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Human Services

PRESENTED BY:
Jennifer Jaeger-Community Services Director
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Community Services Division

Excellence Everywhere

PRESENTED BY:
Jennifer Jaeger- Community Services Director
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» Housing Assistance and Coordination

* Energy Assistance and Savings
« Job Creation and Placement

 Emergency Assistance

* Low income neighborhoods

 Education

Human Services
Key Strategic Initiatives .
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Human Services-Community Services

Scorecard

Housing Assistance and Coordination

Target January |February |March [April |May

Zero 2016- Veteran Placement

< 30 days

Zero 2016 Veteran Maintenance

8 or fewer

Zero 2017- Ending Chronic Homelessr

2/month

Energy Assistance and Savings Target
Utility Assistance 650/month
Reconnections 50/month
Air Sealing of 80% or greater 80%
Emergency Assistance Target
Life/Safety Repairs 25
Transportation 50

Other 10

Low Income Neighborhoods/Community Outreach

Community Action Youth Action Cour

10 Projects

Summer Food 50 sites
SWEEP 25 youth
Education

Scholarships

6 scholarships
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		Housing Assistance and Coordination		Target		January		February		March		April		May

		Zero 2016- Veteran Placement		< 30 days		9		5		7		5		3

		Zero 2016 Veteran Maintenance		8 or fewer		8		7		5		5		5

		Zero 2017- Ending Chronic Homelessness		2/month		7		6		9		6		5



		Energy Assistance and Savings		Target

		Utility Assistance		650/month		1026		541		531		380		326

		Reconnections		50/month		51		51		100		146		137

		Air Sealing of 80% or greater		80%		100%		91%		100%		91%		100%



		Emergency Assistance		Target

		Life/Safety Repairs		25		1		0		3		0		1

		Transportation		50		2		0		18		12		11

		Other		10		4		1		6		15		5



		Low Income Neighborhoods/Community Outreach

		Community Action Youth Action Council		10 Projects						1		1		1

		Summer Food		50 sites										51

		SWEEP		25 youth										23



		Education

		Scholarships		6 scholarships										6

														9000

														bet 500 and 1250






Human Services-Community Services

Housing Assistance and Coordination Dashboards

Sustaining Zero The veterans who remain
on this list are part of the
10 Zero 2016 Veteran Maintenance Rosecrance veteran program

and are addressing mental
health/addiction issues. They
will be permanently housed
once they are stabilized.

JANUARY FEBRUARY MARCH APRIL MAY

# Chronic housed-77 Chronic Housing Placement

# Chronic Remaining-32 5 ]
r T T ‘;‘ T T 0 0 0 0 T T T T 1
FEB-15 MAR-15 APR-15 MAY-15 JUN-15 JUL-15 AUG-15 SEP-15 OCT-15 NOV-15 DEC-15 JAN-16 FEB-16 MAR-16 APR-1¢€

To end chronic homelessness by 2017 we must house at least 4 a month. .
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Human Services-Community Services
Energy Dashboards

Weatherization Median Current Month
Air Sealing
7/1/2015-6/30/2016
86.78 100
Air Sealing

120%

100%

80%
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20%

0% r

There was no production in August, September
and October due to State budget.

Excellence Everywhere

In PY2106, seniors, disabled and
working familes received 89% of the
LIHEAP benefits in our community.

Unemploym
ent
2%

I Disabled
20%

LIHEAP Demographics

Employed
24%
B Employed

Senior

Disabled

Senior ) Unemployment
45% 4
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Human Services-Community Services

Low-income Neighborhoods- Community Outreach Dashboards

Community Action Youth Action Council

Community
Month Activity Involvement
Drive for household
items for homeless
moving to permanent |5 high schools
March  |housing participated
Included 11
Great American Clean family/friends in
April up helping to clean up
1 Nursing Home
(River Bluff) and 55
May "Senior Prom" seniors
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Human Services-Community Services

Low-income Neighborhoods- Community Outreach Dashboards

Summer Food Sites

2009 2010 2011 2012 2013 2014 2015 201E6

Excellence Everywhere

In order to reach deeper
into the community
we’ve added sites that
reach kids where they
Are, including Harkins
Pool and trailer parks,
as well as more
traditional sites.
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Human Services-Community Services

