 95% 99.1% 100.0% 97.3% -
ROW/DWY Permits Closed 187 74 78 308
Stormwater Outfalls Inspected (even years) 120 -- 552
Creeks Inspected (mi) (even years) TBD --- 24.3
Industrial High Risk Inspections On Site 9 11 13 8 10
Erosion Control Inspections On Site (5-winter;25-S/S/F) 25 9 16 16 35
New lllicit Discharge (IDDE) Investigations 1 1 1 1 14
% IDDE Investigation w/in 72 hrs 100% 100% 100% 100% 100%
g IDDE Investigations Unresolved 8 9 9 8 19
g Stormwater Samples Taken (15-Sp;15-F; 20 Trib) NA - 10 15 (0}
SWPPP Reviews 3 5 1 3 6
Stormwater Service Requests 10 4 14 60 37
Clogged/Sunken Inlets Invest. w/in 24 hrs of Request 100% 100% 100% 100% 100%
Other Stormwater Requests Invest. w/in 1 week of Req. 100% 100% 100% 100% 100%
Street Sweeping (mi) TBD - 102.6 187.7
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Sheet1

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		6		1		11		6

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		90.9%		100%

				# of Development Plans Reviewed				1		1		0		3		3

				% of Develop. Plans Reviewed in less than 21 days				95%		100%		NA		100%		100%

				# of ROW/DWY Permits Issued				100		106		118		149		209																		582

				% of ROW/DWY Permits Issued in 1 day				95%		99.1%		100.0%		97.3%		92.8%

				ROW/DWY Permits Closed						187		74		78		308																				53.9166666667

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

		Stormwater		Detention Basins Inspected (odd years)				60

				Detention Basins Requiring Followup (odd years)

				Stormwater Outfalls Inspected (even years)				120								552

				Creeks Inspected (mi) (even years)				TBD								24.3

				Industrial High Risk Inspections On Site				9		11		13		8		10																		42

				Erosion Control Inspections On Site (5-winter;25-S/S/F)				25		9		16		16		35

				New Illicit Discharge (IDDE) Investigations				1		1		1		1		14

				IDDE Investigation w/in 72 hrs				100%		100%		100%		100%		100%

				IDDE Investigations Unresolved				8		9		9		8		19

				Stormwater Samples Taken (15-Sp;15-F; 20 Trib)				NA				10		15		0

				SWPPP Reviews				3		5		1		3		6

				Stormwater Service Requests				10		4		14		60		37

				Clogged/Sunken Inlets Invest. w/in 24 hrs of Request				100%		100%		100%		100%		100%

				Other Stormwater Requests Invest. w/in 1 week of Req.				100%		100%		100%		100%		100%

				Street Sweeping (mi)				TBD						102.6		187.7

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				125		14		16

				Arterial Pothole Requests - % Completed<= 10 days				90%		95%		97%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		99%

				# Trees Trimmed				200		291		106

				# Trees Removed				120		40		185

				# Trees Planted - Monthly Average				140

				Unresolved Forestry Prune or Removal Requests				150		66		42

				Unresolved Forestry Requests - Average Days Open				150		148		135

				Total Requests				600		490		381

				Total Requests - Average Days Open				NA

				Total Unresolved Requests				300		162		145

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%

				% Signals Repaired Compared to Reported				95%		99%		100%

				% Signals Replaced Compared to Reported				95%		88%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		100%		100%

				% City Street Light Outage Response Time ≤ 5 days				95%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		94%		93%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		99%		100%

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Average

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6

						% of Total Repairs That Are Planned		80%		63%		64%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11

						# of Winter Backlog Jobs 		15		29		67

						Water Main Flushed (mi)		40

				Customer Service		Total Work Orders		2,465		2208		2432

						Delinquent Turn Offs		300		301		352

						Del. Work Orders Completed on Time		97%		91%		99%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201

						Service Pressure Excursions		50		26		27

						% of Total Maintenance Hrs Available		70%		67%		81%

						# of Water Quality Complaints		3		1		0

						% of Total Production from Rehabed Wells		80%		82%		80%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%

						Operating Revenue, % of Plan		95%		103.5%		99.0%

						Number of New Water Connections		5		1		1
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Compatibility Report

				Compatibility Report for 1-31-10 PW Add A Line .xls

				Run on 2/1/2010 10:56



				The following features in this workbook are not supported by earlier versions of Excel. These features may be lost or degraded when you save this workbook in an earlier file format.



				Minor loss of fidelity						# of occurrences



				Some cells or styles in this workbook contain formatting that is not supported by the selected file format. These formats will be converted to the closest format available.						3








Water Division

Dashboard

2016
Monthly Performance Monthly  Jan Feb Mar Apr May Jun
Target
Emergency Repair Time (hours) 2 0.9 - 0.8 1.0
& |%ofTotal Repairs That Are Planned 80% -- 86% 83%
g Backlog of Non-Emerg Repairs (Weekly Avg) 25 11 11 - 24
g #of Winter BacklogJobs 130 29 31 15 ---
Water Main Flushed (mi) 40
@ o |Total Work Orders 2,465 2,733 2,557
.g 5 % Delinquent Turn Off's 300 384 352 383 300
g é @ Delinquent W.0O. Comp. On Time 97% 97% 99%
é):- Maintenance Work Orders 200 209
% & |Service Pressure Excursions 45 26 27 21 27
= g % of Total Maintenance Hrs Available 70% - 81% 79% 71%
§ #of Water Quality Complaints 3 1 0 1 2
% of Total Production from Rehabed Wells 80% 82% 80% 80% 84%
— |Total Amt Past 30 Days Due as % of Revenue 5% 3.4% 3.3% 3.0% 2.8%
2 |operatingRevenue, % of Plan 9506  104%  99%  99%  102%
L% Number of New Water Connections 5 1 1 4 7
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2016 Scorecard

		Monthly Performance						2016
Monthly 
Target		Jan		Feb		Mar		Apr		May		Jun				Jul		Aug		Sep		Oct		Nov		Dec

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6		0.8		1.0

						% of Total Repairs That Are Planned		80%		63%		64%		86%		83%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11		26		24

						# of Winter Backlog Jobs 		130		29		31		15

						Water Main Flushed (mi)		40

				Customer Service		Total Work Orders		2,465		2,208		2,432		2,733		2,557

						Delinquent Turn Off's		300		384		352		383		300

						Delinquent W.O. Comp. On Time		97%		91%		99%		97%		99%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201		171		209

						Service Pressure Excursions		45		26		27		21		27

						% of Total Maintenance Hrs Available		70%		67%		81%		79%		71%

						# of Water Quality Complaints		3		1		0		1		2

						% of Total Production from Rehabed Wells		80%		82%		80%		80%		84%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%		3.0%		2.8%

						Operating Revenue, % of Plan		95%		104%		99%		99%		102%

						Number of New Water Connections		5		1		1		4		7
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Street & Transportation Division

PRESENTED BY:
Mark Stockman — Street & Transportation Superintendent
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Street & Transportation

Dashboard
2016
Monthly  Jan Feb Mar Apr May :JE
Target
Unresolved Pothole Requests 125 14 16 46 30 g 27
Arterial Pothole Req. - % Completed <=10 Days 90% 95% 97% 95% 94% i 95%
" Res. Pothole Req. - % Completed <=30 Days 90% 100% 99% 100% @ 100% i 100%
S |#Trees Trimmed 200 201 OGN 252 273 T 231
g #Trees Removed 120 MO 185 125 132 : 121
@) #Trees Planted 140 --- 52 52
?; Unresolved Forestry Prune or Removal Requests 150 66 42 44 63 i 54
g Unresolved Forestry Requests - Average Days Open 120 -- 90 52 " 106
Total Requests 600 490 381 517 511 vy
Total Unresolved Requests 250 162 145 183 155 i 161
% of Graffiti Requests removed in <5 days 95% -- 100% 100%
g % Signals Repaired Compared to Reported 95% 99% 100% 99% 99% " 99%
"5 % Signals Replaced Compared to Reported 95% - 100% 100%  100% i 97%
§_ % of Signal Bulb Outages Responded in <24 hrs 95%  100%  100%  100% - : 98%
© % of City Street Light Outages Responded in <5 days 95% 100%  100%  100% @ 100% 100%
% % Sign Repaired/Replace to Reported 95% 94% 93% 100%  100% " 97%
- % Signs Repair/Replace Responded in <5 days 95% | 99% | 100% 99% 99% i 99%
.
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Sweeping Miles

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91		188																2015				179

																												2016				140

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91		188

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	188	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	









Forestry Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												197		258		13		52		84		91				2015				216

																												2016				60																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84		91

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	91	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	60	60	60	60	60	60	60	60	60	60	60	60	









Open Forestry Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												124		86		72		52		68		86				2015				116

																												2016				70																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673
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						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68		86

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	86	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	









Tree Pruning

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												265		199		291		106		252		273				2015				199								2016				2500						YTD

																												2016				231																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18
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												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252		273

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	273	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	









Tree Removals

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												122		121		40		185		125		132				2015				132								2016				1800						YTD

																												2016				121																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125		132

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84		97

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	132	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	97	









Potholes Patched

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												4930		6241		6475		8662		10102		9018				2015				5758														2015		7,500

																												2016				8564														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102		9018

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	9018	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	









Pothole Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												203		282		225		187		280		299				2015				230														2015		250

																												2016				248														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280		299

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	299	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	









Open Pothole Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												32		21		14		16		46		30				2015				42

																												2016				27																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46		30

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	30	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	









Snow Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								55		205		85		22		16		8				2016				79								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16		8

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	8	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	









Total Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												371		696		490		381		517		511				2015				606

																												2016				475																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517		511

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	511	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	









Total Open Request

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												80		185		162		145		183		155				2015				193

																												2016				163																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD AVE.

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46		30																		27

				Potholes Patched		8500																										ERROR:#DIV/0!

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%		94%																		95%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%		100%																		100%

				# Trees Trimmed		200		291		106		252		273																		231

				# Trees Removed		120		40		185		125		132																		121

				# Trees Planted		140		0		0		0		52																		52

				Unresolved Forestry Prune or Removal Requests		150		66		42		44		63																		54

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90		52																		106

				Total Requests		600		490		381		517		511																		475

				Total Unresolved Requests		250		162		145		183		155																		161

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A						100%																		100%

				% Signals Repaired Compared to Reported		95%		99%		100%		99%		99%																		99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%		100%																		97%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%		90%																		98%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%		100%																		100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%		100%																		97%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%		99%																		99%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Street & Transportation
2015/2016 Snow & Ice Operations

# Operations 16

Tons Salt Used 8,999

Tons Salt Purchased 11,200

Cost of Salt Purchased $754.992.00
Total Snow Accumulation 22.2 Inches
# Contractor Operations 4

Contractor Cost $694,850.00

Ercabincs Evorywhers ROCIQF//(ﬁiD

4



Sheet1

		# Operations		16

		Tons Salt Used		8,999

		Tons Salt Purchased		11,200

		Cost of Salt Purchased		$754.992.00

		Total Snow Accumulation		22.2 inches

		# Contractor Operations		4

		Contractor Cost		$694,850.00




























Street & Transportation
Pothole Patching

Element/Measure Pothole Requests Averages Monthly Goal
Last 6 months actuals [ 203 | 282 [ 225 | 187 | 280 | 299 | 2015 230 2015 250
2016 248 2016 250
2015 2016
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Sweeping Miles

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91		188																2015				179

																												2016				140

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91		188

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	188	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	









Forestry Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												197		258		13		52		84		91				2015				216

																												2016				60																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84		91

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	91	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	60	60	60	60	60	60	60	60	60	60	60	60	









Open Forestry Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												124		86		72		52		68		86				2015				116

																												2016				70																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68		86

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	86	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	









Tree Pruning

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												265		199		291		106		252		273				2015				199								2016				2500						YTD

																												2016				231																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252		273

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	273	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	









Tree Removals

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												122		121		40		185		125		132				2015				132								2016				1800						YTD

																												2016				121																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125		132

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84		97

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	132	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	97	









Potholes Patched

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												4930		6241		6475		8662		10102		9018				2015				5758														2015		7,500

																												2016				8564														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102		9018

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	9018	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	









Pothole Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												203		282		225		187		280		299				2015				230														2015		250

																												2016				248														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280		299

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	299	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	









Open Pothole Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												32		21		14		16		46		30				2015				42

																												2016				27																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46		30

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	30	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	









Snow Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								55		205		85		22		16		8				2016				79								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16		8

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	8	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	









Total Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												371		696		490		381		517		511				2015				606

																												2016				475																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517		511

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	511	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	









Total Open Request

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												80		185		162		145		183		155				2015				193

																												2016				163																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD AVE.

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46		30																		27

				Potholes Patched		8500																										ERROR:#DIV/0!

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%		94%																		95%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%		100%																		100%

				# Trees Trimmed		200		291		106		252		273																		231

				# Trees Removed		120		40		185		125		132																		121

				# Trees Planted		140		0		0		0		52																		52

				Unresolved Forestry Prune or Removal Requests		150		66		42		44		63																		54

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90		52																		106

				Total Requests		600		490		381		517		511																		475

				Total Unresolved Requests		250		162		145		183		155																		161

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A																								ERROR:#DIV/0!

				% Signals Repaired Compared to Reported		95%		99%		100%		99%																				99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%																				96%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%																				100%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%																				100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%																				96%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%																				99%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Sweeping Miles

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91		188																2015				179

																												2016				140

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91		188

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50		139.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	188	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	139.5	









Forestry Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												197		258		13		52		84		91				2015				216

																												2016				60																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84		91

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00		60.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	91	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	60	60	60	60	60	60	60	60	60	60	60	60	









Open Forestry Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												124		86		72		52		68		86				2015				116

																												2016				70																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68		86

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50		69.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	86	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	69.5	









Tree Pruning

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												265		199		291		106		252		273				2015				199								2016				2500						YTD

																												2016				231																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252		273

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50		230.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	273	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	230.5	









Tree Removals

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												122		121		40		185		125		132				2015				132								2016				1800						YTD

																												2016				121																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125		132

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84		97

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50		120.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	132	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	120.5	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	97	









Potholes Patched

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												4930		6241		6475		8662		10102		9018				2015				5758														2015		7,500

																												2016				8564														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102		9018

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25		8564.25



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	9018	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	8564.25	









Pothole Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												203		282		225		187		280		299				2015				230														2015		250

																												2016				248														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280		299

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75		247.75



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	299	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	247.75	









Open Pothole Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												32		21		14		16		46		30				2015				42

																												2016				27																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46		30

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50		26.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	30	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	26.5	









Snow Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								55		205		85		22		16		8				2016				79								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16		8

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50		78.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	8	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	78.5	









Total Requests

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												371		696		490		381		517		511				2015				606

																												2016				475																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517		511

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75		474.75



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	511	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	474.75	









Total Open Request

		Rockstat Trend Report



		Date								APRIL 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												80		185		162		145		183		155				2015				193

																												2016				163																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD AVE.

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46		30																		27

				Potholes Patched		8500																										ERROR:#DIV/0!

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%		94%																		95%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%		100%																		100%

				# Trees Trimmed		200		291		106		252		273																		231

				# Trees Removed		120		40		185		125		132																		121

				# Trees Planted		140		0		0		0		52																		52

				Unresolved Forestry Prune or Removal Requests		150		66		42		44		63																		54

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90		52																		106

				Total Requests		600		490		381		517		511																		475

				Total Unresolved Requests		250		162		145		183		155																		161

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A																								ERROR:#DIV/0!

