Human Services

MISSION STATEMENT

It is the mission of the Human Services Department to serve Boone and Winnebago Counties as a Community
Action Agency by engaging all citizens in building stronger communities. The vision of the Human Services
Department is a community of strong families and healthy neighborhoods.

PRIMARY FUNCTIONS

The primary function of the Human Services Department is to provide services that address the needs of low
income individuals and families living in Winnebago County. The goal of these services is to aid local residents
to achieve, sustain and enhance healthy social and economic interdependence and to improve the quality of
life for all local residents.

Early Care & Education (Head Start/Early Head Start/Maternal Infant Education & Child Development
Home Visiting Program) - These programs are aimed at meeting the educational, social, health, and
emotional needs of low-income children, ages prenatal to five years living in Winnebago County, and
providing support to their families. These program objectives are accomplished through a variety of
options and program models that include home visiting, center based part day and full day preschool
services and partnerships with other local early care and education providers.

Housing Assistance & Coordination - Includes a continuum of housing services designed to prevent and
end homelessness. The system is comprised of coordinated intake & assessment (homeless single point of
entry), homeless prevention, temporary housing, condemnation relocation, ESG Rapid Rehousing, and the
Continuum of Care programs which include transitional and permanent supportive housing.

Neighborhood Outreach - Is designed to work with low-income neighborhoods to affect positive change.
Currents efforts include the Coronado-Haskell neighborhood, the Belvidere Project and Neighborhood
Network.

Community Health & Prevention — Includes efforts to increase health and reduce negative health
behaviors in the low-income population. These efforts include Social Norms, Beverage and Alcohol Sellers
and Servers Education and Training (BASSET), Community Gardens and Summer Food.

Energy Assistance & Savings - Programs that either create energy savings such as weatherization or
emergency furnace or alleviate the cost burden of utilities for low income households such as the Low-
Income Home Energy Assistance Program (LIHEAP, the Percentage of Income Payment Program (PiPP) and
ComEd Hardship.

Job Creation & Placement - 10% of all CSBG funds must be used to implement programs that result in job
creation and training.

Self-Sufficiency Training & Case Management - Includes efforts to improve educational and financial
literacy as well as promoting better decision making. These efforts include the Scholarship program,
Financial Literacy, and case management.

Emergency Assistance - Provides limited financial assistance to persons experiencing a crisis beyond their
control. Requires a commitment to specific steps toward ongoing improvement efforts.

OBIJECTIVES FOR FISCAL YEAR 2016

Eliminate chronic homelessness in collaboration with the Continuum of Care.

Continue Coronado Haskell and Belvidere neighborhood pilot projects.

Continue current efforts and seek new strategies and resources to support improved community health
and prevention outcomes impacting low-income residents and neighborhoods (i.e., summer food,
community gardens, BASSETT training, and youth prevention services).

Continue to support collaborative efforts toward a community wide system for improving early childhood
development and family outcomes.
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e Continue efforts to measure and improve child and family outcomes for those participating in department
early education program and services.

e Improve the collective impact of department services to low income residents and neighborhoods by
systematically working with inter-department and community partners in the area of behavioral health,
housing stability and quality, employment training and education attainment.

e Continue to improve the deployment of CSBG economic development resources to increase skills,
employment and self-employment of low-income residents in collaboration with City and community
partners.

e Update fiscal procedures to support compliance with the federal Office of Management and Budget’s new
guidance on Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards

(“Super Circular”).