Achievements and Areas of Improvement

e Our work in ending homelessness and Coordinated Intake
continues to achieve national attention with national
webinars and conference presentations including one this
week in Chicago where our staff will be the only non-
federal/national level presenter on veteran homelessness.
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Community and Economic
Development

PRESENTED BY:

Vicki Manson — Housing and Program Manager
Robert Wilhelmi — Neighborhood Standards Supervisor
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» Code Enforcement Improvement

* Neighborhood and Housing Improvement
o Commercial Corridors
* Global Trade Park - Land Use & Marketing Plan

» Central Planning Area

Community & Economic Development Department
Key Strategic Initiatives
2016 2
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Neighborhood Development Division

PRESENTED BY:
Vicki Manson — Housing and Program Manager
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CEDD - Neighborhood Development

Scorecard
2016 Jan - Jan -
Neighborhood Annual May May % of
Funding Development Program Target Goal Actual Target
CDBG Ramps 6 2 o
HOME Homebuyer Assistance 32 10 1
HOME Homeowner Rehabilitation 27 7 3
- HOME CHDO Homebuyer/Rental 5 (o) (o)
:_.“:_': e Sub-recipient: Jeremiah
E Development 2 (o) o
< Rehabilitation/ New
2D NSP Construction 1 o o
g Madigan Grant Roof Program 20 8 aq _
:|°: Water Hook Up/
City Water Fund Emergency Program n/a n/a (o)
Residential Tax
TIF / TIP Improvement Program 1 (0] (0]
TOTAL HOUSING 94 27 | 30% |
e 2 Discovery Center - After
= = [cpBG School Program 240 120 197 164%
a- % TOTAL PUBLIC SERVICE 240 120 197 164%
£ |cDBG, IHDA, NSP,
= g Emergency,
qg"_ g Sanitation, Charity | Demolitions 100 41 49 120%
o g_ IHDA BRP Blight Reduction Program 12 (o) (o)
£ CDBG Code Enforcement 5,000 1,933 814
TOTAL PROPERTY IMPROVEMENTS 5,112 1,974 863 -
Excellence Everywhere R()L]\F()RD
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CEDD - Neighborhood Development

Dashboard

Ongoing Projects Goal Status
Submit Reports
2015 CAPER, 2016 Annual Action Plan Mar/April 2016 v
Quarterly NSP Report, Section 3 Reports April 2016 ¥
Final NSP Report Dec. 2016 v
IHDA Blight Reduction Program (2 year agreement)
Execute Commitment & Tri Party Agreement April 2016 v
Acquire, clear title & convey 34 properties
—3 properties July 15, 2016
—12 properties Oct. 15, 2016
Demolish structures/Green
— 3 properties Aug. 30, 2016
—12 properties Dec. 31, 2016
Maintenance and Reuse (3 years)
Quarterly Reporting 7/15/16, 10/15/16
Submit New Grant Applications
IHDA APP, IHDA BRP, Housing Trust Fund TBD
HOME Conversion Funding & CHDO Projects
Jeremiah Development Subrecipient Agreement May 2016 v
City Projects — Single-Family Housing ongoing
Jeremiah Development "Build Your Dream™ July 2016
2017 Annual Plan
Begin Budget Preparations June 2016
Public Hearings Aug./Sept. 2016
Prepare draft budget and plan Oct. 2016
City Council Approval Nov. 2016 /9
Excellence Everywhg,-{e = Achieved Goal = In Process ROC]QFORD

* = Did not achieve goal by goal date
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CEDD - Neighborhood Development

Achievements

* New grants on pace: Blight Reduction and Center for Community Progress
TASP.
» Fisher-Haskell Project
o Coordinated community partners to provide additional, non-traditional,
monetary resources to property owners.
o Supported Jeremiah Development’s grant application to the Community
Foundation.
o Marketing to ensure the project moved forward: District public hearing and
other property owner outreach efforts.
o City Council approved a Sub-Recipient Agreement with Jeremiah
Development.
* Received HUD approval to convert unused CHDO reserved funds to the general
HOME pool.
« Training: CHDO Training, Rockford Leadership Alliance, multiple webinars.
* Timely submission of the 2015 CAPER and 2016 Annual Plan to HUD.
* Inspections on 6 Mow to Own projects confirmed compliance.
» Continued to implement the housing program marketing plan.
» Redesigned rehabilitation program to improve project workflow. P
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CEDD - Neighborhood Development

Areas of Improvement

* Implement land banking strategies.