				% Signals Repaired Compared to Reported		95%		99%		100%		99%																				99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%																				96%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%																				100%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%																				100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%																				96%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%																				99%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Street & Transportation

Accomplishments Areas for Improvement
« Arbor Day Celebration e Sign post maintenance
» Early start for tree planting » Signal bulb outages
» Backlog of pothole * Fine tuning City Hall HVAC
requests remain well
within benchmarks e Wayfinding & municipal lot

signage for Sports Factory, et.al.
* PD evidence processing
remodel completed at City
Yards
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Parking

PRESENTED BY:
Jeremy Carter — Traffic Engineer
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Public Works - Parking

2016 1st Quarter Revenue Review

Name Description Spaces |Permits|Trans Permits [Ticketing| Adjust |Validation|Misc Rev|16 1st Qtr Total
Church-South [Concourse 843 421 | $55,107 | $33,138 [ $520 $23,265 $955 $100 $113,085
Wyman-South [Wyman & Elm Deck | 319 240 | $26,722 | $34,787 | $545 -$9,767 $0 $0 $52,286
State-West  [State & Main (Metro)| 297 239 | $22,389 [ $35,306 | $40 -$5,243 $0 $100 $52,592
Main-North  [Pioneer Deck (Upper)| 763 275 | $19,922 | $21,497 | $20 -$4,275 $0 $0 $37,164
State-East Water Deck 96 21 $0 $5,522 $20 $0 $0 $0 $5,542
Parking Lots 2083 | 314 $0 $21,148 | $21,274 | $102 $0 $0 $42,524
On Street 3550 0 $0 $0 $77,473 | $2,945 $0 $0 $80,418
Totals 7951 | 1556 | $124,139[$151,398| $99,892 | $7,027 $955 $200 $383,611
Excellence Everywhere ROCIQFORD
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2016 Year Summary

				2016 Total Revenue

						First Quarter						Second Quarter						Third Quarter						Fourth Quarter

						2016		2015		Variance		2016		2014		Variance		2015		2015		Variance		2015		2015		Variance

				Permit		$   151,398.04		$   184,657.24		$   (33,259.20)		$   - 0		$   128,720.16		$   (128,720.16)		$   - 0		$   126,777.26		$   (126,777.26)		$   - 0		$   173,349.36		$   (173,349.36)

				Transient		$   124,138.75		$   75,170.75		$   48,968.00		$   - 0		$   78,415.50		$   (78,415.50)		$   - 0		$   44,354.75		$   (44,354.75)		$   - 0		$   58,439.75		$   (58,439.75)

				Validation		$   955.25		$   20,243.50		$   (19,288.25)		$   - 0		$   16,074.50		$   (16,074.50)		$   - 0		$   17,661.75		$   (17,661.75)		$   - 0		$   11,715.50		$   (11,715.50)

				Adjustments		$   7,026.73		$   3,068.87		$   3,957.86		$   - 0		$   12,713.90		$   (12,713.90)		$   - 0		$   3,926.66		$   (3,926.66)		$   - 0		$   1,635.63		$   (1,635.63)

				Misc.Income		$   200.00		$   233.00		$   (33.00)		$   - 0		$   245.00		$   (245.00)		$   - 0		$   105.00		$   (105.00)		$   - 0		$   100.00		$   (100.00)

				Violation		$   99,892.00		$   133,614.00		$   (33,722.00)		$   - 0		$   96,965.00		$   (96,965.00)		$   - 0		$   73,375.00		$   (73,375.00)		$   - 0		$   79,016.00		$   (79,016.00)

				Total Revenue		$   383,610.77		$   419,002.36		$   (35,391.59)		$   - 0		$   333,134.06		$   (333,134.06)		$   2,015.00		$   268,215.42		$   (266,200.42)		$   - 0		$   324,256.24		$   (324,256.24)







2016 Summary Q4

																												Comparables

												2016 Q4 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015 Q4		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		2		M		Walnut & Madison		91		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,440.00		$   (1,440.00)

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   260.00		$   (260.00)

		4		Q		State & Madison (CJ'S)		55		68		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,731.00		$   (1,731.00)

		5		P1		State & Church		80		150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,920.00		$   (1,920.00)

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,323.00		$   (1,323.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,740.00		$   (2,740.00)

		8		D		Walnut & 2nd St (City Hall)		70		2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   578.00		$   (578.00)

		9		SS		Main & Green St (Park District)		128		138		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,784.00		$   (5,784.00)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   230.00		$   (230.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		72		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,764.00		$   (1,764.00)

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   90.00		$   (90.00)

		13		A		Winnebago & Mulberry		135		66		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,438.00		$   (4,438.00)

		14		J		State & 3rd (Shumway)		115		76		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,310.00		$   (1,310.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   220.00		$   (220.00)

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   340.00		$   (340.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   60.00		$   (60.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   50.00		$   (50.00)

		24		V		Brodway & 9th St		23		6		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   720.00		$   (720.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   120.00		$   (120.00)

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   42,420.25		$   (42,420.25)

								2083		655		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   67,538.25		$   (67,538.25)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q4		Varinace

		Churh-South		S		Concourse 		843		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   53,316.00		$   (53,316.00)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   32,011.50		$   (32,011.50)

		State-West		L		State & Main (Metro)		297		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   30,156.12		$   (30,156.12)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   21,876.00		$   (21,876.00)

		State-East		T		Water Deck		96		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   20.00		$   (20.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   137,379.62		$   (137,379.62)





2016 Summary Q3

																												Comparables

												2016 Q3 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015 Q3		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,320.00		$   (2,320.00)

		2		M		Walnut & Madison		91		39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,820.00		$   (1,820.00)

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   520.00		$   (520.00)

		4		Q		State & Madison (CJ'S)		55		6		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,574.00		$   (4,574.00)

		5		P1		State & Church		80		75		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,800.00		$   (4,800.00)

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,911.00		$   (1,911.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,240.00		$   (5,240.00)

		8		D		Walnut & 2nd St (City Hall)		70		1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   840.00		$   (840.00)

		9		SS		Main & Green St (Park District)		128		50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,433.00		$   (4,433.00)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   610.00		$   (610.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,292.00		$   (5,292.00)

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   160.00		$   (160.00)

		13		A		Winnebago & Mulberry		135		27		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,570.00		$   (5,570.00)

		14		J		State & 3rd (Shumway)		115		27		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   840.00		$   (840.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   60.00		$   (60.00)

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   20.00		$   (20.00)

		19		C		Wyman & Park Ave		169		3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   770.00		$   (770.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   510.00		$   (510.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   150.00		$   (150.00)

		24		V		Brodway & 9th St		23		1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   40.00		$   (40.00)

		26		F		8th St & 13th Ave		87		20		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   940.00		$   (940.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   140.00		$   (140.00)

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   20.00		$   (20.00)

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   66,875.89		$   (66,875.89)

								2083		285		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   108,455.89		$   (108,455.89)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q3		Varinace

		Churh-South		S		Concourse 		843		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   73,020.25		$   (73,020.25)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   39,422.00		$   (39,422.00)

		State-West		L		State & Main (Metro)		297		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   37,839.58		$   (37,839.58)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   19,137.50		$   (19,137.50)

		State-East		T		Water Deck		96		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,600.00		$   (1,600.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   171,019.33		$   (171,019.33)





2016 Summary Q2

																												Comparables

												2016 Q2 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Q2 Total		YTD Total						2015 Q2		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,662.00						$   5,493.50		$   (2,831.50)

		2		M		Walnut & Madison		91		32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,726.00						$   2,880.00		$   846.00

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   360.00						$   530.00		$   (170.00)

		4		Q		State & Madison (CJ'S)		55		4		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,218.00						$   13,274.20		$   (12,056.20)

		5		P1		State & Church		80		75		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,220.00						$   12,110.00		$   (4,890.00)

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (78.00)						$   69.00		$   (147.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,560.00						$   10,990.00		$   (6,430.00)

		8		D		Walnut & 2nd St (City Hall)		70		1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,199.24						$   750.00		$   449.24

		9		SS		Main & Green St (Park District)		128		77		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,390.30						$   53,048.00		$   (49,657.70)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   490.00						$   330.00		$   160.00

		11		AM		Wyman & Chestnut (Brown Loft)		50		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,222.00						$   10,625.00		$   (4,403.00)

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40.00						$   445.00		$   (405.00)

		13		A		Winnebago & Mulberry		135		39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,571.80						$   15,924.25		$   (8,352.45)

		14		J		State & 3rd (Shumway)		115		24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,474.00						$   1,340.00		$   134.00

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   100.00		$   (100.00)

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   380.00						$   60.00		$   320.00

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   60.00		$   (60.00)

		19		C		Wyman & Park Ave		169		6		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   347.00						$   2,770.00		$   (2,423.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   790.00		$   (790.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350.00						$   - 0		$   350.00

		24		V		Brodway & 9th St		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   470.00						$   - 0		$   470.00

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40.00						$   - 0		$   40.00

		26		F		8th St & 13th Ave		87		20		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   1,880.00		$   (1,880.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   80.00						$   - 0		$   80.00

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   372.00						$   - 0		$   372.00

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   370.00						$   - 0		$   370.00

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   80,417.98						$   220,619.77		$   (140,201.79)

								2083		314		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   122,942.32						$   354,088.72		$   (231,146.40)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q2		Varinace

		Churh-South		S		Concourse 		843		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   94,721.90		$   (94,721.90)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   51,837.24		$   (51,837.24)

		State-West		L		State & Main (Metro)		297		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   44,829.61		$   (44,829.61)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   32,862.25		$   (32,862.25)

		State-East		T		Water Deck		96		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   4,926.00		$   (4,926.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   229,177.00		$   (229,177.00)





2016 Summary Q1

																												Comparables

												2016 Q1 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Q1 Total		YTD Total						2015 Q1		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   72.00		$   2,620.00		$   (30.00)		$   2,662.00		$   2,662.00						$   3,150.00		$   (488.00)

		2		M		Walnut & Madison		91		0		$   - 0		$   2,344.00		$   1,382.00		$   - 0		$   3,726.00		$   3,726.00						$   1,110.00		$   2,616.00

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   360.00		$   - 0		$   360.00		$   360.00						$   180.00		$   180.00

		4		Q		State & Madison (CJ'S)		55		0		$   - 0		$   148.00		$   780.00		$   290.00		$   1,218.00		$   1,218.00						$   8,548.20		$   (7,330.20)

		5		P1		State & Church		80		0		$   - 0		$   6,600.00		$   620.00		$   - 0		$   7,220.00		$   7,220.00						$   5,810.00		$   1,410.00

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   20.00		$   (98.00)		$   (78.00)		$   (78.00)						$   69.00		$   (147.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   4,540.00		$   20.00		$   4,560.00		$   4,560.00						$   4,270.00		$   290.00

		8		D		Walnut & 2nd St (City Hall)		70		0		$   - 0		$   539.24		$   660.00		$   - 0		$   1,199.24		$   1,199.24						$   300.00		$   899.24

		9		SS		Main & Green St (Park District)		128		0		$   - 0		$   1,820.30		$   1,610.00		$   (40.00)		$   3,390.30		$   3,390.30						$   7,808.00		$   (4,417.70)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   490.00		$   - 0		$   490.00		$   490.00						$   210.00		$   280.00

		11		AM		Wyman & Chestnut (Brown Loft)		50		0		$   - 0		$   6,222.00		$   - 0		$   - 0		$   6,222.00		$   6,222.00						$   5,243.00		$   979.00

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   40.00		$   - 0		$   40.00		$   40.00						$   405.00		$   (365.00)

		13		A		Winnebago & Mulberry		135		0		$   - 0		$   1,341.80		$   6,250.00		$   (20.00)		$   7,571.80		$   7,571.80						$   9,593.25		$   (2,021.45)

		14		J		State & 3rd (Shumway)		115		0		$   - 0		$   1,454.00		$   20.00		$   - 0		$   1,474.00		$   1,474.00						$   1,040.00		$   434.00

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   50.00		$   (50.00)

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   380.00		$   - 0		$   380.00		$   380.00						$   20.00		$   360.00

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		0		$   - 0		$   237.00		$   110.00		$   - 0		$   347.00		$   347.00						$   1,575.00		$   (1,228.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   720.00		$   (720.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   350.00		$   - 0		$   350.00		$   350.00						$   - 0		$   350.00

		24		V		Brodway & 9th St		23		0		$   - 0		$   370.00		$   100.00		$   - 0		$   470.00		$   470.00						$   - 0		$   470.00

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   40.00		$   - 0		$   40.00		$   40.00						$   - 0		$   40.00

		26		F		8th St & 13th Ave		87		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   900.00		$   (900.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   80.00		$   - 0		$   80.00		$   80.00						$   - 0		$   80.00

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   392.00		$   (20.00)		$   372.00		$   372.00						$   - 0		$   372.00

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   370.00		$   - 0		$   370.00		$   370.00						$   - 0		$   370.00

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   77,473.00		$   2,944.98		$   80,417.98		$   80,417.98						$   134,529.43		$   (54,111.45)

								2083		0		$   - 0		$   21,148.34		$   98,747.00		$   3,046.98		$   122,942.32		$   122,942.32						$   185,530.88		$   (62,648.56)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q1		Varinace

		Churh-South		S		Concourse 		843		0		$   55,106.75		$   33,138.00		$   520.00		$   23,264.75		$   955.25		$   100.00		$   113,084.75				$   74,560.55		$   38,524.20

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   26,721.50		$   34,786.70		$   545.00		$   (9,767.00)		$   - 0		$   - 0		$   52,286.20				$   57,630.73		$   (5,344.53)

		State-West		L		State & Main (Metro)		297		0		$   22,388.50		$   35,306.00		$   40.00		$   (5,243.00)		$   - 0		$   100.00		$   52,591.50				$   54,478.51		$   (1,887.01)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   19,922.00		$   21,497.00		$   20.00		$   (4,275.00)		$   - 0		$   - 0		$   37,164.00				$   36,271.25		$   892.75

		State-East		T		Water Deck		96		0		$   - 0		$   5,522.00		$   20.00		$   - 0		$   - 0		$   - 0		$   5,542.00				$   4,873.00		$   669.00

								2318		0		$   124,138.75		$   130,249.70		$   1,145.00		$   3,979.75		$   955.25		$   200.00		$   260,668.45				$   227,814.04		$   32,854.41





Dec'16

																												Comparables

												Dec'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   942.00		$   (942.00)

		2		M		Walnut & Madison		91		19										$   - 0								$   2,176.00		$   (2,176.00)

		3		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   20.00		$   (20.00)

		4		Q		State & Madison (CJ'S)		55		31										$   - 0								$   9,695.40		$   (9,695.40)

		5		P1		State & Church		80		75										$   - 0								$   1,970.00		$   (1,970.00)

		6		TT		North Water St Lot "TT"		15		0										$   - 0								$   98.00		$   (98.00)

		7		38		Elm & Wyman		65		0										$   - 0								$   - 0		$   - 0

		8		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   430.00		$   (430.00)

		9		SS		Main & Green St (Park District)		128		69										$   - 0								$   36,434.80		$   (36,434.80)

		10		R		State & 2nd St		16		0										$   - 0								$   - 0		$   - 0

		11		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   - 0		$   - 0

		12		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   182.00		$   (182.00)

		13		A		Winnebago & Mulberry		135		35										$   - 0								$   - 0		$   - 0

		14		J		State & 3rd (Shumway)		115		38										$   - 0								$   1,948.00		$   (1,948.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0										$   - 0								$   20.00		$   (20.00)

		18		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		2										$   - 0								$   40.00		$   (40.00)

		20		EE		7th St & 2nd Ave		80		0										$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23		3										$   - 0								$   60.00		$   (60.00)

		25		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		18										$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   50.00		$   (50.00)

		29		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main 				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   27,986.88		$   (27,986.88)

								2083		327		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   82,053.08		$   (82,053.08)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   27,263.00		$   (27,263.00)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   17,904.50		$   (17,904.50)

		State-West		L		State & Main (Metro)		297																$   - 0				$   17,868.84		$   (17,868.84)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   6,918.00		$   (6,918.00)

		State-East		T		Water Deck		96																$   - 0				$   2,079.00		$   (2,079.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   72,033.34		$   (72,033.34)





Nov'16

																												Comparables

												Nov'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   920.00		$   (920.00)

		2		M		Walnut & Madison		91		17										$   - 0								$   740.00		$   (740.00)

		3		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   40.00		$   (40.00)

		4		Q		State & Madison (CJ'S)		55		37										$   - 0								$   1,019.00		$   (1,019.00)

		5		P1		State & Church		80		75										$   - 0								$   560.00		$   (560.00)

		6		TT		North Water St Lot "TT"		15		0										$   - 0								$   - 0		$   - 0

		7		38		Elm & Wyman		65		0										$   - 0								$   1,070.00		$   (1,070.00)

		8		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   448.00		$   (448.00)

		9		SS		Main & Green St (Park District)		128		69										$   - 0								$   775.00		$   (775.00)

		10		R		State & 2nd St		16		0										$   - 0								$   80.00		$   (80.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   1,960.00		$   (1,960.00)

		12		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   40.00		$   (40.00)

		13		A		Winnebago & Mulberry		135		31										$   - 0								$   1,720.00		$   (1,720.00)

		14		J		State & 3rd (Shumway)		115		38										$   - 0								$   106.00		$   (106.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0										$   - 0								$   20.00		$   (20.00)

		18		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		3										$   - 0								$   20.00		$   (20.00)

		20		EE		7th St & 2nd Ave		80		0										$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23		3										$   - 0								$   100.00		$   (100.00)

		25		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		18										$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   18,360.00		$   (18,360.00)

								2083		328		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   27,978.00		$   (27,978.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   20,711.67		$   (20,711.67)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   12,386.00		$   (12,386.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   11,487.77		$   (11,487.77)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   10,025.50		$   (10,025.50)

		State-East		T		Water Deck		96																$   - 0				$   2,098.00		$   (2,098.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   56,708.94		$   (56,708.94)





Oct'16

																												Comparables

												Oct'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   420.00		$   (420.00)

		2		M		Walnut & Madison		91												$   - 0								$   730.00		$   (730.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   20.00		$   (20.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,711.00		$   (1,711.00)

		5		P1		State & Church		80												$   - 0								$   2,470.00		$   (2,470.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   - 0		$   - 0

		7		38		Elm & Wyman		65												$   - 0								$   1,500.00		$   (1,500.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   249.00		$   (249.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   1,064.00		$   (1,064.00)