HUMAN SERVICES BUDGET SUMMARY

2014 2015 2015 2016 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
PERSONNEL $6,403,737  $6,445664  $6,396,380  $6,479,525 $33,861
CONTRACTUAL $2,278,219 2,015,363 1,907,833 1,903,075 (112,288)
SUPPLIES $443,999 754,300 605,574 694,108 (60,192)
OTHER $6,905,877 4,279,875 6,438,799 2,597,483 (1,682,392)
CAPITAL $0 0 17,275 0 0
TOTAL $16,031,832  $13,495,202  $15,365,861 $11,674,191 ($1,821,011)
FUNDING SOURCE 2013 2014 2015 2016 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
FEDERAL $7,573,904  $7,111,312  $6,298,084  $6,298,084 $0
STATE 8,640,382 8,728,123 7,883,587 5,400,000 (2,483,587)
GENERAL REVENUES 0 0 0 0 0
$16,214,286  $15,839,435  $14,181,671 $11,698,084 ($2,483,587)
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HUMAN SERVICES DEPARTMENT PERSONNEL AUTHORIZATION

POSTION 2015 2016 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
EXECUTIVE DIRECTOR OF HUMAN SERVICES 315 1.00 1.00 0.00
HEADSTART DIRECTOR 512 1.00 1.00 0.00
CSBG DIRECTOR 512 1.00 1.00 0.00
HOME BASE SERVICES MGR 509 1.00 1.00 0.00
SUPPORT SERVICES MGR 509 1.00 1.00 0.00
FAMILY & COMMUNITY PARTNERSHIP MGR 509 1.00 1.00 0.00
CHILD DEVELOPMENT MANAGER 509 1.00 1.00 0.00
HEALTH SERVICES MANAGER 509 1.00 1.00 0.00
SITE MANAGER 507 3.00 3.00 0.00
FISCAL OFFICER 108 1.00 1.00 0.00
SPECIAL NEEDS/MENTAL HEALTH COORD 505 1.00 1.00 0.00
CS DRUG FREE COORDINATOR 506 1.00 1.00 0.00
CSBG PROGRAM COORDINATOR 506 1.00 1.00 0.00
TRAINING COORDINATOR 506 1.00 0.00 (1.00)
WEATHERIZATION SPECIALIST 505 0.00 1.00 1.00
HOUSING ADVOCATE 505 1.00 1.00 0.00
RECRUITMENT/ENROLLMENT SPECIALIST 505 1.00 1.00 0.00
OUTREACH WORKER 504 4.00 4.00 0.00
ENERGY SPECIALIST 505 1.00 1.00 0.00
TRANSPORTATION SPECIALIST 505 1.00 1.00 0.00
SENIOR ACCOUNT CLERK 102 3.00 3.00 0.00
ADMINISTRATIVE ASSISTANT 502 3.00 3.00 0.00
SENIOR OFFICE ASSISTANT 501 2.00 2.00 0.00
PROGRAM DATA SPECIALIST 501 1.00 1.00 0.00
MAINTENANCE/REPAIR TECHNICIAN SAFETY 0.63 0.63 0.00
HEAD TEACHER AF 12.58 12.58 0.00
HOME VISITOR TEACHER AF 8.00 8.00 0.00
EHS HOME VISITOR TEACHER AF 2.00 2.00 0.00
FAMILY RESOURCE WORKER AF 8.29 8.29 0.00
HEALTH TECHNICIAN AF 1.00 1.00 0.00
ASSISTANT TEACHER AF 10.87 10.87 0.00
PROGRAM SUPPORT ASSISTANT AF 0.98 1.00 0.02
OFFICE ASSISTANT AF 4.00 4.00 0.00
BUS DRIVER AF 8.61 8.66 0.05
COOK AIDE AF 0.81 0.81 0.00

TOTAL PERSONNEL 90.76 90.83 0.07



Human Services

BUDGET HIGHLIGHTS

e Personnel expenses increase due to a budgeted 2% salary increase and an increase in IMRF. These
increases are offset by a decrease in employee agency wages and health insurance rates.

e Contractual expenses, supply expenses and other expenses decrease due to State grant funding levels
expected to decrease at the time of preparing the budget.

HUMAN SERVICES DEPARTMENT FIVE YEAR FINANCIAL FORECAST (IN 000's)

2017 2018 2019 2020 2021
Revenues $11,698,084  $11,698,084  $11,698,084 $11,698,084 $11,698,084
Expenditures 11,698,084 11,698,084 11,698,084 11,698,084 11,698,084
Excess (Deficit) 0 0 0 0 0
Beginning Balance 0 0 0 0 0
Ending Balance S0 S0 S0 S0 S0

The 2017-2021 five year financial forecast assumes that all grants and other funding sources for Human
Services will remain stable. From year to year, increases and decreases have fluctuated between five and 30
percent. The instability of year to year funding levels is due to the 100 percent dependence each year on state
and federal funding. Since levels of expenditures are tied directly to the amount allocated by outside funding
sources, both revenue and expenditures are projected at the same amount for five years.