« Continue the demolition of abandoned properties and develop productive
reuses within neighborhoods.

» Maintain a pipeline of eligible Community Housing Development
Organizations and develop quality projects.

« Continue to advance regional housing policies.
* Review of Code Enforcement eligible area and staffing.
» Increase the number of lead-licensed rehabilitation contractors.

.
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Neighborhood Standards Section

PRESENTED BY:
Robert Wilhelmi — Neighborhood Standards Supervisor
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CEDD - Construction & Development Services

2016 Neighborhood Standards Code Enforcement Trends (Jan - May)

Total to As of

Jan | Feb | Mar | Apr | May | Date (2016) | May 2015
Total Complaints
(Service Requests) 125 | 165 | 181 | 195 | 823 1489ﬂ 1204
Unfounded
Complaints 46 41 42 62 260 451 379
Proactive
Cases 227 | 328 | 349 | 428 | 920 2252ﬂ 2095
*Avg No. Days to
Initial Inspection 3.8 2.1 2.5 2.1 2.5 2.6 t 1.9
CD ORD Cases Started Not tracked
(RR, Zoning, Etc) 12 86 20 31 40 189 in 2015
Zoning Cases
Started 143 | 171 | 154 | 168 70 706 770
Nuisance Cases
Started 72 171 | 175 | 229 | 810 1457 1770
Parking/Zoning Not tracked
Tickets Issued 36 54 45 63 71 269 in 2015
*Includes weekends Green: Improvement from prior year IHE o

Excellence Everywhere Red: Below prior year standards ROCKI'ORD
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2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823																		1489		3280				298		273

		Unfounded Complaints		46		41		42		62		260																		451		1074				90		90

		Proactive 
Cases		227		328		349		428		920																		2252		5950				450		496

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5																		-		-				2.6		2.2

		Open Service Requests for Month		2		0		0		0		19																		21		6				4.2		0.5

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40																		189		-				38		-

		Zoning Cases 
Started		143		171		154		168		70																		706		1898				141		158

		Nuisance Cases Started		72		171		175		229		810																		1457		5400				291		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71																		269		-				54		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%																								65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0																								20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%																								18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7																								50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%																								15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1																								40.2		28

		Avg # Days Case Open to Close

		*Includes weekends
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				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards
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				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						1204

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						379

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						2095

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						1.88

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						770

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								1770

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year
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				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close
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		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years
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						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16
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2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823																		1489		3280				298		273

		Unfounded Complaints		46		41		42		62		260																		451		1074				90		90

		Proactive 
Cases		227		328		349		428		920																		2252		5950				450		496

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5																		-		-				2.6		2.2

		Open Service Requests for Month		2		0		0		0		19																		21		6				4.2		0.5

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40																		189		-				38		-

		Zoning Cases 
Started		143		171		154		168		70																		706		1898				141		158

		Nuisance Cases Started		72		171		175		229		810																		1457		5400				291		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71																		269		-				54		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%																								65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0																								20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%																								18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7																								50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%																								15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1																								40.2		28

		Avg # Days Case Open to Close

		*Includes weekends
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				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards





2015

				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						1204

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						379

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						2095

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						1.88

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						770

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								1770

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year
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				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close
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		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years
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						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16
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CEDD - Construction & Development Services
2016 Code Enforcement Trends Continued (Jan - May)

% Rate of Voluntary

Compliance 64.4%|61.0%|78.7%|71.0%|53.0% 65.6%ﬂ 60.3%
Avg Days to Vol.