		10		R		State & 2nd St		16												$   - 0								$   40.00		$   (40.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   2,156.00		$   (2,156.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   20.00		$   (20.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   1,800.00		$   (1,800.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   520.00		$   (520.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   80.00		$   (80.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23												$   - 0								$   60.00		$   (60.00)

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   13,751.06		$   (13,751.06)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   26,591.06		$   (26,591.06)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   18,216.50		$   (18,216.50)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   15,215.00		$   (15,215.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   13,768.92		$   (13,768.92)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   8,506.00		$   (8,506.00)

		State-East		T		Water Deck		96																$   - 0				$   3,185.40		$   (3,185.40)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   58,891.82		$   (58,891.82)





Sept'16

																												Comparables

												Sept'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1 (1902)		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   1,650.00		$   (1,650.00)

		2 (1893)		M		Walnut & Madison		91		39										$   - 0								$   520.00		$   (520.00)

		3 (1903)		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   310.00		$   (310.00)

		4 (1897)		Q		State & Madison (CJ'S)		55		6										$   - 0								$   1,538.00		$   (1,538.00)

		5 (1896)		P1		State & Church		80		75										$   - 0								$   4,180.00		$   (4,180.00)

		6 (1900)		TT		North Water St Lot "TT"		15		0										$   - 0								$   - 0		$   - 0

		7 (1876)		38		Elm & Wyman		65		0										$   - 0								$   2,810.00		$   (2,810.00)

		8 (1883)		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   89.00		$   (89.00)

		9 (1899)		SS		Main & Green St (Park District)		128		50										$   - 0								$   1,341.00		$   (1,341.00)

		10 (1898)		R		State & 2nd St		16		0										$   - 0								$   60.00		$   (60.00)

		11 (1874)		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   1,960.00		$   (1,960.00)

		12 (1894)		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   60.00		$   (60.00)

		13 (1879)		A		Winnebago & Mulberry		135		27										$   - 0								$   2,300.00		$   (2,300.00)

		14 (1890)		J		State & 3rd (Shumway)		115		27										$   - 0								$   540.00		$   (540.00)

		15 (1880)		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16 (1884)		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17 (1882)		CC		200 River (behind Library)		23		0										$   - 0								$   - 0		$   - 0

		18 (1877)		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19 (1881)		C		Wyman & Park Ave		169		3										$   - 0								$   60.00		$   (60.00)

		20 (1885)		EE		7th St & 2nd Ave		80		0										$   - 0								$   - 0		$   - 0

		21 (1878)		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22 (1904)		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23 (1888)		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24 (1901)		V		Brodway & 9th St		23		1										$   - 0								$   160.00		$   (160.00)

		25 (1891)		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26 (1886)		F		8th St & 13th Ave		87		20										$   - 0								$   - 0		$   - 0

		27 (1892)		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   - 0		$   - 0

		29 (1889)		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31 (1887)		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33 (1895)		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   19,180.00		$   (19,180.00)

								2083		285		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   36,758.00		$   (36,758.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South (1908)		S		Concourse 		843																$   - 0				$   35,246.25		$   (35,246.25)

		Wyman-South (1905)		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   19,096.00		$   (19,096.00)

		State-West (1907)		L		State & Main (Metro)		297																$   - 0				$   13,930.92		$   (13,930.92)

		Main-North (1911)		Y		Pioneer Deck (Upper)		763																$   - 0				$   7,852.50		$   (7,852.50)

		State-East (1910)		T		Water Deck		96																$   - 0				$   2,000.00		$   (2,000.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   78,125.67		$   (78,125.67)





Aug'16

																												Comparables

												Aug'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1 (1902)		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   510.00		$   (510.00)

		2 (1893)		M		Walnut & Madison		91												$   - 0								$   550.00		$   (550.00)

		3 (1903)		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   20.00		$   (20.00)

		4 (1897)		Q		State & Madison (CJ'S)		55												$   - 0								$   1,388.00		$   (1,388.00)

		5 (1896)		P1		State & Church		80												$   - 0								$   590.00		$   (590.00)

		6 (1900)		TT		North Water St Lot "TT"		15												$   - 0								$   - 0		$   - 0

		7 (1876)		38		Elm & Wyman		65												$   - 0								$   880.00		$   (880.00)

		8 (1883)		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   189.00		$   (189.00)

		9 (1899)		SS		Main & Green St (Park District)		128												$   - 0								$   1,282.00		$   (1,282.00)

		10 (1898)		R		State & 2nd St		16												$   - 0								$   100.00		$   (100.00)

		11 (1874)		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,960.00		$   (1,960.00)

		12 (1894)		N		State & 3rd (Irish Rose)		21												$   - 0								$   500.00		$   (500.00)

		13 (1879)		A		Winnebago & Mulberry		135												$   - 0								$   2,230.00		$   (2,230.00)

		14 (1890)		J		State & 3rd (Shumway)		115												$   - 0								$   100.00		$   (100.00)

		15 (1880)		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16 (1884)		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17 (1882)		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18 (1877)		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19 (1881)		C		Wyman & Park Ave		169												$   - 0								$   244.00		$   (244.00)

		20 (1885)		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21 (1878)		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22 (1904)		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23 (1888)		H		South Main & Kent (NE Corner)		30												$   - 0								$   - 0		$   - 0

		24 (1901)		V		Brodway & 9th St		23												$   - 0								$   - 0		$   - 0

		25 (1891)		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26 (1886)		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27 (1892)		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29 (1889)		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31 (1887)		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33 (1895)		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   13,090.00		$   (13,090.00)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   23,633.00		$   (23,633.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   10,494.50		$   (10,494.50)

		Wyman-South (1905)		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   17,024.68		$   (17,024.68)

		State-West (1907)		L		State & Main (Metro)		297																$   - 0				$   20,744.84		$   (20,744.84)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   9,825.25		$   (9,825.25)

		State-East		T		Water Deck		96																$   - 0				$   1,611.00		$   (1,611.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   59,700.27		$   (59,700.27)





July'16

																												Comparables

												July'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   470.00		$   (470.00)

		2		M		Walnut & Madison		91												$   - 0								$   1,110.00		$   (1,110.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   60.00		$   (60.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,708.00		$   (1,708.00)

		5		P1		State & Church		80												$   - 0								$   400.00		$   (400.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   60.00		$   (60.00)

		7		38		Elm & Wyman		65												$   - 0								$   1,160.00		$   (1,160.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   109.00		$   (109.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   1,151.00		$   (1,151.00)

		10		R		State & 2nd St		16												$   - 0								$   - 0		$   - 0

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,764.00		$   (1,764.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   40.00		$   (40.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   2,410.00		$   (2,410.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   320.00		$   (320.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   100.00		$   (100.00)

		17		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   60.00		$   (60.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   550.00		$   (550.00)

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23												$   - 0								$   20.00		$   (20.00)

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   16,461.00		$   (16,461.00)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   29,968.00		$   (27,953.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   10,586.23		$   (10,586.23)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   11,812.50		$   (11,812.50)

		State-West		L		State & Main (Metro)		297																$   - 0				$   6,491.50		$   (6,491.50)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   8,197.25		$   (8,197.25)

		State-East		T		Water Deck		96																$   - 0				$   2,943.00		$   (2,943.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   40,030.48		$   (40,030.48)





June'16

																												Comparables

												June'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   690.00		$   (690.00)

		2		M		Walnut & Madison		91												$   - 0								$   1,120.00		$   (1,120.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   20.00		$   (20.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,018.00		$   (1,018.00)

		5		P1		State & Church		80												$   - 0								$   4,040.00		$   (4,040.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   50.00		$   (50.00)

		7		38		Elm & Wyman		65												$   - 0								$   2,310.00		$   (2,310.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   159.00		$   (159.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   2,541.00		$   (2,541.00)

		10		R		State & 2nd St		16												$   - 0								$   60.00		$   (60.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,960.00		$   (1,960.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   20.00		$   (20.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   2,480.00		$   (2,480.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   130.00		$   (130.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   180.00		$   (180.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   50.00		$   (50.00)

		24		V		Brodway & 9th St		23												$   - 0								$   - 0		$   - 0

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   18,660.00		$   (18,660.00)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   35,488.00		$   (35,488.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   29,160.50		$   (29,160.50)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   14,200.00		$   (14,200.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   16,252.42		$   (16,252.42)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   9,718.25		$   (9,718.25)

		State-East		T		Water Deck		96																$   - 0				$   178.00		$   (178.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   69,509.17		$   (69,509.17)

												 





May'16

																												Comparables

												May'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   1,060.00		$   (1,060.00)

		2		M		Walnut & Madison		91												$   - 0								$   630.00		$   (630.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   40.00		$   (40.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,656.00		$   (1,656.00)

		5		P1		State & Church		80												$   - 0								$   480.00		$   (480.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   - 0		$   - 0

		7		38		Elm & Wyman		65												$   - 0								$   1,190.00		$   (1,190.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   199.00		$   (199.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   1,600.00		$   (1,600.00)

		10		R		State & 2nd St		16												$   - 0								$   80.00		$   (80.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,960.00		$   (1,960.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   20.00		$   (20.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   2,050.00		$   (2,050.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   300.00		$   (300.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23												$   - 0								$   20.00		$   (20.00)

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   140.00		$   (140.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   40.00		$   (40.00)

		24		V		Brodway & 9th St		23												$   - 0								$   60.00		$   (60.00)

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   250.00		$   (250.00)

		26		F		8th St & 13th Ave		87												$   - 0								$   200.00		$   (200.00)

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   300.00		$   (300.00)

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   26,164.27		$   (26,164.27)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   38,439.27		$   (38,439.27)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Citations		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   25,607.10		$   (25,607.10)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   18,624.25		$   (18,624.25)

		State-West		L		State & Main (Metro)		297																$   - 0				$   16,049.95		$   (16,049.95)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   14,330.00		$   (14,330.00)

		State-East		T		Water Deck		96																$   - 0				$   931.00		$   (931.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   75,542.30		$   (75,542.30)





April'16

																												Comparables

												April'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   750.00		$   (750.00)

		2		M		Walnut & Madison		91		32										$   - 0								$   780.00		$   (780.00)

		3		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   100.00		$   (100.00)

		4		Q		State & Madison (CJ'S)		55		4										$   - 0								$   2,505.40		$   (2,505.40)

		5		P1		State & Church		80		75										$   - 0								$   1,900.00		$   (1,900.00)

		6		TT		North Water St Lot "TT"		15		0										$   - 0								$   686.00		$   (686.00)

		7		38		Elm & Wyman		65		0										$   - 0								$   3,350.00		$   (3,350.00)

		8		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   109.00		$   (109.00)

		9		SS		Main & Green St (Park District)		128		77										$   - 0								$   3,352.50		$   (3,352.50)

		10		R		State & 2nd St		16		0										$   - 0								$   140.00		$   (140.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   1,715.00		$   (1,715.00)

		12		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   40.00		$   (40.00)

		13		A		Winnebago & Mulberry		135		39										$   - 0								$   1,970.00		$   (1,970.00)

		14		J		State & 3rd (Shumway)		115		24										$   - 0								$   200.00		$   (200.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0										$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		6										$   - 0								$   120.00		$   (120.00)

		20		EE		7th St & 2nd Ave		80		0										$   - 0								$   40.00		$   (40.00)

		21		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23		0										$   - 0								$   20.00		$   (20.00)

		25		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		20										$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   29,351.00		$   (29,351.00)

								2083		314		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   49,143.90		$   (49,143.90)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   22,484.50		$   (22,484.50)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   18,791.00		$   (18,791.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   16,031.42		$   (16,031.42)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   9,719.50		$   (9,719.50)

		State-East		T		Water Deck		96																$   - 0				$   - 0		$   - 0

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   69,041.42		$   (69,041.42)





March'16

																												Comparables

												March'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59				$   - 0		$   - 0		$   1,360.00		$   20.00		$   1,380.00								$   790.00		$   590.00

		2		M		Walnut & Madison		91				$   - 0		$   777.00		$   480.00		$   - 0		$   1,257.00								$   370.00		$   887.00

		3		WW		Wyman & Mulberry (Library) 		52				$   - 0		$   - 0		$   120.00		$   - 0		$   120.00								$   100.00		$   20.00

		4		Q		State & Madison (CJ'S)		55				$   - 0		$   50.00		$   - 0		$   310.00		$   360.00								$   1,187.00		$   (827.00)

		5		P1		State & Church		80				$   - 0		$   3,300.00		$   160.00		$   - 0		$   3,460.00								$   3,550.00		$   (90.00)

		6		TT		North Water St Lot "TT"		15				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   931.00		$   (931.00)

		7		38		Elm & Wyman		65				$   - 0		$   - 0		$   1,900.00		$   20.00		$   1,920.00								$   2,240.00		$   (320.00)

		8		D		Walnut & 2nd St (City Hall)		70				$   - 0		$   186.66		$   410.00		$   - 0		$   596.66								$   120.00		$   476.66

		9		SS		Main & Green St (Park District)		128				$   - 0		$   350.00		$   690.00		$   (20.00)		$   1,020.00								$   1,412.00		$   (392.00)

		10		R		State & 2nd St		16				$   - 0		$   - 0		$   240.00		$   - 0		$   240.00								$   80.00		$   160.00

		11		AM		Wyman & Chestnut (Brown Loft)		50				$   - 0		$   2,246.00		$   - 0		$   - 0		$   2,246.00								$   2,450.00		$   (204.00)

		12		N		State & 3rd (Irish Rose)		21				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   80.00		$   (60.00)

		13		A		Winnebago & Mulberry		135				$   - 0		$   251.00		$   1,850.00		$   (20.00)		$   2,081.00								$   2,070.00		$   11.00

		14		J		State & 3rd (Shumway)		115				$   - 0		$   210.00		$   - 0		$   - 0		$   210.00								$   370.00		$   (160.00)

		15		A1		206 N Church (Lafayette Hotel)		29				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   100.00		$   (100.00)

		16		DD		Walnut & 2nd St (City Body)		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   320.00		$   (320.00)

		18		Ingersoll		Water & Chestnut		82				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   (140.00)		$   140.00

		19		C		Wyman & Park Ave		169				$   - 0		$   - 0		$   110.00		$   - 0		$   110.00								$   340.00		$   (230.00)

		20		EE		7th St & 2nd Ave		80				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30				$   - 0		$   - 0		$   290.00		$   - 0		$   290.00								$   - 0		$   290.00

		24		V		Brodway & 9th St		23				$   - 0		$   103.00		$   20.00		$   - 0		$   123.00								$   - 0		$   123.00

		25		K		Main & Kent (SE  Corner)		30				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   - 0		$   20.00

		26		F		8th St & 13th Ave		87				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15				$   - 0		$   - 0		$   40.00		$   - 0		$   40.00								$   - 0		$   40.00

		28		N/A		3rd St & State St (Fran Kral W)		58				$   - 0		$   - 0		$   40.00		$   (20.00)		$   20.00								$   - 0		$   20.00

		29		HH		South Main & Morgan		25				$   - 0		$   - 0		$   80.00		$   - 0		$   80.00								$   - 0		$   80.00

		30		FranKral		3rd St & State St (Fran Kral S)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main						$   - 0		$   - 0		$   60.00		$   - 0		$   60.00

		N/A		Church		Walnut & 3rd		120				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A				$   - 0		$   - 0		$   27,140.00		$   4,484.98		$   31,624.98								$   34,879.00		$   (3,254.02)

								2083		0		$   - 0		$   7,473.66		$   35,030.00		$   4,774.98		$   47,278.64								$   51,249.00		$   (3,970.36)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843				$   24,871.75		$   16,091.00		$   130.00		$   7,636.25		$   - 0		$   50.00		$   48,779.00				$   42,623.50		$   6,155.50

		Wyman-South		B		Wyman & Elm Deck (Upper)		319				$   9,071.50		$   13,725.50		$   325.00		$   (4,100.00)		$   - 0		$   - 0		$   19,022.00				$   21,103.62		$   (2,081.62)

		State-West		L		State & Main (Metro)		297				$   10,155.50		$   10,987.10		$   20.00		$   (2,454.00)		$   - 0		$   - 0		$   18,708.60				$   17,687.42		$   1,021.18

		Main-North		Y		Pioneer Deck (Upper)		763				$   13,075.25		$   8,000.00		$   20.00		$   (2,041.00)		$   - 0		$   - 0		$   19,054.25				$   11,962.00		$   7,092.25

		State-East		T		Water Deck		96				$   - 0		$   2,324.00		$   - 0		$   - 0		$   - 0		$   - 0		$   2,324.00				$   - 0		$   2,324.00

								2318		0		$   57,174.00		$   51,127.60		$   495.00		$   (958.75)		$   - 0		$   50.00		$   107,887.85				$   93,376.54		$   14,511.31





Feb'16

																												Comparables

												Feb'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59				$   - 0		$   - 0		$   570.00		$   - 0		$   570.00								$   890.00		$   (320.00)