HUMAN SERVICES DEPARTMENT PERFORMANCE MEASURES 2014 2015 2015 2016
ACTUAL BUDGET ACTUAL BUDGET

ELIMINATION OF VETERAN HOMELESSNESS-2015** NA 100% 100% NA
ELIMINATION OF CHRONIC HOMELESSNESS NA 50% 50% 100%
% APPLICANTS SUCCESSFULLY PREVENTED HOMELESSNESS NA 90% 90% 90%
% OF GARDENS HOLDING TEACHING EVENTS** NA 100% 100% NA
% OF RESIDENTS ACTIVE IN NEIGHBORHOOD PROJECTS NA 25% 25% 25%
% BUSINESSES TRAINED IN BASSET WHO REMAIN COMPLIANT NA 80% 80% 90%
% HOMES WEATHERIZED THAT MET AIR SEALING TARGET NA 80% 84% 95%
% OF ON TIME PiPP PAYMENTS 95% 90% 90% 80%
% ENROLLED IN JOB TRAINING WHO COMPLETE TRAINING NA 80% 95% 85%
% ENROLLED IN WORK EXPERIENCE WHO COMPLETE PROGRAM NA 70% 85% 85%
% ENROLLED IN JOB CREATION AND PLACEMENT WHO ARE EMPLOYED NA 35% 35% 40%
% HOUSEHOLDS STABILIZED DUE TO EMERGENCY ASSISTANCE NA 90% 90% 90%
HEAD START FUNDED ENROLLMENT 613 591 626 630
EARLY HEAD START FUNDED ENROLLMENT 143 92 134 134
HEAD START/EARLY HEAD START FAMILIES SERVED 566 683 699 699
EARLY HEAD START PREGNANT WOMEN SERVED 5 8 12 5
EARLY HEAD START/CHILD CARE PARTNERSHIP FUNDED ENROLLMENT 0 40 40 46
HEAD START/PRE-K FUNDED ENROLLMENT 0 40 40 48

**program suspended
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OPERATIONAL INFORMATION

City of Rockford, lllinois
Head Start Program History
2005-2015
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The Head Start Program is aimed at meeting the educational, social, health, and emotional needs of low-
income preschool children and their families in Winnebago County. The program has four different service
options which consist of home base schooling, students in part day classes, students in a full-time day setting,
and family plus. In 2015, the Human Services Department provided the program to an estimated 760 children.



Tuberculosis Sanitarium Fund

MISSION STATEMENT
It is the mission of the Tuberculosis Sanitarium fund to provide medical treatment for residents and non-
residents that have tuberculosis.

PRIMARY FUNCTIONS/FUND HIGHLIGHTS
The primary function of the Tuberculosis Sanitarium fund is to provide active or preventative patients with
oral medication on an outpatient basis.

Effective January 1, 1999, the City contracted with the Winnebago County Health Department for providing
medical treatment for tuberculosis. The City levies property taxes to fund TB care with the actual provision of
the service provided by the County Health Department. Patients receive tuberculosis screening, x-rays,
medication and follow-up services. The City and the Tuberculosis Board provide all fiscal resources and policy
oversight. In 2015, an estimated 700 city patients were served (2014 — 1,286, 2013 — 3,172). City patients
have been approximately 85% of the caseload for 2015 (2014 — 88%, 2013 — 93%).