Compliance 234 | 189 | 209 | 26.4 | 13.0 20.5 18

% Rate of Induced

Compliance 15.9%(36.0%|10.8%|10.6%|19.1% 18.5%' 9.7%
Avg Days to Induced

Compliance 69.7 | 33.6 | 47.8 | 29.9 | 73.7 50.9 46

% Rate of Forced

Compliance 19.7%| 2.9% |10.5%|18.5%(27.9% 15.9%@ 30.0%
Avg Days to Forced

Compliance 60.4 | 60.9 | 209 | 46.5 | 12.1 40.2' 28
Green: Improvement from prior year Average to | 2015 Overall
Red: Below prior year standards Date (2016) Average
Excellence Everywhere ROCKI'ORD
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2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823																		1489		3280				298		273

		Unfounded Complaints		46		41		42		62		260																		451		1074				90		90

		Proactive 
Cases		227		328		349		428		920																		2252		5950				450		496

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5																		-		-				2.6		2.2

		Open Service Requests for Month		2		0		0		0		19																		21		6				4.2		0.5

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40																		189		-				38		-

		Zoning Cases 
Started		143		171		154		168		70																		706		1898				141		158

		Nuisance Cases Started		72		171		175		229		810																		1457		5400				291		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71																		269		-				54		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%																								65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0																								20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%																								18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7																								50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%																								15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1																								40.2		28

		Avg # Days Case Open to Close

		*Includes weekends













6-9-16 Slides

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards





2015

				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						1204

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						379

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						2095

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						1.88

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						770

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								1770

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year
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				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close
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		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years













Sheet2

						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16
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2016 Running Totals

				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2016		2015				2016		2015

		Total Complaints
(Service Requests)		125		165		181		195		823																		1489		3280				298		273

		Unfounded Complaints		46		41		42		62		260																		451		1074				90		90

		Proactive 
Cases		227		328		349		428		920																		2252		5950				450		496

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5																		-		-				2.6		2.2

		Open Service Requests for Month		2		0		0		0		19																		21		6				4.2		0.5

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40																		189		-				38		-

		Zoning Cases 
Started		143		171		154		168		70																		706		1898				141		158

		Nuisance Cases Started		72		171		175		229		810																		1457		5400				291		450

		Parking/Zoning
Tickets Issued		36		54		45		63		71																		269		-				54		79



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%																								65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0																								20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%																								18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7																								50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%																								15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1																								40.2		28

		Avg # Days Case Open to Close

		*Includes weekends
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				2016 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Total to Date (2016)		As of 
May 2015



		Total Complaints
(Service Requests)		125		165		181		195		823		1489		1204

		Unfounded Complaints		46		41		42		62		260		451		379

		Proactive 
Cases		227		328		349		428		920		2252		2095

		*Avg No. Days to 
Initial Inspection		3.8		2.1		2.5		2.1		2.5		2.6		1.9

		CD ORD Cases Started (RR, Zoning, Etc)		12		86		20		31		40		189		Not tracked in 2015

		Zoning Cases 
Started		143		171		154		168		70		706		770

		Nuisance Cases Started		72		171		175		229		810		1457		1770

		Parking/Zoning
Tickets Issued		36		54		45		63		71		269		Not tracked in 2015



		% Rate of Voluntary Compliance		64.4%		61.0%		78.7%		71.0%		53.0%		65.6%		60.3%

		Avg Days to Vol. Compliance		23.4		18.9		20.9		26.4		13.0		20.5		18

		% Rate of Induced Compliance		15.9%		36.0%		10.8%		10.6%		19.1%		18.5%		9.7%

		Avg Days to Induced Compliance		69.7		33.6		47.8		29.9		73.7		50.9		46

		% Rate of Forced Compliance		19.7%		2.9%		10.5%		18.5%		27.9%		15.9%		30.0%

		Avg Days to Forced Compliance		60.4		60.9		20.9		46.5		12.1		40.2		28

		Avg # Days Case Open to Close

														Average to Date (2016)		2015 Overall Average





		*Includes weekends

		Green: Improvement from prior year

		Red: Below prior year standards





2015

				2015 Neighborhood Standards Code Enforcement Trends

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug												Year Total						Monthly Avg.