		2		M		Walnut & Madison		91				$   - 0		$   964.00		$   440.00		$   - 0		$   1,404.00								$   480.00		$   924.00

		3		WW		Wyman & Mulberry (Library) 		52				$   - 0		$   - 0		$   120.00		$   - 0		$   120.00								$   - 0		$   120.00

		4		Q		State & Madison (CJ'S)		55				$   - 0		$   50.00		$   300.00		$   - 0		$   350.00								$   1,367.00		$   (1,017.00)

		5		P1		State & Church		80				$   - 0		$   1,650.00		$   370.00		$   - 0		$   2,020.00								$   1,760.00		$   260.00

		6		TT		North Water St Lot "TT"		15				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   686.00		$   (686.00)

		7		38		Elm & Wyman		65				$   - 0		$   - 0		$   1,150.00		$   - 0		$   1,150.00								$   1,510.00		$   (360.00)

		8		D		Walnut & 2nd St (City Hall)		70				$   - 0		$   186.66		$   90.00		$   - 0		$   276.66								$   198.00		$   78.66

		9		SS		Main & Green St (Park District)		128				$   - 0		$   160.00		$   680.00		$   (20.00)		$   820.00								$   1,832.20		$   (1,012.20)

		10		R		State & 2nd St		16				$   - 0		$   - 0		$   60.00		$   - 0		$   60.00								$   100.00		$   (40.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50				$   - 0		$   1,996.00		$   - 0		$   - 0		$   1,996.00								$   1,911.00		$   85.00

		12		N		State & 3rd (Irish Rose)		21				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   36.00		$   (36.00)

		13		A		Winnebago & Mulberry		135				$   - 0		$   224.00		$   1,950.00		$   - 0		$   2,174.00								$   2,450.00		$   (276.00)

		14		J		State & 3rd (Shumway)		115				$   - 0		$   63.00		$   20.00		$   - 0		$   83.00								$   160.00		$   (77.00)

		15		A1		206 N Church (Lafayette Hotel)		29				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23				$   - 0		$   - 0		$   80.00		$   - 0		$   80.00								$   130.00		$   (50.00)

		18		Ingersoll		Water & Chestnut		82				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   60.00		$   (60.00)

		19		C		Wyman & Park Ave		169				$   - 0		$   21.00		$   40.00		$   - 0		$   61.00								$   290.00		$   (229.00)

		20		EE		7th St & 2nd Ave		80				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   300.00		$   (300.00)

		21		ICE		Race St		100				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30				$   - 0		$   - 0		$   60.00		$   - 0		$   60.00								$   - 0		$   60.00

		24		V		Brodway & 9th St		23				$   - 0		$   124.00		$   20.00		$   - 0		$   144.00								$   - 0		$   144.00

		25		K		Main & Kent (SE  Corner)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15				$   - 0		$   - 0		$   40.00		$   - 0		$   40.00								$   - 0		$   40.00

		28		N/A		3rd St & State St (Fran Kral W)		58				$   - 0		$   - 0		$   292.00		$   - 0		$   292.00								$   - 0		$   292.00

		29		HH		South Main & Morgan		25				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   - 0		$   20.00

		30		FranKral		3rd St & State St (Fran Kral S)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A				$   - 0		$   - 0		$   23,192.00		$   (1,660.00)		$   21,532.00								$   44,981.00		$   (23,449.00)

								2083		0		$   - 0		$   5,438.66		$   29,494.00		$   (1,680.00)		$   33,252.66								$   59,141.20		$   (25,888.54)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843				$   18,702.00		$   8,498.00		$   80.00		$   10,205.25		$   - 0		$   25.00		$   37,510.25				$   20,740.00		$   16,770.25

		Wyman-South		B		Wyman & Elm Deck (Upper)		319				$   10,093.50		$   9,310.00		$   180.00		$   (3,374.50)		$   - 0		$   - 0		$   16,209.00				$   18,122.00		$   (1,913.00)

		State-West		L		State & Main (Metro)		297				$   5,911.00		$   16,599.30		$   20.00		$   (1,474.00)		$   - 0		$   - 0		$   21,056.30				$   15,511.81		$   5,544.49

		Main-North		Y		Pioneer Deck (Upper)		763				$   3,978.25		$   6,700.00		$   - 0		$   (1,472.75)		$   - 0		$   - 0		$   9,205.50				$   10,729.75		$   (1,524.25)

		State-East		T		Water Deck		96				$   - 0		$   1,150.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,150.00				$   - 0		$   1,150.00

								2318		0		$   38,684.75		$   42,257.30		$   280.00		$   3,884.00		$   - 0		$   25.00		$   85,131.05				$   65,103.56		$   20,027.49





Jan'16

																												Comparables

												Jan'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59				$   - 0		$   72.00		$   690.00		$   (50.00)		$   712.00								$   578.00		$   134.00

		2		M		Walnut & Madison		91				$   - 0		$   603.00		$   462.00		$   - 0		$   1,065.00								$   232.50		$   832.50

		3		WW		Wyman & Mulberry (Library) 		52				$   - 0		$   - 0		$   120.00		$   - 0		$   120.00								$   270.00		$   (150.00)

		4		Q		State & Madison (CJ'S)		55				$   - 0		$   48.00		$   480.00		$   (20.00)		$   508.00								$   1,675.20		$   (1,167.20)

		5		P1		State & Church		80				$   - 0		$   1,650.00		$   90.00		$   - 0		$   1,740.00								$   1,770.00		$   (30.00)

		6		TT		North Water St Lot "TT"		15				$   - 0		$   - 0		$   20.00		$   (98.00)		$   (78.00)								$   441.00		$   (519.00)

		7		38		Elm & Wyman		65				$   - 0		$   - 0		$   1,490.00		$   - 0		$   1,490.00								$   1,120.00		$   370.00

		8		D		Walnut & 2nd St (City Hall)		70				$   - 0		$   165.92		$   160.00		$   - 0		$   325.92								$   411.00		$   (85.08)

		9		SS		Main & Green St (Park District)		128				$   - 0		$   1,310.30		$   240.00		$   - 0		$   1,550.30								$   39,707.80		$   (38,157.50)

		10		R		State & 2nd St		16				$   - 0		$   - 0		$   190.00		$   - 0		$   190.00								$   140.00		$   50.00

		11		AM		Wyman & Chestnut (Brown Loft)		50				$   - 0		$   1,980.00		$   - 0		$   - 0		$   1,980.00								$   1,784.00		$   196.00

		12		N		State & 3rd (Irish Rose)		21				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   70.00		$   (50.00)

		13		A		Winnebago & Mulberry		135				$   - 0		$   866.80		$   2,450.00		$   - 0		$   3,316.80								$   1,906.00		$   1,410.80

		14		J		State & 3rd (Shumway)		115				$   - 0		$   1,181.00		$   - 0		$   - 0		$   1,181.00								$   280.00		$   901.00

		15		A1		206 N Church (Lafayette Hotel)		29				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   20.00		$   (20.00)

		17		CC		200 River (behind Library)		23				$   - 0		$   - 0		$   300.00		$   - 0		$   300.00								$   230.00		$   70.00

		18		Ingersoll		Water & Chestnut		82				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   316.00		$   (316.00)

		19		C		Wyman & Park Ave		169				$   - 0		$   216.00		$   (40.00)		$   - 0		$   176.00								$   160.00		$   16.00

		20		EE		7th St & 2nd Ave		80				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23				$   - 0		$   143.00		$   60.00		$   - 0		$   203.00								$   - 0		$   203.00

		25		K		Main & Kent (SE  Corner)		30				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   - 0		$   20.00

		26		F		8th St & 13th Ave		87				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,320.00		$   (4,320.00)

		27		K1		Main & kent (off Alley)		15				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58				$   - 0		$   - 0		$   60.00		$   - 0		$   60.00								$   - 0		$   60.00

		29		HH		South Main & Morgan		25				$   - 0		$   - 0		$   270.00		$   - 0		$   270.00								$   - 0		$   270.00

		30		FranKral		3rd St & State St (Fran Kral S)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main St						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A				$   - 0		$   - 0		$   27,141.00		$   120.00		$   27,261.00								$   28,477.00		$   (1,216.00)

								2083		0		$   - 0		$   8,236.02		$   34,223.00		$   (48.00)		$   42,411.02								$   83,908.50		$   (41,497.48)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843				$   11,533.00		$   8,549.00		$   310.00		$   5,423.25		$   955.25		$   25.00		$   26,795.50				$   21,681.00		$   5,114.50

		Wyman-South		B		Wyman & Elm Deck (Upper)		319				$   7,556.50		$   11,751.20		$   40.00		$   (2,292.50)		$   - 0		$   - 0		$   17,055.20				$   21,097.50		$   (4,042.30)

		State-West		L		State & Main (Metro)		297				$   6,322.00		$   7,719.60		$   - 0		$   (1,315.00)		$   - 0		$   100.00		$   12,826.60				$   13,713.81		$   (887.21)

		Main-North		Y		Pioneer Deck (Upper)		763				$   2,868.50		$   6,797.00		$   - 0		$   (761.25)		$   - 0		$   - 0		$   8,904.25				$   7,716.25		$   1,188.00

		State-East		T		Water Deck		96				$   - 0		$   2,048.00		$   20.00		$   - 0		$   - 0		$   - 0		$   2,068.00				$   - 0		$   2,068.00

								2318		0		$   28,280.00		$   36,864.80		$   370.00		$   1,054.50		$   955.25		$   125.00		$   67,649.55				$   64,208.56		$   3,440.99





Rockstat

		Name		Description		Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validation		Misc Revenue		16 1st Qtr Total

		Church-South		Concourse 		843		421		$55,107		$33,138		$520		$23,265		$955		$100		$113,085

		Wyman-South		Wyman & Elm Deck		319		240		$26,722		$34,787		$545		-$9,767		$0		$0		$52,286

		State-West		State & Main (Metro)		297		239		$22,389		$35,306		$40		-$5,243		$0		$100		$52,592

		Main-North		Pioneer Deck (Upper)		763		275		$19,922		$21,497		$20		-$4,275		$0		$0		$37,164

		State-East		Water Deck		96		21		$0		$5,522		$20		$0		$0		$0		$5,542

		Parking Lots				2083		314		$0		$21,148		$21,274		$102		$0		$0		$42,524

		On Street				3550		0		$0		$0		$77,473		$2,945		$0		$0		$80,418

				Totals		7951		1556		$124,139		$151,398		$99,892		$7,027		$955		$200		$383,611





Rockstat 2



		Name		Description		15 1st Qtr Total		14 1st Qtr Total		2015 Total

		Church-South		Concourse 		$113,085		$85,045		$284,815

		Wyman-South		Wyman & Elm Deck		$52,286		$60,323		$205,377

		State-West		State & Main (Metro)		$52,592		$46,913		$179,539

		Main-North		Pioneer Deck (Upper)		$37,164		$30,408		$115,500

		State-East		Water Deck		$5,542		$0		$15,025

		Parking Lots				$42,524		$85,982		$334,942

		On Street				$80,418		$108,337		$399,678

				Totals		$383,610		$417,008		$1,534,876






Public Works - Parking

Revenue Review - Comparison

Name Description 16 1st Qtr Total |15 1st Qtr Total | 2015 Total
Church-South  |Concourse $113,085 $85,045 $284,815
Wyman-South  [Wyman & Elm Deck $52,286 $60,323 $205,377
State-West State & Main (Metro) $52,592 $46,913 $179,539
Main-North Pioneer Deck (Upper) $37,164 $30,408 $115,500
State-East Water Deck $5,542 $0 $15,025
Parking Lots $42,524 $85,982 $334,942
On Street $80,418 $108,337 $399,678
Totals $383,610 $417,008 $1,534,876
e A
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2016 Year Summary

				2016 Total Revenue

						First Quarter						Second Quarter						Third Quarter						Fourth Quarter

						2016		2015		Variance		2016		2014		Variance		2015		2015		Variance		2015		2015		Variance

				Permit		$   151,398.04		$   184,657.24		$   (33,259.20)		$   - 0		$   128,720.16		$   (128,720.16)		$   - 0		$   126,777.26		$   (126,777.26)		$   - 0		$   173,349.36		$   (173,349.36)

				Transient		$   124,138.75		$   75,170.75		$   48,968.00		$   - 0		$   78,415.50		$   (78,415.50)		$   - 0		$   44,354.75		$   (44,354.75)		$   - 0		$   58,439.75		$   (58,439.75)

				Validation		$   955.25		$   20,243.50		$   (19,288.25)		$   - 0		$   16,074.50		$   (16,074.50)		$   - 0		$   17,661.75		$   (17,661.75)		$   - 0		$   11,715.50		$   (11,715.50)

				Adjustments		$   7,026.73		$   3,068.87		$   3,957.86		$   - 0		$   12,713.90		$   (12,713.90)		$   - 0		$   3,926.66		$   (3,926.66)		$   - 0		$   1,635.63		$   (1,635.63)

				Misc.Income		$   200.00		$   233.00		$   (33.00)		$   - 0		$   245.00		$   (245.00)		$   - 0		$   105.00		$   (105.00)		$   - 0		$   100.00		$   (100.00)

				Violation		$   99,892.00		$   133,614.00		$   (33,722.00)		$   - 0		$   96,965.00		$   (96,965.00)		$   - 0		$   73,375.00		$   (73,375.00)		$   - 0		$   79,016.00		$   (79,016.00)

				Total Revenue		$   383,610.77		$   419,002.36		$   (35,391.59)		$   - 0		$   333,134.06		$   (333,134.06)		$   2,015.00		$   268,215.42		$   (266,200.42)		$   - 0		$   324,256.24		$   (324,256.24)







2016 Summary Q4

																												Comparables

												2016 Q4 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015 Q4		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		2		M		Walnut & Madison		91		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,440.00		$   (1,440.00)

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   260.00		$   (260.00)

		4		Q		State & Madison (CJ'S)		55		68		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,731.00		$   (1,731.00)

		5		P1		State & Church		80		150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,920.00		$   (1,920.00)

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,323.00		$   (1,323.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,740.00		$   (2,740.00)

		8		D		Walnut & 2nd St (City Hall)		70		2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   578.00		$   (578.00)

		9		SS		Main & Green St (Park District)		128		138		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,784.00		$   (5,784.00)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   230.00		$   (230.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		72		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,764.00		$   (1,764.00)

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   90.00		$   (90.00)

		13		A		Winnebago & Mulberry		135		66		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,438.00		$   (4,438.00)

		14		J		State & 3rd (Shumway)		115		76		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,310.00		$   (1,310.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   220.00		$   (220.00)

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   340.00		$   (340.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   60.00		$   (60.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   50.00		$   (50.00)

		24		V		Brodway & 9th St		23		6		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   720.00		$   (720.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   120.00		$   (120.00)

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   42,420.25		$   (42,420.25)

								2083		655		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   67,538.25		$   (67,538.25)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q4		Varinace

		Churh-South		S		Concourse 		843		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   53,316.00		$   (53,316.00)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   32,011.50		$   (32,011.50)

		State-West		L		State & Main (Metro)		297		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   30,156.12		$   (30,156.12)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   21,876.00		$   (21,876.00)

		State-East		T		Water Deck		96		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   20.00		$   (20.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   137,379.62		$   (137,379.62)





2016 Summary Q3

																												Comparables

												2016 Q3 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015 Q3		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,320.00		$   (2,320.00)

		2		M		Walnut & Madison		91		39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,820.00		$   (1,820.00)

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   520.00		$   (520.00)

		4		Q		State & Madison (CJ'S)		55		6		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,574.00		$   (4,574.00)

		5		P1		State & Church		80		75		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,800.00		$   (4,800.00)

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,911.00		$   (1,911.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,240.00		$   (5,240.00)

		8		D		Walnut & 2nd St (City Hall)		70		1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   840.00		$   (840.00)

		9		SS		Main & Green St (Park District)		128		50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,433.00		$   (4,433.00)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   610.00		$   (610.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,292.00		$   (5,292.00)

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   160.00		$   (160.00)

		13		A		Winnebago & Mulberry		135		27		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   5,570.00		$   (5,570.00)

		14		J		State & 3rd (Shumway)		115		27		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   840.00		$   (840.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   60.00		$   (60.00)

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   20.00		$   (20.00)

		19		C		Wyman & Park Ave		169		3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   770.00		$   (770.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   510.00		$   (510.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   150.00		$   (150.00)

		24		V		Brodway & 9th St		23		1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   40.00		$   (40.00)

		26		F		8th St & 13th Ave		87		20		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   940.00		$   (940.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   140.00		$   (140.00)

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   20.00		$   (20.00)

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   66,875.89		$   (66,875.89)

								2083		285		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   108,455.89		$   (108,455.89)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q3		Varinace

		Churh-South		S		Concourse 		843		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   73,020.25		$   (73,020.25)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   39,422.00		$   (39,422.00)