TUBERCULOSIS SANITARIUM BUDGET SUMMARY

2014 2015 2015 2016 INCREASE
APPROPRIATION ACTUAL BUDGET  ESTIMATED BUDGET  (DECREASE)
CONTRACTUAL $120,269  $126,300 $105,189 127,600 1,300
TOTAL $120,269  $126,300 $105,189  $127,600 $1,300
2013 2014 2015 2016 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET  (DECREASE)
PROPERTY TAXES
TUBERCULOSIS SANITARIUM  $159,659  $159,864 $125,037  $126,324 $1,287
INTEREST INCOME (4,858) 7,895 1,900 1,800 100
TOTAL $154,801  $167,759 $126,937  $128,124 1,187

TUBERCULOSIS SANITARIUM FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2017 2018 2019 2020 2021
Revenues $133 $129 $133 $137 S141
Expenditures 131 128 131 135 139
Excess (Deficit) 2 1 2 2 2
Beginning Balance 150 153 150 146 143
Ending Balance $§152 $154 $152 $148 $145
Rate (Cents) 0.6 0.6 0.6 0.6 0.7

The 2017-2021 five-year forecast assumes marginal change in the contracted service cost and property tax
levy. Under statutory authority, the tax rate for this purpose cannot exceed five cents. The five year plan calls
for using six-tenths of a cent to seven-tenths of a cent during this time period.



Rockford Mass Transit District Subsidy

MISSION STATEMENT

The City, along with Federal and State governments, finance the operating deficits of the Rockford Mass

Transit District (RMTD) so that it can provide public transit service to city residents.

PRIMARY FUNCTIONS

The primary function of the Rockford Mass Transit District is to provide city residents transit service from 5:00
a.m. to 12:00 a.m. Monday through Friday and 5:30 a.m. to 7:00 p.m. Saturday. Until 7:00 p.m., the service is
provided through eleven routes; after that hour, the routes are combined into five to provide evening service
with one-hour headways until 11:45 p.m. A final non-scheduled bus then takes all remaining passengers
home from the Transfer Center. Special services are also offered on an as-need basis. In addition to offering
wheelchair accessible service on all routes, the District also provides demand ride and subscription services to
disabled and elderly residents. The District also provides service to Belvidere, Machesney Park and Loves Park,

for which it is reimbursed.

ROCKFORD MASS TRANSIT DISTRICT SUBSIDY BUDGET SUMMARY

2014 2015 2015 2016
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET
CONTRACTUAL $1,524,000 $1,524,000 $1,524,000 51,524,000
TOTAL $1,524,000 $1,524,000 $1,524,000 $1,524,000
2013 2014 2014 2015
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET
GENERAL REVENUES $1,524,000 $1,524,000 $1,524,000 51,524,000
TOTAL $1,524,000 $1,524,000 $1,524,000 $1,524,000

BUDGET HIGHLIGHTS

INCREASE
(DECREASE)

(5 [8

INCREASE
(DECREASE)

(5 [8

e The 2016 RMTD budget, July 1, 2015, to June 30, 2016, proposes spending $16,692,288.

e 2016 operating revenue from the District is estimated at $1,771,000. Overall, District revenues account for
11% of the necessary funding with the remaining $14,921,288 (89%) being provided by the Federal

Government, the State of lllinois, and area municipalities.

ROCKFORD MASS TRANSIT CITY SUBSIDY FIVE YEAR FINANCIAL FORECAST (IN 000's) - CITY FISCAL YEAR

2017
CITY SUBSIDY $1,524

2018
$1,524

2019
$1,524

2020
$1,524

2021
$1,524



Rockford Mass Transit District Subsidy
ROCKFORD MASS TRANSIT CITY SUBSIDY FIVE YEAR FINANCIAL FORECAST (IN 000's) - RMTD FISCAL YEAR

REVENUES 2017 2018 2019 2020 2021
FEDERAL $2,342 $2,342 $2,342 $2,342 $2,342
STATE 11,151 12,185 12,739 13,319 13,925
LOCAL 474 508 526 544 563
CITY 1,524 1,524 1,524 1,524 1,524
OTHER 269 2838 298 308 319