																				Sep		Oct		Nov		Dec				2015		2014				2015		2014

		Total Neighborhood Standards Complaints		109		71		138		166		720		546		452		284		380		206		91		117				3280		4482				273		374						1204

		Unfounded Complaints		49		29		39		62		200		197		171		103		123		52		19		30				1074		1619				90		135						379

		Proactive 
Cases		165		254		332		329		1015		1006		1159		390		436		383		273		208				5950		4020				496		335						2095

		*Avg No. Days to 
Initial Inspection		1.01		1.52		1.87		1.91		3.09		2.58		2.99		2.7		2.13		2.38		2.23		2.34				-		-				2.2		2.7						1.88

		Open Service Requests for Month		2		0		0		0		0		0		0		3		1		0		0		0				6		131				0.5		10.9

		Zoning Cases Started		137		156		207		151		119		115		209		128		249		141		138		148				1898		3693				158		307.8						770

		Nuisance Cases Started		81		132		207		285		1065		1059		1084		392		421		364		190		120				5400						450								1770

		Avg # Days from Insp to Letter Sent



		% Rate of Voluntary Compliance		69.0%		85.4%		89.0%		67.3%		83.7%		49.9%		53.1%		53.8%		66.5%		64.8%		52.1%		56.4%										65.9%		60.3%

		Avg Days to Vol. Compliance		9.8		13.4		28.4		17.6		22.1		15.7		22.1		24.2		24.2		26.3		22.0		23.5										20.8		18

		% Rate of Induced Compliance		20.4%		14.6%		10.1%		22.5%		0.8%		2.6%		4.9%		9.0%		4.4%		5.7%		16.4%		19.2%										10.9%		9.7%

		Avg Days to Induced Compliance		36.6		17.9		19.0		49.0		142.0		57.5		83.4		62.5		19.6		65.5		32.1		32.4										51.5		46

		% Rate of Forced Compliance		10.6%		0.0%		0.9%		10.2%		15.5%		44.8%		42.0%		41.9%		29.1%		29.5%		31.5%		24.4%										23.4%		30.0%

		Avg Days to Forced Compliance		30.9		0.0		37.3		53.7		33.6		19.3		23.6		26.3		40.7		38.1		28.3		61.3										32.8		28

		Avg # Days Case Open to Close

		*Includes weekends

		BOLD Value = Positive improvement from prior year
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				January Totals						Month Avg.

				2016		2015				2015

		Total Neighborhood Standards Complaints		125		109				273

		Unfounded
Complaints		46		49				90

		Proactive 
Cases		227		165				496

		*Avg No. Days to 
Initial Inspection		3.8**		1.01				2.2

		Open Service Requests for Month		2		2				0.5

		CD ORD Cases Started (RR, Specialty Cases)		12		Not tracked in 2015				Not tracked in 2015

		Zoning Cases 
Started		143		137				158

		Nuisance Cases Started		72		81				450

		Parking/Zoning
Tickets Issued		36		Not tracked in 2015				Not tracked in 2015

		*Includes weekends

		**Staff vacations and bulk zoning complaint submitted (50+ properties)

		Green: Improvement from prior year

		Red: Below prior year standards



				January Totals						Month Avg.

				2016		2015				2015

		% Rate of Voluntary Compliance		64.4%		69.0%				60.3%

		Avg Days to Vol. Compliance		23.4		9.8				18

		% Rate of Induced Compliance		15.9%		20.4%				9.7%

		Avg Days to Induced Compliance		69.7		36.6				46

		% Rate of Forced Compliance		19.7%		10.6%				30.0%

		Avg Days to Forced Compliance		60.4		30.9				28

		Avg # Days Case Open to Close
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		2016 Neighborhood Standards Code Enforcement Trends

				Jan				Feb						Monthly Avg.								Jan		Feb				Monthly Avg.

				2016		2015		2016		2015				2016 (Jan/Feb)		2015						2016		2016				2016 (Jan/Feb)		2015

		Total Complaints
(Service Requests)		125		109		165		71				145		273				% Voluntary Compliance		64.4%		61.0%				62.7%		60.3%

		Unfounded Complaints		46		49		41		29				44		90				Avg Days to Vol. Compliance		23.4		18.9				21.1		18

		Proactive 
Cases		227		165		328		254				278		496				% Induced Compliance		15.9%		36.0%				26.0%		9.7%

		*Avg No. Days to 
Initial Inspection		3.8		1.0		2.1		1.5				2.9		2.2				Avg Days to Ind.Compliance		69.7		33.6				51.7		46

		Open Service Requests for Month		2		2		0		0				1.0		0.5				% Forced Compliance		19.7%		2.9%				11.3%		30.0%