		State-West		L		State & Main (Metro)		297		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   37,839.58		$   (37,839.58)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   19,137.50		$   (19,137.50)

		State-East		T		Water Deck		96		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,600.00		$   (1,600.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   171,019.33		$   (171,019.33)





2016 Summary Q2

																												Comparables

												2016 Q2 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Q2 Total		YTD Total						2015 Q2		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,662.00						$   5,493.50		$   (2,831.50)

		2		M		Walnut & Madison		91		32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,726.00						$   2,880.00		$   846.00

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   360.00						$   530.00		$   (170.00)

		4		Q		State & Madison (CJ'S)		55		4		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,218.00						$   13,274.20		$   (12,056.20)

		5		P1		State & Church		80		75		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,220.00						$   12,110.00		$   (4,890.00)

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (78.00)						$   69.00		$   (147.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,560.00						$   10,990.00		$   (6,430.00)

		8		D		Walnut & 2nd St (City Hall)		70		1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,199.24						$   750.00		$   449.24

		9		SS		Main & Green St (Park District)		128		77		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,390.30						$   53,048.00		$   (49,657.70)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   490.00						$   330.00		$   160.00

		11		AM		Wyman & Chestnut (Brown Loft)		50		36		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,222.00						$   10,625.00		$   (4,403.00)

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40.00						$   445.00		$   (405.00)

		13		A		Winnebago & Mulberry		135		39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,571.80						$   15,924.25		$   (8,352.45)

		14		J		State & 3rd (Shumway)		115		24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,474.00						$   1,340.00		$   134.00

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   100.00		$   (100.00)

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   380.00						$   60.00		$   320.00

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   60.00		$   (60.00)

		19		C		Wyman & Park Ave		169		6		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   347.00						$   2,770.00		$   (2,423.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   790.00		$   (790.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350.00						$   - 0		$   350.00

		24		V		Brodway & 9th St		23		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   470.00						$   - 0		$   470.00

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40.00						$   - 0		$   40.00

		26		F		8th St & 13th Ave		87		20		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   1,880.00		$   (1,880.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   80.00						$   - 0		$   80.00

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   372.00						$   - 0		$   372.00

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   370.00						$   - 0		$   370.00

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   80,417.98						$   220,619.77		$   (140,201.79)

								2083		314		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   122,942.32						$   354,088.72		$   (231,146.40)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q2		Varinace

		Churh-South		S		Concourse 		843		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   94,721.90		$   (94,721.90)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   51,837.24		$   (51,837.24)

		State-West		L		State & Main (Metro)		297		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   44,829.61		$   (44,829.61)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   32,862.25		$   (32,862.25)

		State-East		T		Water Deck		96		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   4,926.00		$   (4,926.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   229,177.00		$   (229,177.00)





2016 Summary Q1

																												Comparables

												2016 Q1 Summary																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Q1 Total		YTD Total						2015 Q1		Variance

		1		W		Wyman & Mulberry (Octane) 		59		0		$   - 0		$   72.00		$   2,620.00		$   (30.00)		$   2,662.00		$   2,662.00						$   3,150.00		$   (488.00)

		2		M		Walnut & Madison		91		0		$   - 0		$   2,344.00		$   1,382.00		$   - 0		$   3,726.00		$   3,726.00						$   1,110.00		$   2,616.00

		3		WW		Wyman & Mulberry (Library) 		52		0		$   - 0		$   - 0		$   360.00		$   - 0		$   360.00		$   360.00						$   180.00		$   180.00

		4		Q		State & Madison (CJ'S)		55		0		$   - 0		$   148.00		$   780.00		$   290.00		$   1,218.00		$   1,218.00						$   8,548.20		$   (7,330.20)

		5		P1		State & Church		80		0		$   - 0		$   6,600.00		$   620.00		$   - 0		$   7,220.00		$   7,220.00						$   5,810.00		$   1,410.00

		6		TT		North Water St Lot "TT"		15		0		$   - 0		$   - 0		$   20.00		$   (98.00)		$   (78.00)		$   (78.00)						$   69.00		$   (147.00)

		7		38		Elm & Wyman		65		0		$   - 0		$   - 0		$   4,540.00		$   20.00		$   4,560.00		$   4,560.00						$   4,270.00		$   290.00

		8		D		Walnut & 2nd St (City Hall)		70		0		$   - 0		$   539.24		$   660.00		$   - 0		$   1,199.24		$   1,199.24						$   300.00		$   899.24

		9		SS		Main & Green St (Park District)		128		0		$   - 0		$   1,820.30		$   1,610.00		$   (40.00)		$   3,390.30		$   3,390.30						$   7,808.00		$   (4,417.70)

		10		R		State & 2nd St		16		0		$   - 0		$   - 0		$   490.00		$   - 0		$   490.00		$   490.00						$   210.00		$   280.00

		11		AM		Wyman & Chestnut (Brown Loft)		50		0		$   - 0		$   6,222.00		$   - 0		$   - 0		$   6,222.00		$   6,222.00						$   5,243.00		$   979.00

		12		N		State & 3rd (Irish Rose)		21		0		$   - 0		$   - 0		$   40.00		$   - 0		$   40.00		$   40.00						$   405.00		$   (365.00)

		13		A		Winnebago & Mulberry		135		0		$   - 0		$   1,341.80		$   6,250.00		$   (20.00)		$   7,571.80		$   7,571.80						$   9,593.25		$   (2,021.45)

		14		J		State & 3rd (Shumway)		115		0		$   - 0		$   1,454.00		$   20.00		$   - 0		$   1,474.00		$   1,474.00						$   1,040.00		$   434.00

		15		A1		206 N Church (Lafayette Hotel)		29		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   50.00		$   (50.00)

		16		DD		Walnut & 2nd St (City Body)		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0		$   - 0		$   - 0		$   380.00		$   - 0		$   380.00		$   380.00						$   20.00		$   360.00

		18		Ingersoll		Water & Chestnut		82		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		0		$   - 0		$   237.00		$   110.00		$   - 0		$   347.00		$   347.00						$   1,575.00		$   (1,228.00)

		20		EE		7th St & 2nd Ave		80		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   720.00		$   (720.00)

		21		ICE		Race St		100		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		22		X		313 S 7th St		27		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0		$   - 0		$   - 0		$   350.00		$   - 0		$   350.00		$   350.00						$   - 0		$   350.00

		24		V		Brodway & 9th St		23		0		$   - 0		$   370.00		$   100.00		$   - 0		$   470.00		$   470.00						$   - 0		$   470.00

		25		K		Main & Kent (SE  Corner)		30		0		$   - 0		$   - 0		$   40.00		$   - 0		$   40.00		$   40.00						$   - 0		$   40.00

		26		F		8th St & 13th Ave		87		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   900.00		$   (900.00)

		27		K1		Main & kent (off Alley)		15		0		$   - 0		$   - 0		$   80.00		$   - 0		$   80.00		$   80.00						$   - 0		$   80.00

		28		N/A		3rd St & State St (Fran Kral W)		58		0		$   - 0		$   - 0		$   392.00		$   (20.00)		$   372.00		$   372.00						$   - 0		$   372.00

		29		HH		South Main & Morgan		25		0		$   - 0		$   - 0		$   370.00		$   - 0		$   370.00		$   370.00						$   - 0		$   370.00

		30		FranKral		3rd St & State St (Fran Kral S)		30		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		33		O		Myott & toner		99		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0		$   - 0		$   - 0		$   77,473.00		$   2,944.98		$   80,417.98		$   80,417.98						$   134,529.43		$   (54,111.45)

								2083		0		$   - 0		$   21,148.34		$   98,747.00		$   3,046.98		$   122,942.32		$   122,942.32						$   185,530.88		$   (62,648.56)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015 Q1		Varinace

		Churh-South		S		Concourse 		843		0		$   55,106.75		$   33,138.00		$   520.00		$   23,264.75		$   955.25		$   100.00		$   113,084.75				$   74,560.55		$   38,524.20

		Wyman-South		B		Wyman & Elm Deck (Upper)		319		0		$   26,721.50		$   34,786.70		$   545.00		$   (9,767.00)		$   - 0		$   - 0		$   52,286.20				$   57,630.73		$   (5,344.53)

		State-West		L		State & Main (Metro)		297		0		$   22,388.50		$   35,306.00		$   40.00		$   (5,243.00)		$   - 0		$   100.00		$   52,591.50				$   54,478.51		$   (1,887.01)

		Main-North		Y		Pioneer Deck (Upper)		763		0		$   19,922.00		$   21,497.00		$   20.00		$   (4,275.00)		$   - 0		$   - 0		$   37,164.00				$   36,271.25		$   892.75

		State-East		T		Water Deck		96		0		$   - 0		$   5,522.00		$   20.00		$   - 0		$   - 0		$   - 0		$   5,542.00				$   4,873.00		$   669.00

								2318		0		$   124,138.75		$   130,249.70		$   1,145.00		$   3,979.75		$   955.25		$   200.00		$   260,668.45				$   227,814.04		$   32,854.41





Dec'16

																												Comparables

												Dec'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   942.00		$   (942.00)

		2		M		Walnut & Madison		91		19										$   - 0								$   2,176.00		$   (2,176.00)

		3		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   20.00		$   (20.00)

		4		Q		State & Madison (CJ'S)		55		31										$   - 0								$   9,695.40		$   (9,695.40)

		5		P1		State & Church		80		75										$   - 0								$   1,970.00		$   (1,970.00)

		6		TT		North Water St Lot "TT"		15		0										$   - 0								$   98.00		$   (98.00)

		7		38		Elm & Wyman		65		0										$   - 0								$   - 0		$   - 0

		8		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   430.00		$   (430.00)

		9		SS		Main & Green St (Park District)		128		69										$   - 0								$   36,434.80		$   (36,434.80)

		10		R		State & 2nd St		16		0										$   - 0								$   - 0		$   - 0

		11		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   - 0		$   - 0

		12		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   182.00		$   (182.00)

		13		A		Winnebago & Mulberry		135		35										$   - 0								$   - 0		$   - 0

		14		J		State & 3rd (Shumway)		115		38										$   - 0								$   1,948.00		$   (1,948.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0										$   - 0								$   20.00		$   (20.00)

		18		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		2										$   - 0								$   40.00		$   (40.00)

		20		EE		7th St & 2nd Ave		80		0										$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23		3										$   - 0								$   60.00		$   (60.00)

		25		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		18										$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   50.00		$   (50.00)

		29		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main 				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   27,986.88		$   (27,986.88)

								2083		327		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   82,053.08		$   (82,053.08)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   27,263.00		$   (27,263.00)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   17,904.50		$   (17,904.50)

		State-West		L		State & Main (Metro)		297																$   - 0				$   17,868.84		$   (17,868.84)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   6,918.00		$   (6,918.00)

		State-East		T		Water Deck		96																$   - 0				$   2,079.00		$   (2,079.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   72,033.34		$   (72,033.34)





Nov'16

																												Comparables

												Nov'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   920.00		$   (920.00)

		2		M		Walnut & Madison		91		17										$   - 0								$   740.00		$   (740.00)

		3		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   40.00		$   (40.00)

		4		Q		State & Madison (CJ'S)		55		37										$   - 0								$   1,019.00		$   (1,019.00)

		5		P1		State & Church		80		75										$   - 0								$   560.00		$   (560.00)

		6		TT		North Water St Lot "TT"		15		0										$   - 0								$   - 0		$   - 0

		7		38		Elm & Wyman		65		0										$   - 0								$   1,070.00		$   (1,070.00)

		8		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   448.00		$   (448.00)

		9		SS		Main & Green St (Park District)		128		69										$   - 0								$   775.00		$   (775.00)

		10		R		State & 2nd St		16		0										$   - 0								$   80.00		$   (80.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   1,960.00		$   (1,960.00)

		12		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   40.00		$   (40.00)

		13		A		Winnebago & Mulberry		135		31										$   - 0								$   1,720.00		$   (1,720.00)

		14		J		State & 3rd (Shumway)		115		38										$   - 0								$   106.00		$   (106.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0										$   - 0								$   20.00		$   (20.00)

		18		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		3										$   - 0								$   20.00		$   (20.00)

		20		EE		7th St & 2nd Ave		80		0										$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23		3										$   - 0								$   100.00		$   (100.00)

		25		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		18										$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   18,360.00		$   (18,360.00)

								2083		328		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   27,978.00		$   (27,978.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   20,711.67		$   (20,711.67)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   12,386.00		$   (12,386.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   11,487.77		$   (11,487.77)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   10,025.50		$   (10,025.50)

		State-East		T		Water Deck		96																$   - 0				$   2,098.00		$   (2,098.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   56,708.94		$   (56,708.94)





Oct'16

																												Comparables

												Oct'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   420.00		$   (420.00)

		2		M		Walnut & Madison		91												$   - 0								$   730.00		$   (730.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   20.00		$   (20.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,711.00		$   (1,711.00)

		5		P1		State & Church		80												$   - 0								$   2,470.00		$   (2,470.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   - 0		$   - 0

		7		38		Elm & Wyman		65												$   - 0								$   1,500.00		$   (1,500.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   249.00		$   (249.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   1,064.00		$   (1,064.00)

		10		R		State & 2nd St		16												$   - 0								$   40.00		$   (40.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   2,156.00		$   (2,156.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   20.00		$   (20.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   1,800.00		$   (1,800.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   520.00		$   (520.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   80.00		$   (80.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23												$   - 0								$   60.00		$   (60.00)

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   13,751.06		$   (13,751.06)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   26,591.06		$   (26,591.06)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   18,216.50		$   (18,216.50)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   15,215.00		$   (15,215.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   13,768.92		$   (13,768.92)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   8,506.00		$   (8,506.00)

		State-East		T		Water Deck		96																$   - 0				$   3,185.40		$   (3,185.40)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   58,891.82		$   (58,891.82)





Sept'16

																												Comparables

												Sept'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1 (1902)		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   1,650.00		$   (1,650.00)

		2 (1893)		M		Walnut & Madison		91		39										$   - 0								$   520.00		$   (520.00)

		3 (1903)		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   310.00		$   (310.00)

		4 (1897)		Q		State & Madison (CJ'S)		55		6										$   - 0								$   1,538.00		$   (1,538.00)

		5 (1896)		P1		State & Church		80		75										$   - 0								$   4,180.00		$   (4,180.00)

		6 (1900)		TT		North Water St Lot "TT"		15		0										$   - 0								$   - 0		$   - 0

		7 (1876)		38		Elm & Wyman		65		0										$   - 0								$   2,810.00		$   (2,810.00)

		8 (1883)		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   89.00		$   (89.00)

		9 (1899)		SS		Main & Green St (Park District)		128		50										$   - 0								$   1,341.00		$   (1,341.00)

		10 (1898)		R		State & 2nd St		16		0										$   - 0								$   60.00		$   (60.00)

		11 (1874)		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   1,960.00		$   (1,960.00)

		12 (1894)		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   60.00		$   (60.00)

		13 (1879)		A		Winnebago & Mulberry		135		27										$   - 0								$   2,300.00		$   (2,300.00)

		14 (1890)		J		State & 3rd (Shumway)		115		27										$   - 0								$   540.00		$   (540.00)

		15 (1880)		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16 (1884)		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17 (1882)		CC		200 River (behind Library)		23		0										$   - 0								$   - 0		$   - 0

		18 (1877)		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19 (1881)		C		Wyman & Park Ave		169		3										$   - 0								$   60.00		$   (60.00)

		20 (1885)		EE		7th St & 2nd Ave		80		0										$   - 0								$   - 0		$   - 0

		21 (1878)		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22 (1904)		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23 (1888)		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24 (1901)		V		Brodway & 9th St		23		1										$   - 0								$   160.00		$   (160.00)

		25 (1891)		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26 (1886)		F		8th St & 13th Ave		87		20										$   - 0								$   - 0		$   - 0

		27 (1892)		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   - 0		$   - 0

		29 (1889)		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31 (1887)		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33 (1895)		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   19,180.00		$   (19,180.00)

								2083		285		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   36,758.00		$   (36,758.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South (1908)		S		Concourse 		843																$   - 0				$   35,246.25		$   (35,246.25)

		Wyman-South (1905)		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   19,096.00		$   (19,096.00)

		State-West (1907)		L		State & Main (Metro)		297																$   - 0				$   13,930.92		$   (13,930.92)

		Main-North (1911)		Y		Pioneer Deck (Upper)		763																$   - 0				$   7,852.50		$   (7,852.50)

		State-East (1910)		T		Water Deck		96																$   - 0				$   2,000.00		$   (2,000.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   78,125.67		$   (78,125.67)





Aug'16

																												Comparables

												Aug'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1 (1902)		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   510.00		$   (510.00)

		2 (1893)		M		Walnut & Madison		91												$   - 0								$   550.00		$   (550.00)

		3 (1903)		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   20.00		$   (20.00)

		4 (1897)		Q		State & Madison (CJ'S)		55												$   - 0								$   1,388.00		$   (1,388.00)