15,760 16,847 17,429 18,037 18,673

DISTRICT 1,824 1,935 1,993 2,053 2,114

17,584 18,782 19,422 20,090 20,787

EXPENDITURES 17,155 18,746 19,598 20,490 21,423

EXCESS(DEFICIT) 429 36 176 400 636

BEGINNING BALANCE 2,150 2,150 2,150 2,150 2,150

ENDING BALANCE 2,579 2,186 1,974 1,750 $1,514

The City is committed to financing the operating deficit remaining after Federal and State subsidies have been
received. Given the uncertainty of Federal funding, subsidy forecasts are hard to project. However, assuming
expenditure increases, stagnant fare box income, decreasing Federal funding, State grants at 55% of
expenditures, and that the City would assume the remaining deficits, the preceding forecast is projected.

The last fare increase was from $1.00 to $1.50 in 2009.

OPERATIONAL INFORMATION

ROCKFORD MASS TRANSIT DISTRICT
RIDERSHIP 2005-2015

Daytime Evening Paratransit
RMTD FY Ridership Change % Change Ridership Change %Change Ridership Change %Change
2005 1,188,764 (41,005) -3.3% 70,871 3,764 5.6% 95,027 (5,108) -5.1%
2006 1,311,275 122,511 10.3% 85,150 14,279 20.1% 76,371 (18,656) -19.6%
2007 1,401,914 90,639 6.9% 96,276 11,126 13.1% 76,396 25 0.0%
2008 1,542,965 141,051 10.1% 111,421 15,145 15.7% 91,508 15,112 19.8%
2009 1,632,929 89,964 5.8% 115,074 3,653 3.3% 98,031 6,523 7.1%
2010 1,435,753 (197,176) -12.1% 86,961 (28,113) -24.4% 78,119 (19,912) -20.3%
2011 1,642,264 206,511 14.4% 8,926 (78,035) -89.7% 76,408 (1,711) -2.2%
2012 1,670,444 28,180 1.7% 107,525 98,599 1104.6% 89,487 13,079 17.1%
2013 1,695,755 25,311 1.5% 116,350 8,825 8.2% 90,795 1,308 1.5%
2014 1,680,425 (15,330) -0.9% 103,553 (12,797) -11.0% 97,485 6,690 7.4%

2015 1,629,897 (50,528) -3.0% 102,419 (1,134) -1.1% 101,313 3,828 3.9%



Rockford Public Library

MISSION STATEMENT

The mission of Rockford Public Library is to enhance community life and development by informing, educating,
entertaining, and providing cultural enrichment to all people of all ages and by continuously collecting
information to address the diverse interests of our dynamic community.

PRIMARY FUNCTIONS

The primary function of the Library is to provide a variety of services to the public through the Main
Downtown facility, the five branch extensions, and the Nordlof Center. There are six primary operating
divisions throughout the library network.

Administrative - The Administrative Division provides all administrative and support services in order to
maintain library operations.

Adult Services - The primary responsibility of the Adult Services Division is to provide information in the
form of media and non-print media, as well as instructions for use. This division is also responsible for
providing cultural event programs and instructions in utilizing computers for information purposes.

Youth Services - Youth Services provides story programs, children’s books, reference materials,
periodicals, and non-print media to children, parents, and teachers. An introduction to computers, the
Internet, and other electronic information is also available in this division.

Circulation - The primary responsibility of the Circulation Division is to checkout and return library
materials, perform borrower’s registration, and process reserves and overdue loans.

Collection Management & Technical Services - The primary responsibility of the Collection Management &
Technical Services Division is to identify, order, receive, and catalog all library materials for use by the
public. Itis also responsible for identifying and withdrawing materials no longer needed in the collection.
Physical Facilities - Physical Facilities is responsible for maintaining the appearance and physical
operations of the Main Library, Nordlof Center and all branches.

Branch Services - There are five branch divisions of the Rockford Public Library (Montague, Rock River,
Northeast, Lewis Lemon, and Rockton). Each division is independent of each other and is supervised by a
Manager. The branches provide a basic collection of print, media, and electronic database resources that
are appropriate for the community. Each branch also provides circulation, library card registration,
reference, programming, and Internet access services to the public.