		CD ORD Cases Started (RR, Zoning, Etc)		12		NT		86		NT				49		-				Avg Days to Forced Compliance		60.4		60.9				60.6		28

		Zoning Cases 
Started		143		137		171		156				157		158

		Nuisance Cases 
Started		72		81		171		132				122		450

		Parking/Zoning
Tickets Issued		36		NT		54		NT				45		79

		*Includes weekends

		NT = Data not tracked in previous years













Sheet2

						Tickets

		Week				Jason		Rudy		OT		Jenn		Zach

		1		4-Jan-16		-		3		2		7		-

		2		11-Jan-16		-		6		-		4		1

		3		18-Jan-16		-		2		-		1		-

		4		25-Jan-16		1		5		-		2		2		36

		5		1-Feb-16		-		9		-		2		1

		6		8-Feb-16		1		-		3		3		2

		7		15-Feb-16		2		-		-		7		-

		8		22-Feb-16		3		5		-		13		-

		9		29-Feb-16		2		-		6		4		-		54





		10		7-Mar-16		4		-		-		3		2		45

		11		14-Mar-16		1		1		7		2		1

		12		21-Mar-16		2		4		9		1		-

		13		28-Mar-16		6		2		1		2		-





		14		4-Apr-16		3		2		1		12		-		63

		15		11-Apr-16		6		-		4		7		1

		16		18-Apr-16		5		3		-		9		-

		17		25-Apr-16		3		1		2		4		-





		18		2-May-16		-		3		1		5		1		71

		19		9-May-16		12		-		-		7		6

		20		16-May-16		2		-		4		2		-

		21		23-May-16		1		-		4		18		5

		22		30-May-16
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CEDD - Construction & Development Services
Weeds thru May 31, 2016

» The first weeds complaint received 3/22/2016

o 796 total service requests for weeds, 426 cases
started from service requests

e 918 total cases started

o 43% (397 cases) are first time offenders or have
no violations in prior 36 months

e 1,239 contractor cut orders issued, 716 for
County Trustee lots, 57 Trustee lot cuts invoiced
by West Zion -

Excellence Everywhere | - - . ROCIQFORD
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CEDD - Construction & Development Services

Residential Quality Support Ordinance Enforcement

o 372 Cases to date since August 29, 2014

* Primary violations include Failure to Register Rental Property and Incomplete
Registration of Rental Property (Missing Contact Information)

« Currently working through list of 2,593 suspected rentals developed by IT
» $95,676 in fines assessed, $32,000 in fines paid as of 5/31/2016

o $51,450 in unpaid default* penalties remain unpaid
*typical default penalty is $750, three defaults totaling $37,900 exist

» Legal has begun process of fine recovery through small claims court and State
Comptroller

« Currently holding meetings every other week with Police, Legal, IT, and CE

.
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CEDD - Construction & Development Services
Sanitation Statistics (Jan - May 2016)

HOUSEHOLD *YARDWASTE
2015 2016 Change In 2015 2016 Change In
Tonnage | Tonnage | Tonnage | Tonnage | Tonnage | Tonnage
JAN 3,348.52 3,117.26 -6.9% 0.00 20.07 =
FEB 2,596.86 3,208.74 23.6% 0.00 7.26 ’
MAR 3,819.34 4,505.49 18.0% 56.39 517.15 817.1%
APR 4,115.65 3,596.46 -12.6% 1,473.42 1,090.75 -26.0%
MAY 3,864.99 4,308.01 11.5% 1,821.16 1,874.60 2.9%
Totals | 17,745.35 | 18,735.96 5.6% 3,350.97 3,509.83 4.7%
* Regular collection began 3/21/2016
2.
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				HOUSEHOLD						RECYCLING						*YARDWASTE						DEMO

				2015		2016		Change In Tonnage		2015		2016		Change In Tonnage		2015		2016		Change In Tonnage		2015		2016		Change In Tonnage