		5 (1896)		P1		State & Church		80												$   - 0								$   590.00		$   (590.00)

		6 (1900)		TT		North Water St Lot "TT"		15												$   - 0								$   - 0		$   - 0

		7 (1876)		38		Elm & Wyman		65												$   - 0								$   880.00		$   (880.00)

		8 (1883)		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   189.00		$   (189.00)

		9 (1899)		SS		Main & Green St (Park District)		128												$   - 0								$   1,282.00		$   (1,282.00)

		10 (1898)		R		State & 2nd St		16												$   - 0								$   100.00		$   (100.00)

		11 (1874)		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,960.00		$   (1,960.00)

		12 (1894)		N		State & 3rd (Irish Rose)		21												$   - 0								$   500.00		$   (500.00)

		13 (1879)		A		Winnebago & Mulberry		135												$   - 0								$   2,230.00		$   (2,230.00)

		14 (1890)		J		State & 3rd (Shumway)		115												$   - 0								$   100.00		$   (100.00)

		15 (1880)		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16 (1884)		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17 (1882)		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18 (1877)		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19 (1881)		C		Wyman & Park Ave		169												$   - 0								$   244.00		$   (244.00)

		20 (1885)		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21 (1878)		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22 (1904)		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23 (1888)		H		South Main & Kent (NE Corner)		30												$   - 0								$   - 0		$   - 0

		24 (1901)		V		Brodway & 9th St		23												$   - 0								$   - 0		$   - 0

		25 (1891)		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26 (1886)		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27 (1892)		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29 (1889)		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31 (1887)		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33 (1895)		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   13,090.00		$   (13,090.00)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   23,633.00		$   (23,633.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   10,494.50		$   (10,494.50)

		Wyman-South (1905)		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   17,024.68		$   (17,024.68)

		State-West (1907)		L		State & Main (Metro)		297																$   - 0				$   20,744.84		$   (20,744.84)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   9,825.25		$   (9,825.25)

		State-East		T		Water Deck		96																$   - 0				$   1,611.00		$   (1,611.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   59,700.27		$   (59,700.27)





July'16

																												Comparables

												July'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   470.00		$   (470.00)

		2		M		Walnut & Madison		91												$   - 0								$   1,110.00		$   (1,110.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   60.00		$   (60.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,708.00		$   (1,708.00)

		5		P1		State & Church		80												$   - 0								$   400.00		$   (400.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   60.00		$   (60.00)

		7		38		Elm & Wyman		65												$   - 0								$   1,160.00		$   (1,160.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   109.00		$   (109.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   1,151.00		$   (1,151.00)

		10		R		State & 2nd St		16												$   - 0								$   - 0		$   - 0

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,764.00		$   (1,764.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   40.00		$   (40.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   2,410.00		$   (2,410.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   320.00		$   (320.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   100.00		$   (100.00)

		17		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   60.00		$   (60.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   550.00		$   (550.00)

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23												$   - 0								$   20.00		$   (20.00)

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   16,461.00		$   (16,461.00)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   29,968.00		$   (27,953.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   10,586.23		$   (10,586.23)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   11,812.50		$   (11,812.50)

		State-West		L		State & Main (Metro)		297																$   - 0				$   6,491.50		$   (6,491.50)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   8,197.25		$   (8,197.25)

		State-East		T		Water Deck		96																$   - 0				$   2,943.00		$   (2,943.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   40,030.48		$   (40,030.48)





June'16

																												Comparables

												June'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   690.00		$   (690.00)

		2		M		Walnut & Madison		91												$   - 0								$   1,120.00		$   (1,120.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   20.00		$   (20.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,018.00		$   (1,018.00)

		5		P1		State & Church		80												$   - 0								$   4,040.00		$   (4,040.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   50.00		$   (50.00)

		7		38		Elm & Wyman		65												$   - 0								$   2,310.00		$   (2,310.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   159.00		$   (159.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   2,541.00		$   (2,541.00)

		10		R		State & 2nd St		16												$   - 0								$   60.00		$   (60.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,960.00		$   (1,960.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   20.00		$   (20.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   2,480.00		$   (2,480.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   130.00		$   (130.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23												$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   180.00		$   (180.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   50.00		$   (50.00)

		24		V		Brodway & 9th St		23												$   - 0								$   - 0		$   - 0

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87												$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   18,660.00		$   (18,660.00)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   35,488.00		$   (35,488.00)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   29,160.50		$   (29,160.50)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   14,200.00		$   (14,200.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   16,252.42		$   (16,252.42)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   9,718.25		$   (9,718.25)

		State-East		T		Water Deck		96																$   - 0				$   178.00		$   (178.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   69,509.17		$   (69,509.17)

												 





May'16

																												Comparables

												May'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59												$   - 0								$   1,060.00		$   (1,060.00)

		2		M		Walnut & Madison		91												$   - 0								$   630.00		$   (630.00)

		3		WW		Wyman & Mulberry (Library) 		52												$   - 0								$   40.00		$   (40.00)

		4		Q		State & Madison (CJ'S)		55												$   - 0								$   1,656.00		$   (1,656.00)

		5		P1		State & Church		80												$   - 0								$   480.00		$   (480.00)

		6		TT		North Water St Lot "TT"		15												$   - 0								$   - 0		$   - 0

		7		38		Elm & Wyman		65												$   - 0								$   1,190.00		$   (1,190.00)

		8		D		Walnut & 2nd St (City Hall)		70												$   - 0								$   199.00		$   (199.00)

		9		SS		Main & Green St (Park District)		128												$   - 0								$   1,600.00		$   (1,600.00)

		10		R		State & 2nd St		16												$   - 0								$   80.00		$   (80.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50												$   - 0								$   1,960.00		$   (1,960.00)

		12		N		State & 3rd (Irish Rose)		21												$   - 0								$   20.00		$   (20.00)

		13		A		Winnebago & Mulberry		135												$   - 0								$   2,050.00		$   (2,050.00)

		14		J		State & 3rd (Shumway)		115												$   - 0								$   300.00		$   (300.00)

		15		A1		206 N Church (Lafayette Hotel)		29												$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27												$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23												$   - 0								$   20.00		$   (20.00)

		18		Ingersoll		Water & Chestnut		82												$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169												$   - 0								$   140.00		$   (140.00)

		20		EE		7th St & 2nd Ave		80												$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100												$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27												$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30												$   - 0								$   40.00		$   (40.00)

		24		V		Brodway & 9th St		23												$   - 0								$   60.00		$   (60.00)

		25		K		Main & Kent (SE  Corner)		30												$   - 0								$   250.00		$   (250.00)

		26		F		8th St & 13th Ave		87												$   - 0								$   200.00		$   (200.00)

		27		K1		Main & kent (off Alley)		15												$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58												$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25												$   - 0								$   300.00		$   (300.00)

		30		FranKral		3rd St & State St (Fran Kral S)		30												$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77												$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99												$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main														$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120												$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A												$   - 0								$   26,164.27		$   (26,164.27)

								2083		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   38,439.27		$   (38,439.27)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Citations		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   25,607.10		$   (25,607.10)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   18,624.25		$   (18,624.25)

		State-West		L		State & Main (Metro)		297																$   - 0				$   16,049.95		$   (16,049.95)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   14,330.00		$   (14,330.00)

		State-East		T		Water Deck		96																$   - 0				$   931.00		$   (931.00)

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   75,542.30		$   (75,542.30)





April'16

																												Comparables

												April'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59		0										$   - 0								$   750.00		$   (750.00)

		2		M		Walnut & Madison		91		32										$   - 0								$   780.00		$   (780.00)

		3		WW		Wyman & Mulberry (Library) 		52		0										$   - 0								$   100.00		$   (100.00)

		4		Q		State & Madison (CJ'S)		55		4										$   - 0								$   2,505.40		$   (2,505.40)

		5		P1		State & Church		80		75										$   - 0								$   1,900.00		$   (1,900.00)

		6		TT		North Water St Lot "TT"		15		0										$   - 0								$   686.00		$   (686.00)

		7		38		Elm & Wyman		65		0										$   - 0								$   3,350.00		$   (3,350.00)

		8		D		Walnut & 2nd St (City Hall)		70		1										$   - 0								$   109.00		$   (109.00)

		9		SS		Main & Green St (Park District)		128		77										$   - 0								$   3,352.50		$   (3,352.50)

		10		R		State & 2nd St		16		0										$   - 0								$   140.00		$   (140.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50		36										$   - 0								$   1,715.00		$   (1,715.00)

		12		N		State & 3rd (Irish Rose)		21		0										$   - 0								$   40.00		$   (40.00)

		13		A		Winnebago & Mulberry		135		39										$   - 0								$   1,970.00		$   (1,970.00)

		14		J		State & 3rd (Shumway)		115		24										$   - 0								$   200.00		$   (200.00)

		15		A1		206 N Church (Lafayette Hotel)		29		0										$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27		0										$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23		0										$   - 0								$   - 0		$   - 0

		18		Ingersoll		Water & Chestnut		82		0										$   - 0								$   - 0		$   - 0

		19		C		Wyman & Park Ave		169		6										$   - 0								$   120.00		$   (120.00)

		20		EE		7th St & 2nd Ave		80		0										$   - 0								$   40.00		$   (40.00)

		21		ICE		Race St		100		0										$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27		0										$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30		0										$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23		0										$   - 0								$   20.00		$   (20.00)

		25		K		Main & Kent (SE  Corner)		30		0										$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87		20										$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15		0										$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58		0										$   - 0								$   - 0		$   - 0

		29		HH		South Main & Morgan		25		0										$   - 0								$   - 0		$   - 0

		30		FranKral		3rd St & State St (Fran Kral S)		30		0										$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77		0										$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99		0										$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main				0										$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120		0										$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A		0										$   - 0								$   29,351.00		$   (29,351.00)

								2083		314		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   49,143.90		$   (49,143.90)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843																$   - 0				$   22,484.50		$   (22,484.50)

		Wyman-South		B		Wyman & Elm Deck (Upper)		319																$   - 0				$   18,791.00		$   (18,791.00)

		State-West		L		State & Main (Metro)		297																$   - 0				$   16,031.42		$   (16,031.42)

		Main-North		Y		Pioneer Deck (Upper)		763																$   - 0				$   9,719.50		$   (9,719.50)

		State-East		T		Water Deck		96																$   - 0				$   - 0		$   - 0

								2318		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   69,041.42		$   (69,041.42)





March'16

																												Comparables

												March'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59				$   - 0		$   - 0		$   1,360.00		$   20.00		$   1,380.00								$   790.00		$   590.00

		2		M		Walnut & Madison		91				$   - 0		$   777.00		$   480.00		$   - 0		$   1,257.00								$   370.00		$   887.00

		3		WW		Wyman & Mulberry (Library) 		52				$   - 0		$   - 0		$   120.00		$   - 0		$   120.00								$   100.00		$   20.00

		4		Q		State & Madison (CJ'S)		55				$   - 0		$   50.00		$   - 0		$   310.00		$   360.00								$   1,187.00		$   (827.00)

		5		P1		State & Church		80				$   - 0		$   3,300.00		$   160.00		$   - 0		$   3,460.00								$   3,550.00		$   (90.00)

		6		TT		North Water St Lot "TT"		15				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   931.00		$   (931.00)

		7		38		Elm & Wyman		65				$   - 0		$   - 0		$   1,900.00		$   20.00		$   1,920.00								$   2,240.00		$   (320.00)

		8		D		Walnut & 2nd St (City Hall)		70				$   - 0		$   186.66		$   410.00		$   - 0		$   596.66								$   120.00		$   476.66

		9		SS		Main & Green St (Park District)		128				$   - 0		$   350.00		$   690.00		$   (20.00)		$   1,020.00								$   1,412.00		$   (392.00)

		10		R		State & 2nd St		16				$   - 0		$   - 0		$   240.00		$   - 0		$   240.00								$   80.00		$   160.00

		11		AM		Wyman & Chestnut (Brown Loft)		50				$   - 0		$   2,246.00		$   - 0		$   - 0		$   2,246.00								$   2,450.00		$   (204.00)

		12		N		State & 3rd (Irish Rose)		21				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   80.00		$   (60.00)

		13		A		Winnebago & Mulberry		135				$   - 0		$   251.00		$   1,850.00		$   (20.00)		$   2,081.00								$   2,070.00		$   11.00

		14		J		State & 3rd (Shumway)		115				$   - 0		$   210.00		$   - 0		$   - 0		$   210.00								$   370.00		$   (160.00)

		15		A1		206 N Church (Lafayette Hotel)		29				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   100.00		$   (100.00)

		16		DD		Walnut & 2nd St (City Body)		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   320.00		$   (320.00)

		18		Ingersoll		Water & Chestnut		82				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   (140.00)		$   140.00

		19		C		Wyman & Park Ave		169				$   - 0		$   - 0		$   110.00		$   - 0		$   110.00								$   340.00		$   (230.00)

		20		EE		7th St & 2nd Ave		80				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30				$   - 0		$   - 0		$   290.00		$   - 0		$   290.00								$   - 0		$   290.00

		24		V		Brodway & 9th St		23				$   - 0		$   103.00		$   20.00		$   - 0		$   123.00								$   - 0		$   123.00

		25		K		Main & Kent (SE  Corner)		30				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   - 0		$   20.00

		26		F		8th St & 13th Ave		87				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15				$   - 0		$   - 0		$   40.00		$   - 0		$   40.00								$   - 0		$   40.00

		28		N/A		3rd St & State St (Fran Kral W)		58				$   - 0		$   - 0		$   40.00		$   (20.00)		$   20.00								$   - 0		$   20.00

		29		HH		South Main & Morgan		25				$   - 0		$   - 0		$   80.00		$   - 0		$   80.00								$   - 0		$   80.00

		30		FranKral		3rd St & State St (Fran Kral S)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main						$   - 0		$   - 0		$   60.00		$   - 0		$   60.00

		N/A		Church		Walnut & 3rd		120				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A				$   - 0		$   - 0		$   27,140.00		$   4,484.98		$   31,624.98								$   34,879.00		$   (3,254.02)

								2083		0		$   - 0		$   7,473.66		$   35,030.00		$   4,774.98		$   47,278.64								$   51,249.00		$   (3,970.36)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843				$   24,871.75		$   16,091.00		$   130.00		$   7,636.25		$   - 0		$   50.00		$   48,779.00				$   42,623.50		$   6,155.50

		Wyman-South		B		Wyman & Elm Deck (Upper)		319				$   9,071.50		$   13,725.50		$   325.00		$   (4,100.00)		$   - 0		$   - 0		$   19,022.00				$   21,103.62		$   (2,081.62)

		State-West		L		State & Main (Metro)		297				$   10,155.50		$   10,987.10		$   20.00		$   (2,454.00)		$   - 0		$   - 0		$   18,708.60				$   17,687.42		$   1,021.18

		Main-North		Y		Pioneer Deck (Upper)		763				$   13,075.25		$   8,000.00		$   20.00		$   (2,041.00)		$   - 0		$   - 0		$   19,054.25				$   11,962.00		$   7,092.25

		State-East		T		Water Deck		96				$   - 0		$   2,324.00		$   - 0		$   - 0		$   - 0		$   - 0		$   2,324.00				$   - 0		$   2,324.00

								2318		0		$   57,174.00		$   51,127.60		$   495.00		$   (958.75)		$   - 0		$   50.00		$   107,887.85				$   93,376.54		$   14,511.31





Feb'16

																												Comparables

												Feb'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59				$   - 0		$   - 0		$   570.00		$   - 0		$   570.00								$   890.00		$   (320.00)

		2		M		Walnut & Madison		91				$   - 0		$   964.00		$   440.00		$   - 0		$   1,404.00								$   480.00		$   924.00

		3		WW		Wyman & Mulberry (Library) 		52				$   - 0		$   - 0		$   120.00		$   - 0		$   120.00								$   - 0		$   120.00

		4		Q		State & Madison (CJ'S)		55				$   - 0		$   50.00		$   300.00		$   - 0		$   350.00								$   1,367.00		$   (1,017.00)

		5		P1		State & Church		80				$   - 0		$   1,650.00		$   370.00		$   - 0		$   2,020.00								$   1,760.00		$   260.00

		6		TT		North Water St Lot "TT"		15				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   686.00		$   (686.00)

		7		38		Elm & Wyman		65				$   - 0		$   - 0		$   1,150.00		$   - 0		$   1,150.00								$   1,510.00		$   (360.00)

		8		D		Walnut & 2nd St (City Hall)		70				$   - 0		$   186.66		$   90.00		$   - 0		$   276.66								$   198.00		$   78.66

		9		SS		Main & Green St (Park District)		128				$   - 0		$   160.00		$   680.00		$   (20.00)		$   820.00								$   1,832.20		$   (1,012.20)

		10		R		State & 2nd St		16				$   - 0		$   - 0		$   60.00		$   - 0		$   60.00								$   100.00		$   (40.00)

		11		AM		Wyman & Chestnut (Brown Loft)		50				$   - 0		$   1,996.00		$   - 0		$   - 0		$   1,996.00								$   1,911.00		$   85.00