Nordlof Center — The primary function of the 30,000 square-foot facility is to provide cultural enrichment
to the community through a variety of service and venues as a multi-use performance and classroom
venue for the region’s performing arts and technology training needs.

OBIJECTIVES FOR FISCAL YEAR 2016

Continue to cooperate with ComEd on remediation project at the Main Library.

Develop and implement a marketing plan for the Nordlof Center to encourage use and increase revenue.
Increase band-width and technology availability at all sites.

Improve literacy levels in the community, with a concentration on early childhood and family literacy.
Increase community attendance at classes and special events to encourage lifelong learning.

Provide staff training in customer service techniques, technology, reader’s assistance and other skills to
enable employees to feel comfortable in new roles in the Library.



Rockford Public Library

ROCKFORD PUBLIC LIBRARY BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTUAL
SUPPLIES

OTHER

INTEREST
CAPITAL

TOTAL

FUNDING SOURCE
PROPERTY TAXES
LIBRARY OPERATIONS
LIBRARY MAINTENANCE
REPLACEMENT TAXES
FINES
NON-RESIDENT FEES
SERVICE CHARGES
RENTS AND REIMBURSEMENTS
INTEREST INCOME/ENDOWMENTS
STATE OF ILLINOIS
MISCELLANEOUS
TOTAL

2014 2015 2015 2016 INCREASE
ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
$4,445,349  $4,881,148  $4,399,461  $4,841,051 ($40,097)

1,684,315 1,646,401 1,470,470 1,710,771 64,370

1,370,269 1,462,642 1,349,762 1,412,996 (49,646)

87,635 105,500 91,104 105,525 25
224,144 225,000 243,988 244,000 19,000
154,701 245,500 375,571 431,157 185,657

$7,966,413  $8,566,191  $7,930,356  $8,745,500 $179,309

2013 2014 2015 2016 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
$7,218,375  $6,964,491 $7,030,000  $7,030,000 $0

292,962 298,259 300,000 300,000 0
833,889 810,145 755,000 755,000 0
111,762 102,944 110,500 95,000 (15,500)

14,165 12,788 14,000 15,000 1,000

25,922 27,105 31,561 35,500 3,939

18,061 30,960 50,000 40,000 (10,000)

(208,994) 441,026 10,000 10,000 0

148,837 199,839 190,000 190,000 0

92,529 58,044 75,000 75,000 0

$8,547,508  $8,945,601  $8,566,061  $8,545,500 ($20,561)
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ROCKFORD PUBLIC LIBRARY AUTHORIZED POSITIONS