				Tonnage		Tonnage				Tonnage		Tonnage				Tonnage		Tonnage				Tonnage		Tonnage

		JAN		3,348.52		3,117.26		-6.9%		635.18		579.28		-8.8%		0.00		20.07		-		524.45		536.74		2.3%

		FEB		2,596.86		3,208.74		23.6%		529.07		565.40		6.9%		0.00		7.26		-		710.67		793.24		11.6%

		MAR		3,819.34		4,505.49		18.0%		687.97		709.13		3.1%		56.39		517.15		817.1%		516.32		536.10		3.8%

		APR		4,115.65		3,596.46		-12.6%		690.84		608.81		-11.9%		1,473.42		1,090.75		-26.0%		964.66		786.02		-18.5%

		MAY		3,864.99		4,308.01		11.5%		714.74		699.02		-2.2%		1,821.16		1,874.60		2.9%		1,049.18		380.92		-63.7%

		JUN		4,421.96				-100.0%		766.81				-100.0%		2,129.94				-100.0%		745.46				-100.0%

		JUL		4,662.09				-100.0%		695.62				-100.0%		1,514.13				-100.0%		438.01				-100.0%

		AUG		3,879.71				-100.0%		675.2				-100.0%		723.10				-100.0%		663.73				-100.0%

		SEP		4,276.39				-100.0%		701.69				-100.0%		1,212.06				-100.0%		494.19				-100.0%

		OCT		3,752.02				-100.0%		642.28				-100.0%		1,250.27				-100.0%		582.14				-100.0%

		NOV		3,758.63				-100.0%		658.54				-100.0%		2,110.58				-100.0%		61.18				-100.0%

		DEC		4,643.18				-100.0%		831.33				-100.0%		179.11				-100.0%		734.76				-100.0%

		Total		47,139.34		18,735.96		-60.3%		8,229.27		3,161.64		-61.6%		12,470.16		3,509.83		-71.9%		7,484.75		3,033.02		-59.5%

		* Regular collection began 3/21/2016





RockStat

				HOUSEHOLD						*YARDWASTE

				2015		2016		Change In Tonnage		2015		2016		Change In Tonnage

				Tonnage		Tonnage				Tonnage		Tonnage

		JAN		3,348.52		3,117.26		-6.9%		0.00		20.07		-

		FEB		2,596.86		3,208.74		23.6%		0.00		7.26		-

		MAR		3,819.34		4,505.49		18.0%		56.39		517.15		817.1%

		APR		4,115.65		3,596.46		-12.6%		1,473.42		1,090.75		-26.0%

		MAY		3,864.99		4,308.01		11.5%		1,821.16		1,874.60		2.9%

		Totals		17,745.35		18,735.96		5.6%		3,350.97		3,509.83		4.7%

		* Regular collection began 3/21/2016

				RECYCLING						DEMO

				2015		2016		Change In Tonnage		2015		2016		Change In Tonnage

				Tonnage		Tonnage				Tonnage		Tonnage

		JAN		635.18		579.28		-8.8%		524.45		536.74		2.3%

		FEB		529.07		565.40		6.9%		710.67		793.24		11.6%

		MAR		687.97		709.13		3.1%		516.32		536.10		3.8%

		APR		690.84		608.81		-11.9%		964.66		786.02		-18.5%

		MAY		714.74		699.02		-2.2%		1,049.18		380.92		-63.7%

		Totals		3,257.80		3,161.64		-3.0%		3,765.28		3,033.02		-19.4%






CEDD - Construction & Development Services
Sanitation Statistics (Jan - May 2016)

RECYCLING DEMO
2015 2016 |Change In 2015 2016 |Change In
Tonnage | Tonnage | Tonnage | Tonnage | Tonnage | Tonnage
JAN 635.18 579.28 -8.8% 524.45 536.74 2.3%
FEB 529.07 565.40 6.9% 710.67 793.24 11.6%
MAR 687.97 709.13 3.1% 516.32 536.10 3.8%
APR 690.84 608.81 | -11.9% 964.66 786.02 [ -18.5%
MAY 714.74 699.02 -2.2% 1,049.18 380.92 | -63.7%
SN AALA0 Y NS A e e Mo et B tonll It
Totals 3,257.80 | 3,161.64 -3.0% 3,765.28 [ 3,033.02 | -19.4%
.
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				HOUSEHOLD						RECYCLING						*YARDWASTE						DEMO

				2015		2016		Change In Tonnage		2015		2016		Change In Tonnage		2015		2016		Change In Tonnage		2015		2016		Change In Tonnage