		12		N		State & 3rd (Irish Rose)		21				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   36.00		$   (36.00)

		13		A		Winnebago & Mulberry		135				$   - 0		$   224.00		$   1,950.00		$   - 0		$   2,174.00								$   2,450.00		$   (276.00)

		14		J		State & 3rd (Shumway)		115				$   - 0		$   63.00		$   20.00		$   - 0		$   83.00								$   160.00		$   (77.00)

		15		A1		206 N Church (Lafayette Hotel)		29				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		17		CC		200 River (behind Library)		23				$   - 0		$   - 0		$   80.00		$   - 0		$   80.00								$   130.00		$   (50.00)

		18		Ingersoll		Water & Chestnut		82				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   60.00		$   (60.00)

		19		C		Wyman & Park Ave		169				$   - 0		$   21.00		$   40.00		$   - 0		$   61.00								$   290.00		$   (229.00)

		20		EE		7th St & 2nd Ave		80				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   300.00		$   (300.00)

		21		ICE		Race St		100				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30				$   - 0		$   - 0		$   60.00		$   - 0		$   60.00								$   - 0		$   60.00

		24		V		Brodway & 9th St		23				$   - 0		$   124.00		$   20.00		$   - 0		$   144.00								$   - 0		$   144.00

		25		K		Main & Kent (SE  Corner)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		26		F		8th St & 13th Ave		87				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		27		K1		Main & kent (off Alley)		15				$   - 0		$   - 0		$   40.00		$   - 0		$   40.00								$   - 0		$   40.00

		28		N/A		3rd St & State St (Fran Kral W)		58				$   - 0		$   - 0		$   292.00		$   - 0		$   292.00								$   - 0		$   292.00

		29		HH		South Main & Morgan		25				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   - 0		$   20.00

		30		FranKral		3rd St & State St (Fran Kral S)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A				$   - 0		$   - 0		$   23,192.00		$   (1,660.00)		$   21,532.00								$   44,981.00		$   (23,449.00)

								2083		0		$   - 0		$   5,438.66		$   29,494.00		$   (1,680.00)		$   33,252.66								$   59,141.20		$   (25,888.54)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843				$   18,702.00		$   8,498.00		$   80.00		$   10,205.25		$   - 0		$   25.00		$   37,510.25				$   20,740.00		$   16,770.25

		Wyman-South		B		Wyman & Elm Deck (Upper)		319				$   10,093.50		$   9,310.00		$   180.00		$   (3,374.50)		$   - 0		$   - 0		$   16,209.00				$   18,122.00		$   (1,913.00)

		State-West		L		State & Main (Metro)		297				$   5,911.00		$   16,599.30		$   20.00		$   (1,474.00)		$   - 0		$   - 0		$   21,056.30				$   15,511.81		$   5,544.49

		Main-North		Y		Pioneer Deck (Upper)		763				$   3,978.25		$   6,700.00		$   - 0		$   (1,472.75)		$   - 0		$   - 0		$   9,205.50				$   10,729.75		$   (1,524.25)

		State-East		T		Water Deck		96				$   - 0		$   1,150.00		$   - 0		$   - 0		$   - 0		$   - 0		$   1,150.00				$   - 0		$   1,150.00

								2318		0		$   38,684.75		$   42,257.30		$   280.00		$   3,884.00		$   - 0		$   25.00		$   85,131.05				$   65,103.56		$   20,027.49





Jan'16

																												Comparables

												Jan'16 Revenue																Previous Year 

		Lot Number		Old Name		Location		Spaces		Permits		Transient 		Permits		Citations		Adjustment		Total								2015		YOY Variance

		1		W		Wyman & Mulberry (Octane) 		59				$   - 0		$   72.00		$   690.00		$   (50.00)		$   712.00								$   578.00		$   134.00

		2		M		Walnut & Madison		91				$   - 0		$   603.00		$   462.00		$   - 0		$   1,065.00								$   232.50		$   832.50

		3		WW		Wyman & Mulberry (Library) 		52				$   - 0		$   - 0		$   120.00		$   - 0		$   120.00								$   270.00		$   (150.00)

		4		Q		State & Madison (CJ'S)		55				$   - 0		$   48.00		$   480.00		$   (20.00)		$   508.00								$   1,675.20		$   (1,167.20)

		5		P1		State & Church		80				$   - 0		$   1,650.00		$   90.00		$   - 0		$   1,740.00								$   1,770.00		$   (30.00)

		6		TT		North Water St Lot "TT"		15				$   - 0		$   - 0		$   20.00		$   (98.00)		$   (78.00)								$   441.00		$   (519.00)

		7		38		Elm & Wyman		65				$   - 0		$   - 0		$   1,490.00		$   - 0		$   1,490.00								$   1,120.00		$   370.00

		8		D		Walnut & 2nd St (City Hall)		70				$   - 0		$   165.92		$   160.00		$   - 0		$   325.92								$   411.00		$   (85.08)

		9		SS		Main & Green St (Park District)		128				$   - 0		$   1,310.30		$   240.00		$   - 0		$   1,550.30								$   39,707.80		$   (38,157.50)

		10		R		State & 2nd St		16				$   - 0		$   - 0		$   190.00		$   - 0		$   190.00								$   140.00		$   50.00

		11		AM		Wyman & Chestnut (Brown Loft)		50				$   - 0		$   1,980.00		$   - 0		$   - 0		$   1,980.00								$   1,784.00		$   196.00

		12		N		State & 3rd (Irish Rose)		21				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   70.00		$   (50.00)

		13		A		Winnebago & Mulberry		135				$   - 0		$   866.80		$   2,450.00		$   - 0		$   3,316.80								$   1,906.00		$   1,410.80

		14		J		State & 3rd (Shumway)		115				$   - 0		$   1,181.00		$   - 0		$   - 0		$   1,181.00								$   280.00		$   901.00

		15		A1		206 N Church (Lafayette Hotel)		29				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		16		DD		Walnut & 2nd St (City Body)		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   20.00		$   (20.00)

		17		CC		200 River (behind Library)		23				$   - 0		$   - 0		$   300.00		$   - 0		$   300.00								$   230.00		$   70.00

		18		Ingersoll		Water & Chestnut		82				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   316.00		$   (316.00)

		19		C		Wyman & Park Ave		169				$   - 0		$   216.00		$   (40.00)		$   - 0		$   176.00								$   160.00		$   16.00

		20		EE		7th St & 2nd Ave		80				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		21		ICE		Race St		100				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		22		X		313 S 7th St		27				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		23		H		South Main & Kent (NE Corner)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		24		V		Brodway & 9th St		23				$   - 0		$   143.00		$   60.00		$   - 0		$   203.00								$   - 0		$   203.00

		25		K		Main & Kent (SE  Corner)		30				$   - 0		$   - 0		$   20.00		$   - 0		$   20.00								$   - 0		$   20.00

		26		F		8th St & 13th Ave		87				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   4,320.00		$   (4,320.00)

		27		K1		Main & kent (off Alley)		15				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		28		N/A		3rd St & State St (Fran Kral W)		58				$   - 0		$   - 0		$   60.00		$   - 0		$   60.00								$   - 0		$   60.00

		29		HH		South Main & Morgan		25				$   - 0		$   - 0		$   270.00		$   - 0		$   270.00								$   - 0		$   270.00

		30		FranKral		3rd St & State St (Fran Kral S)		30				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		31		G		Auburn & Lathan PI		77				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		33		O		Myott & toner		99				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		35		N/A		300 S Main St						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		N/A		Church		Walnut & 3rd		120				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0

		On Street		On Street		N/A		N/A				$   - 0		$   - 0		$   27,141.00		$   120.00		$   27,261.00								$   28,477.00		$   (1,216.00)

								2083		0		$   - 0		$   8,236.02		$   34,223.00		$   (48.00)		$   42,411.02								$   83,908.50		$   (41,497.48)



		Decks		Old Name				Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validations		Misc Revenue		Total				2015		YOY Varinace

		Churh-South		S		Concourse 		843				$   11,533.00		$   8,549.00		$   310.00		$   5,423.25		$   955.25		$   25.00		$   26,795.50				$   21,681.00		$   5,114.50

		Wyman-South		B		Wyman & Elm Deck (Upper)		319				$   7,556.50		$   11,751.20		$   40.00		$   (2,292.50)		$   - 0		$   - 0		$   17,055.20				$   21,097.50		$   (4,042.30)

		State-West		L		State & Main (Metro)		297				$   6,322.00		$   7,719.60		$   - 0		$   (1,315.00)		$   - 0		$   100.00		$   12,826.60				$   13,713.81		$   (887.21)

		Main-North		Y		Pioneer Deck (Upper)		763				$   2,868.50		$   6,797.00		$   - 0		$   (761.25)		$   - 0		$   - 0		$   8,904.25				$   7,716.25		$   1,188.00

		State-East		T		Water Deck		96				$   - 0		$   2,048.00		$   20.00		$   - 0		$   - 0		$   - 0		$   2,068.00				$   - 0		$   2,068.00

								2318		0		$   28,280.00		$   36,864.80		$   370.00		$   1,054.50		$   955.25		$   125.00		$   67,649.55				$   64,208.56		$   3,440.99





Rockstat

		Name		Description		Spaces		Permits sold		Trans		Permits		Ticketing		Adjust		Validation		Misc Revenue		16 1st Qtr Total

		Church-South		Concourse 		843		421		$55,107		$33,138		$520		$23,265		$955		$100		$113,085

		Wyman-South		Wyman & Elm Deck		319		240		$26,722		$34,787		$545		-$9,767		$0		$0		$52,286

		State-West		State & Main (Metro)		297		239		$22,389		$35,306		$40		-$5,243		$0		$100		$52,592

		Main-North		Pioneer Deck (Upper)		763		275		$19,922		$21,497		$20		-$4,275		$0		$0		$37,164

		State-East		Water Deck		96		21		$0		$5,522		$20		$0		$0		$0		$5,542

		Parking Lots				2083		314		$0		$21,148		$21,274		$102		$0		$0		$42,524

		On Street				3550		0		$0		$0		$77,473		$2,945		$0		$0		$80,418

				Totals		7951		1556		$124,139		$151,398		$99,892		$7,027		$955		$200		$383,611





Rockstat 2



		Name		Description		16 1st Qtr Total		15 1st Qtr Total		2015 Total

		Church-South		Concourse 		$113,085		$85,045		$284,815

		Wyman-South		Wyman & Elm Deck		$52,286		$60,323		$205,377

		State-West		State & Main (Metro)		$52,592		$46,913		$179,539

		Main-North		Pioneer Deck (Upper)		$37,164		$30,408		$115,500

		State-East		Water Deck		$5,542		$0		$15,025

		Parking Lots				$42,524		$85,982		$334,942

		On Street				$80,418		$108,337		$399,678

				Totals		$383,610		$417,008		$1,534,876






—————————————————————
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Citations by Group

Month [ ABM|Policel Snow| Total
- Jan [1028| 533 | 0 |1561
______ Feb |[1142] 149 ( 0 |1291
Mar | 1396 187 | 0O |1583
Total [ 3566| 869 | O [4435

.
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		2016 Citations by group												4th Qtr 2015						4th Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Value		Violation Type		Tickets 		Value		Variance

		October								0				Time Limits		1881		$   37,620.00		Time Limits						-1881		$   (37,620.00)

		Novemeber								0				Handicap		60		$   15,000.00		Handicap						-60		$   (15,000.00)

		December								0				Fire Lane		31		$   3,100.00		Fire Lane						-31		$   (3,100.00)

				0		0		0		0				Others		2194		$   69,590.00		Others						-2194		$   (69,590.00)

																4166		$   125,310.00				0		$   - 0		-4166		$   (125,310.00)



		2015 Citations by group												Paid Citation				$   79,016.00		Paid Citation								$   (79,016.00)

				ABM		Police		Snow		Total

		October		1065		125		0		1190

		Novemeber		871		248		627		1746

		December		974		256		0		1230

				2910		629		627		4166





		Qtr 4 Variance		-2910		-629		-627		-4166



		2016 Citations by group												3rd Qtr 2015						3rd Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Value		Violation Type		Tickets 		Value		Variance

		July								0				Time Limits		1674		$   33,480.00		Time Limits						-1674		$   (33,480.00)

		August								0				Handicap		67		$   16,500.00		Handicap						-67		$   (16,500.00)

		September								0				Fire Lane		27		$   2,700.00		Fire Lane						-27		$   (2,700.00)

				0		0		0		0				Others		1397		$   30,120.00		Others						-1397		$   (30,120.00)

																3165		$   82,800.00				0		$   - 0		-3165		$   (82,800.00)



		2015 Citations by group												Paid Citation				$   73,375.00		Paid Citation								ERROR:#REF!

				ABM		Police		Snow		Total

		July		816		105		0		921

		August		950		153		0		1103

		September		1033		108		0		1141

				2799		366		0		3165





		Qtr 3 Variance		-2799		-366		0		-3165



		2016 Citations by group												2nd Qtr 2015						2nd Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Value		Violation Type		Tickets 		Value		Variance

		April								0				Time Limits		1884		$   37,680.00		Time Limits						-1884		$   (37,680.00)

		May								0				Handicap		47		$   11,750.00		Handicap						-47		$   (11,750.00)

		June								0				Fire Lane		11		$   1,100.00		Fire Lane						-11		$   (1,100.00)

				0		0		0		0				Others		1447		$   29,810.00		Others						-1447		$   (29,810.00)

																3389		$   80,340.00				0		$   - 0		-3389		$   (80,340.00)



		2015 Citations by group												Paid Citation				$   96,965.00		Paid Citation								$   (96,965.00)

				ABM		Police		Snow		Total

		April		1048		107		0		1155

		May		1124		90		0		1214

		June		927		93		0		1020

				3099		290		0		3389





		Qtr 2 Variance		-3099		-290		0		-3389

		2016 Citations by group												1st Qtr 2015						1st Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Revenue		Violation Type		Tickets 		Revenue		Variance

		January		1028		533		0		1561				Time Limits		1636		$   32,720.00		Time Limits		2397		$   47,490.00		761		$   14,770.00

		February		1142		149		0		1291				Handicap		51		$   12,750.00		Handicap		100		$   25,000.00		49		$   12,250.00

		March		1396		187		0		1583				Fire Lane		61		$   6,100.00		Fire Lane		88		$   8,800.00		27		$   2,700.00

				3566		869		0		4435				Others		2870		$   95,350.00		Others		1850		$   39,020.00		-1020		$   (56,330.00)

																4618		$   146,920.00				4435		$   120,310.00		-183		$   (26,610.00)



		2015 Citations by group												Paid Citation				$   133,614.00		Paid Citation				$   99,892.00				$   (33,722.00)

				ABM		Police		Snow		Total

		January		1105		532		0		1637

		February		1159		369		375		1903

		March		896		182		0		1078

				3160		1083		375		4618



		Qtr 1 Variance		406		-214		-375		-183

		Total Variance		-8402		-1499		-1002		-10903





Sheet3



				1st Quarter 2016						1st Quarter 2015				2015 Total								Citations by Group

		Violation Types		Tickets		$Amount				Tickets		$Amount		Tickets		$Amount						Month		ABM		Police		Snow		Total

		Time Limits		2397		$   47,490.00				1636		$   32,720.00		7075		$141,500						Jan		1028		533		0		1561

		Handicap Stall		100		$   25,000.00				51		$   12,750.00		224		$56,000						Feb		1142		149		0		1291

		Fire Lane		88		$   8,800.00				61		$   6,100.00		130		$13,000						Mar		1396		187		0		1583

		Others		1850		$   39,020.00				2870		$   95,350.00		7904		$224,870						Total		3566		869		0		4435

		Total		4435		$120,310				4618		$146,920		15333		$435,370



		Citations Paid		$99,892						$133,614				$455,310






Public Works - Parking

Ticketing Review

1st Quarter 2016 1st Quarter 2015 2015 Total
Violation Types Tickets $SAmount Tickets $Amount Tickets [$Amount
Time Limits 2397 $47,490.00 1636 | $ 32,720.00 7075 [$141,500
Handicap Stall 100 $25,000.00 51 $ 12,750.00 224 $56,000
Fire Lane 88 $ 8,800.00 61 $ 6,100.00 130 $13,000
Others 1850 $39,020.00 2870 | $ 95,350.00 7904  [$224,870
Total 4435 $120,310 4618 $146,920 15333 |$435,370
Citations Paid $99,892 $133,614 $455,310
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Sheet1







		2016 Citations by group												4th Qtr 2015						4th Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Value		Violation Type		Tickets 		Value		Variance

		October								0				Time Limits		1881		$   37,620.00		Time Limits						-1881		$   (37,620.00)

		Novemeber								0				Handicap		60		$   15,000.00		Handicap						-60		$   (15,000.00)

		December								0				Fire Lane		31		$   3,100.00		Fire Lane						-31		$   (3,100.00)