POSITION 2015 2015 2016 2016 FTE INCREASE/

POSITION TITLE RANGE FTE EMPLOYEES FTE EMPLOYEES CHANGE  (DECREASE)
LIBRARY DIRECTOR 141 1.00 1 1.00 1 000 0.00
ASSISTANT DIRECTOR 138 1.00 1 1.00 1 000 0.00
MANAGER-ADULT SERVICES L35 1.00 1 1.00 1 000 0.00
CHIEF FINANCIAL OFFICER L35 1.00 1 1.00 1 000 0.00
DEVELOPMENT OFFICER L35 1.00 1 1.00 1 000 0.00
ASSISTANT MANAGER-COLLECTIONS 132 1.00 1 1.00 1 000 0.00
PROGRAM OFFICER 132 1.00 1 0.00 0  (1.00) (1.00)
ILS SPECIALIST 132 1.00 1 1.00 1 000 0.00
MANAGER-CIRCULATION 132 1.00 1 1.00 1 000 0.00
MANAGER-PHYSICAL FACILITIES 132 1.00 1 1.00 1 000 0.00
MANAGER-BRANCH 132 3.00 5 3.00 3 000 (2.00)
COMMUNITY RELATIONS OFFICER 129 1.00 1 1.00 1 000 0.00
MANAGER-INFORMATION TECHNOLOGY L29 1.00 1 1.00 1 000 0.00
ADMINISTRATIVE SECRETARY L26 1.00 1 1.00 1 000 0.00
PERSONNEL OFFICER L26 1.00 1 1.00 1 000 0.00
INFORMATION TECHNOLOGY ASST L26 1.00 1 1.00 1 000 0.00
NETWORK ADMINISTRATOR 126 2.00 2 2.00 2 000 0.00
MANAGER-NORDLOF CENTER 126 1.00 1 2.00 2 100 1.00
FINANCE/PAYROLL ASSISTANT L25 1.00 1 1.00 1 000 0.00
ASSISTANT-NORDLOF CENTER 122 0.50 1 0.00 0  (0.50) (1.00)
ADMINISTRATIVE CLERK 21 0.50 1 0.50 1 000 0.00
COMMUNITY RELATIONS ASSISTANT 21 1.00 1 1.00 1 000 0.00
COMMUNITY RELATIONS CLERK L20 1.00 2 1.00 1 000 (1.00)
PROGRAM COORDINATOR 4.00 4 4.00 4 0.00 0.00
LIBRARIAN 6.00 6 7.00 7 100 1.00
LIBRARIAN ASSISTANT 16.00 19 15.50 18  (0.50) (1.00)
SENIOR LIBRARY CLERK 1.00 1 1.00 1 000 0.00
LIBRARY CLERK 21.00 28 21.00 32 000 4.00
MAINTENANCE ASSISTANT 3.00 3 3.00 3 000 0.00
SENIOR PAGE 0.50 1 0.50 1 000 0.00
PAGES 11.00 19 10.12 18 (0.88) (1.00)

TOTAL PERSONNEL 87.50 110  86.62 109  (0.88) 1.00
BUDGET HIGHLIGHTS

e Personnel expense decreases $158,800 due to a decrease in health insurance rates offset by 3% increase in
salaries and an increase in IMRF rates.

e Contractual expense increases $64,400 due to an increase in printing and advertising expenses to advertise
programs at the Library.



Rockford Public Library

LIBRARY FUND FIVE YEAR FINANCIAL FORECAST (IN 000's)

2017 2018 2019 2020 2021

Revenues $8,565 $7,286 $7,377 $7,441 $7,645
Expenses 8,887 9,277 9,686 10,115 10,563
Excess (Deficit) 322 (1,991) (2,309) (2,674) (2,918)
Beginning Balance 9,314 8,992 7,001 4,692 2,018
Ending Balance $8,992 $7,001 $4,692 $2,018 900
Property Tax Rates (Cents)

Operations 30.0 30.0 30.0 30.0 30.0

Maintenance 2.0 2.0 2.0 2.0 2.0
Total Library Rate 32.0 32.0 32.0 32.0 32.0

The five-year financial forecast assumes three percent assessed valuation growth and a 32-cent property tax
rate for operations and maintenance tempered by the impact of tax caps. As can be seen in the schedule
below, the tax cap erodes the library’s fiscal base. Other forms of revenue increase approximately five
percent each year. Expenditures for personnel and supply cost are assumed to increase 3% annually;
contractual costs are expected to increase 3.5% each year. All other expenditure types (other, interest,
capital) are budgeted at current levels.

Tax rate limits are 30 cents for operations and two cents for maintenance.

CAPITAL EQUIPMENT
Planned capital expenditures for 2016 include:

EQUIPMENT QUANTITY BUDGET EACH AMOUNT

RFID-Various locations 1 200,000 $200,000
Replacement Servers-Various locations 3 2,000 6,000
WiFi System replacement-Various locations 5 11,000 55,000
Cisco Router-Lewis Lemon 1 13,875 13,875
Curtains for Sullivan Theater-Nordlof Center 1 10,000 10,000
AHU & Condensing Unit-Nordlof Center 1 39,000 39,000
Security Cameras and locks-Various locations 5 1,300 6,500
Van-East Branch 1 30,000 30,000
Efis-East Branch 1 6,000 6,000
Electrical Access-East Branch 1 24,059 24,059
Interior Signs-East Branch 1 10,000 10,000
CD Shelving-East Branch 1 30,723 30,723

TOTAL $431,157
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