				0		0		0		0				Others		2194		$   69,590.00		Others						-2194		$   (69,590.00)

																4166		$   125,310.00				0		$   - 0		-4166		$   (125,310.00)



		2015 Citations by group												Paid Citation				$   79,016.00		Paid Citation								$   (79,016.00)

				ABM		Police		Snow		Total

		October		1065		125		0		1190

		Novemeber		871		248		627		1746

		December		974		256		0		1230

				2910		629		627		4166





		Qtr 4 Variance		-2910		-629		-627		-4166



		2016 Citations by group												3rd Qtr 2015						3rd Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Value		Violation Type		Tickets 		Value		Variance

		July								0				Time Limits		1674		$   33,480.00		Time Limits						-1674		$   (33,480.00)

		August								0				Handicap		67		$   16,500.00		Handicap						-67		$   (16,500.00)

		September								0				Fire Lane		27		$   2,700.00		Fire Lane						-27		$   (2,700.00)

				0		0		0		0				Others		1397		$   30,120.00		Others						-1397		$   (30,120.00)

																3165		$   82,800.00				0		$   - 0		-3165		$   (82,800.00)



		2015 Citations by group												Paid Citation				$   73,375.00		Paid Citation								ERROR:#REF!

				ABM		Police		Snow		Total

		July		816		105		0		921

		August		950		153		0		1103

		September		1033		108		0		1141

				2799		366		0		3165





		Qtr 3 Variance		-2799		-366		0		-3165



		2016 Citations by group												2nd Qtr 2015						2nd Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Value		Violation Type		Tickets 		Value		Variance

		April								0				Time Limits		1884		$   37,680.00		Time Limits						-1884		$   (37,680.00)

		May								0				Handicap		47		$   11,750.00		Handicap						-47		$   (11,750.00)

		June								0				Fire Lane		11		$   1,100.00		Fire Lane						-11		$   (1,100.00)

				0		0		0		0				Others		1447		$   29,810.00		Others						-1447		$   (29,810.00)

																3389		$   80,340.00				0		$   - 0		-3389		$   (80,340.00)



		2015 Citations by group												Paid Citation				$   96,965.00		Paid Citation								$   (96,965.00)

				ABM		Police		Snow		Total

		April		1048		107		0		1155

		May		1124		90		0		1214

		June		927		93		0		1020

				3099		290		0		3389





		Qtr 2 Variance		-3099		-290		0		-3389

		2016 Citations by group												1st Qtr 2015						1st Qtr 2016						YOY

				ABM		Police		Snow		Total				Violation Type		Tickets 		Revenue		Violation Type		Tickets 		Revenue		Variance

		January		1028		533		0		1561				Time Limits		1636		$   32,720.00		Time Limits		2397		$   47,490.00		761		$   14,770.00

		February		1142		149		0		1291				Handicap		51		$   12,750.00		Handicap		100		$   25,000.00		49		$   12,250.00

		March		1396		187		0		1583				Fire Lane		61		$   6,100.00		Fire Lane		88		$   8,800.00		27		$   2,700.00

				3566		869		0		4435				Others		2870		$   95,350.00		Others		1850		$   39,020.00		-1020		$   (56,330.00)

																4618		$   146,920.00				4435		$   120,310.00		-183		$   (26,610.00)



		2015 Citations by group												Paid Citation				$   133,614.00		Paid Citation				$   99,892.00				$   (33,722.00)

				ABM		Police		Snow		Total

		January		1105		532		0		1637

		February		1159		369		375		1903

		March		896		182		0		1078

				3160		1083		375		4618



		Qtr 1 Variance		406		-214		-375		-183

		Total Variance		-8402		-1499		-1002		-10903





Sheet3



				1st Quarter 2016						1st Quarter 2015				2015 Total								Citations by Group

		Violation Types		Tickets		$Amount				Tickets		$Amount		Tickets		$Amount						Month		ABM		Police		Snow		Total

		Time Limits		2397		$   47,490.00				1636		$   32,720.00		7075		$141,500						Jan		1028		533		0		1561

		Handicap Stall		100		$   25,000.00				51		$   12,750.00		224		$56,000						Feb		1142		149		0		1291

		Fire Lane		88		$   8,800.00				61		$   6,100.00		130		$13,000						Mar		1396		187		0		1583

		Others		1850		$   39,020.00				2870		$   95,350.00		7904		$224,870						Total		3566		869		0		4435

		Total		4435		$120,310				4618		$146,920		15333		$435,370



		Citations Paid		$99,892						$133,614				$455,310






Rockford Police Department

PRESENTED BY:
Pat Hoey — Assistant Deputy Chief
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* Reduce Violent Crime by 5%
* Reduce Property Crime by 6%

 Complete Construction and Deploy into District 11 Station
* Implement Focused Deterrence Model

* Implement Lethality Assessment Protocol
o Complete Build and Deploy InTime Scheduling System

« Deploy Irving Avenue Strong House in Partnership with United Way
» Reach Authorized Strength of 290

« Secure New Vendor for RAVEN Case Management
» Expand Use of Business Intelligence Software

Rockford Police Department
Key Strategic Initiatives

2016 2.

Excellence Everywhere RO CIQFORD
_,7/7_ =



Rockford Police Department

All Calls for Service

All Calls for Service - Dispatched or Non-Dispatched Calls

10,000
9,000
8,000
7,000

Ll

Disp Not Disp MNot Disp Not Disp Not Disp Not Disp Not Disp Not Disp Not Disp Not
Jan Feb Mar Apr May Jun Jul Aug Sep
m 2015 7,746 4910 6,592 4,309 8,015 4,921 7,941 5,394 8,702 6,150 8,861 6,240 9,051 6,770 8,686 5,915 8,305 5,91t
2016 7,416 5,098 6,757 4,800 7,546 5,374 7,371 5,161

+'13-'15AVG 7,813 4,187 7,262 3,686 8191 4,203 8174 4,607 9,043 5162 9,250 5154 9,404 5516 9,178 5,164 8,397 4,93¢

Excellence Everywhere

W 2015

2016

+'13-'15 AVG
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Rockford Police Department

Business Intelligence Dashboard
Group A Offenses

2000
1500

1000

January February March April June July August  September October November December

Offense Count Column Labels | -

Row Labels -T January February March April

+2012 1656 1363 1352 1828

+2013 1624 1213 1635 1738

+2014 1139 1066 1321 1603

+ 2015 1475 1039 1358 1502

+2016 1314 1146 1500 1324 THECIT A’,
Excellence Everywhere Grand Total 7258 5827 7666 7995 ROCIQFORD
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Rockford Police Department

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

City of Rockford

Aggravated Battery & Shots Fired Incidents

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

7o

60

50

40

30

20

10

Mar

e 2015 i 2016  sevsess

Aug

AVG

Dec

Agg. Battery/Shots Fired Incidents

Year Jan Feb Mar Apr
2013 32 26 36 58
2014 22 16 25 21
2015 51 17 48 46
2016 42 24 54 48
13-'15 Avg 35 20 36 42

Excellence Everywhere

Count of Victims Struck by Gunfire

Year Jan Feb Mar Apr
2013 5 8 10 11
2014 4 7 7 6
2015 23 2 11
2016 1 6 22 12
13-15 Avg 11 6 9
ROCK]

[FORD




Rockford Police Department
Robbery Incidents

Offense Count

lanuary February March

Month M... -

[~

September COctober Movember December

Ooffense Count Column Labels  —

Row Labels T January February March April May June July August September October Movember December Grand Total

2012 39 19 a3 48 a3 a0 34 53 L] 49 33 41 01

+2013 A0 22 31 31 28 24 36 39 49 39 27 28 304

+2014 20 18 25 30 29 55 47 44 48 49 32 21 418

+ 2015 30 14 35 27 45 49 65 37 59 56 49 44 510

+ 2016 62 28 39 36 165

Grand Total : ; 168 ; : 134 1988
A —
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Rockford Police Department

Burglary Incidents

lanuary Feb ruary March July A ust Seprember October November December

Month M... -

Offense Count Column Labels —

Row Labels ¥ January February March April May June July August September October Movember December Grand Tota
+2012 175 104 142 141 186 178 211 236 238 183 212 245 225
+2013 149 7o 126 159 149 204 187 224 178 181 154 o0 188¢
+ 2014 a7 71 106 148 153 185 1949 186 155 132 125 117

+ 2015 110 o8 o0 112 143 140 147 162 119 126 110 o4

+ 2016 B89 o0 86 102

Grand Total 520 382 550 662 631 744 208 690 632 201 758,

A
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Rockford Police Department
Burglary & Theft From Motor Vehicle

Offense Count

lamuary February March

Month M... -

August September October Mowenmber

Offense Count Column Labels | —

Row Labels -T lanuary February March April May June July August September October Movember

+2012 7o 86 115 129 20 128 145 138 100 93
+2013 Q6 82 21 7 101 88 04 101 106 a4
+ 2014 59 B0 100 o7 9F 120 o3 102 a7 71 98

35
+2015% 69 40 41 5 79 73 106 Ir 26 a5 b3
+ 2016 53 40 56 56

Grand Total 35: 283 EYE 447 3. 438 386 360 343

December Grand Total
o8 a1 1288
a9 rr
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Rockford Police Department

Auto Theft Incidents

Offense Count

lamuary February March

Month M... -

August September December

Offense Count Column Labels | —

Row Labels T January February March April May June July August September October Movember December Grand Total

+2012 a3 19 24 31 26 22 29 a2 31 53 35 4%
+2013 56 46 23 41 22 20 32 36 31 31 22 38
+2014 28 27 22 29 29 43 44 37 40 18 35 52
+ 2015 : 26 32 26 50 35 35 48 38 Fi: 50 49

43
+ 2016 I8 32 48 34
Grand Total 208

127 : 140 . 184

Excellence Everywhere ROCIQFORD




Rockford Police Department

%0 of Incidents that were Domestic Related

6,000

Group A Crimes Domestic Related Incidents
YTD through April

5,000 -
4,000
3,000 -
2,000 +
1,000 -

2015

2016

B Non-Domestic
Related
M Domestic Related

800

600 -

400 -

200 -+

Violent Crimes Domestic Related Incidents

YTD through April

2015

2016

B Non-Domestic
Related

® Domestic Related

2,500

2,000
1,500 -+
1,000 -

500 -

Property Crimes Domestic Related Incidents
YTD through April

2015 2016

M Non-Domestic
Related
B Domestic Related
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Rockford Police Department
Traffic

Traffic Accidents

Excellence Everywhere

2.09% 33.57%

500 /
400
300
200
100
o T T T T T 1
lan Feb Mar Apr May Jun Jul Aug Sep Oct MNow Dec
e 2015 =il 2015 ------+"13-'15 Avg
Count of Traffic Accidents by Month
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mowv Dec
2013 412 496 423 367 420 371 363 391 376 422 483 584
2014 571 525 453 360 378 393 403 405 435 419 477 389
2015 486 495 470 416 490 471 454 405 466 507 479 539
2016 567 409 473 458
'13-"15 Avg 490 505 449 381 429 412 407 400 426 449 480 507
City of Rockford
. % Change LY
Accident Type 2013 Total | 2014 Total | 2015 Total 13.14 ZM 2016 YTD | % Change Tots
Fatal Accidents 27 10 13 30.00% 2 11 450.00% 84.62%
Fatalities 30 10 14 40.00% 2 11 4530.00% 78.07%
Injury or Tow 1501 1959 2012 2.71% | 644 736 14.29% 36.98%
Non-Injury 3590 3239 3655 12.84% 1222 1160 _5.07% 31.74%
Total 5,118 5,208 5,680 9.06% P

N
ROCKI'ORD



Rockford Police Department
Traffic

Fatal Crashes

Contributing Causes:
* Alcohol &/or Drugs
» EXcessive Speeds

e 5single car crashes
o 3 pedestrians

e 2 two vehicles

1 Motorcycle

Excellence Everywhere R.,%QQ R
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Rockford Police Department

Accomplishments

* Mobile Learning Lab ribbon cutting at Fairgrounds

* Rockford Violent Crime Reduction Strategy — Community meeting on Focused
Deterrence

» International Association of Chiefs of Police Conference

e ICS 400 training for Supervisors and Commanders

» Strong House #3 ribbon cutting at 312 Irving Ave.

 Women in Criminal Justice Conference

e (CSO’s signed and distributed 700 books to 364 kids through the Cops & Kids
program

» Awarded the Strong Neighborhood Award during the annual United Way
luncheon

* Volunteer appreciation breakfast — 4,000 hours of service = $84,000

o Special Olympics Young Athletes Program — Auburn H.S.

» Signed MOU with AirOne

.
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Human Services

PRESENTED BY:
Jennifer Jaeger — Community Services Director
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» Housing Assistance and Coordination (Veteran and Chronic
presenting)

» Energy Assistance and Savings
» Job Creation and Placement

 Emergency Assistance

* Low income neighborhoods

» Education
Human Services
Key Strategic Initiatives 2
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Human Services

Homeless Point in Time

Counts of Sheltered and Unsheltered People
700 \
600 - 76 7 , H
500 4 All Shelterad
400 0 People
300 4 Al Unsheltered
201 - h"‘ People |
100

0

2009 2010 2011 2012 2013 2014 2015 L
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Human Services/Community Services

Veteran Chart

VETERANS HOUSED THIS MONTH  MEDIAN MONTHLY HOUSING TOTAL VETERANS HOUSED
AVERAGE
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20 _ w= PLACEMENTS
. 2015 MEDIAN
o s ONTH
g 5 REACHED
S FUNCTIONAL
in
T2 IERO
M
0w
58 10
éra
8 5 —
[
vy
(0
(LRI AT P BN Y PN Y PR PR PR IR 0 b b o b b b
PP 133 \2,1*3 LAY S S L S O 'JF-* P e ’JF-* R gt Y
PONCIC UL @ﬁu@w@@@a‘,@ P ® et o ﬁwﬂ@wﬁwﬁ
'?‘3 ¥ o 5@‘3‘
.
Excellence Everywhere ROCIQFORD

4



Human Services/Community Services
Chronic Chart

CHRONICS HOUSED THIS MONTH MEDIAN MONTHLY HOUSING TOTAL CHRONICS HOUSED
AVERAGE

18 4 80

20 w PLACENENTS
9015 VEDIAN

i}
P

Placements of Chronically
Homeless | ndividuals
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Human Services/Community Services

Achievements/Areas of Improvement

» This year the Point in Time count documented a continued decrease in
homelessness. In addition, the by name list of the homeless is at 325
persons which is within 1% of the point in time (327 persons) which
validates the number of homeless in our community in a very defined

way.

ROCKIFORD
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Finance Department

PRESENTED BY:
Gus Saros — Customer Service Supervisor
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Customer Service Center

Excellence Everywhere
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Customer Service Center
Dashboard

Mission:

The city of Rockford Customer Service Center will provide the finest possible service for our internal and external customers
regardless of their station or status; listening to their concerns; anticipating their un-communicated needs and fulfilling their valid
ones. At the same time, providing the most hospitable and rewarding work environment possible, treating all people with dignity and

respect at all times.

Goal Strategy Tracking Element
* Provide Customer Service that Exceeds * Answer all customer phone calls in a timely * Total number of calls and the
Customer Expectations fashion average time to answer

incoming calls per month

* Provide timely assistance to all customers * 9 of Calls Abandoned

ROCKI'ORD

Excellence Everywhere



Customer Service Center

Customer Service Center

Scorecard
Monthly Performance 2016 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y1D | YID
v Target PI| viay ¢ b 2016 2015
Total number of calls 6,750
Average Time to Answer in sec. 55

% Calls Abandoned 8%

Targets based on AWWA Benchmarking Water Utility Customer Relations Best Practices

Excellence Everywhere ROCIQFORD
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Customer Service Center

Call Volume

mmm Call Volume 2016 =¢—Call Volume 2015
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Customer Service Center
2016 Customer Service Calls by Category

12000
10000
8000
6000

4000

2000 |
’ ’ $ &L @ @ &

— |
N SN I © O & o & & o & & . Sl
> < N Q Q Q > 9 Q Q X 9 Q C < 3 QO
& & ¢ @“ & & S”Y\ 5 \\\Qo S & c)}<<, & & ¥ & & o NS & Q§ & & S S >
& RPN S & & L A o &L & ¢ & W

0 © I ° S &N & & ¢ & & € o & P

N ] & C B3 0 x¢ N\ NG X & Q

& N2 & Y NN N ©

Excellence Everywhere ROCIQFORD
7_/,7 Tt



Customer Service Center

14,000
12,000
10,000
8,000
6,000
4,000

2,000

Excellence Everywhere

2016 City Hall Payments

mIn Person
u Mail

January February March April

A
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25,000

20,000 -

15,000 -

10,000 -

5,000 -

Excellence Everywhere

Water Payments Processed

Third Party

January

February

March

April

Customer Service Center

M Lockbox
M E Banking
2 0n Line
® Phone
ROCKIFFORD
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Thank You!
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