				Tonnage		Tonnage				Tonnage		Tonnage				Tonnage		Tonnage				Tonnage		Tonnage

		JAN		3,348.52		3,117.26		-6.9%		635.18		579.28		-8.8%		0.00		20.07		-		524.45		536.74		2.3%

		FEB		2,596.86		3,208.74		23.6%		529.07		565.40		6.9%		0.00		7.26		-		710.67		793.24		11.6%

		MAR		3,819.34		4,505.49		18.0%		687.97		709.13		3.1%		56.39		517.15		817.1%		516.32		536.10		3.8%

		APR		4,115.65		3,596.46		-12.6%		690.84		608.81		-11.9%		1,473.42		1,090.75		-26.0%		964.66		786.02		-18.5%

		MAY		3,864.99		4,308.01		11.5%		714.74		699.02		-2.2%		1,821.16		1,874.60		2.9%		1,049.18		380.92		-63.7%

		JUN		4,421.96				-100.0%		766.81				-100.0%		2,129.94				-100.0%		745.46				-100.0%

		JUL		4,662.09				-100.0%		695.62				-100.0%		1,514.13				-100.0%		438.01				-100.0%

		AUG		3,879.71				-100.0%		675.2				-100.0%		723.10				-100.0%		663.73				-100.0%

		SEP		4,276.39				-100.0%		701.69				-100.0%		1,212.06				-100.0%		494.19				-100.0%

		OCT		3,752.02				-100.0%		642.28				-100.0%		1,250.27				-100.0%		582.14				-100.0%

		NOV		3,758.63				-100.0%		658.54				-100.0%		2,110.58				-100.0%		61.18				-100.0%

		DEC		4,643.18				-100.0%		831.33				-100.0%		179.11				-100.0%		734.76				-100.0%

		Total		47,139.34		18,735.96		-60.3%		8,229.27		3,161.64		-61.6%		12,470.16		3,509.83		-71.9%		7,484.75		3,033.02		-59.5%

		* Regular collection began 3/21/2016





RockStat

				HOUSEHOLD						*YARDWASTE

				2015		2016		Change In Tonnage		2015		2016		Change In Tonnage

				Tonnage		Tonnage				Tonnage		Tonnage

		JAN		3,348.52		3,117.26		-6.9%		0.00		20.07		-

		FEB		2,596.86		3,208.74		23.6%		0.00		7.26		-

		MAR		3,819.34		4,505.49		18.0%		56.39		517.15		817.1%

		APR		4,115.65		3,596.46		-12.6%		1,473.42		1,090.75		-26.0%

		MAY		3,864.99		4,308.01		11.5%		1,821.16		1,874.60		2.9%

		Totals		17,745.35		18,735.96		5.6%		3,350.97		3,509.83		4.7%

		* Regular collection began 3/21/2016

				RECYCLING						DEMO

				2015		2016		Change In Tonnage		2015		2016		Change In Tonnage

				Tonnage		Tonnage				Tonnage		Tonnage

		JAN		635.18		579.28		-8.8%		524.45		536.74		2.3%

		FEB		529.07		565.40		6.9%		710.67		793.24		11.6%

		MAR		687.97		709.13		3.1%		516.32		536.10		3.8%

		APR		690.84		608.81		-11.9%		964.66		786.02		-18.5%

		MAY		714.74		699.02		-2.2%		1,049.18		380.92		-63.7%

		Totals		3,257.80		3,161.64		-3.0%		3,765.28		3,033.02		-19.4%






CEDD - Construction & Development Services
Sanitation Statistics (Jan - May 2016)

) January - May
2016 E-Waste Collection S. Main E State

TV's (Complete) 258,653 309,644
TV's (Incomplete) 7,445 7,183
TV's (Console) 61,654 55,667
TV's (Flat screen) 17,502 22,540
TV's (Projection) 635 832
Monitors (Complete) 1,061 329
Total Quantity 346,950 396,195

. 230,597 328,060
2015 Quantities (Jan - May) 558 657

Units in pounds

33% increase when compared to Jan - May 2015 2
A3
Excellence Everywhere R()C];\F()RD
4



Sheet1

				Contract		Jan 2015/Quantity				Jan 2015/Amount				Feb 2015/Quantity				Feb 2015/Amount				Mar 2015/Quantity				Mar 2015/Amount				Apr 2015/Quantity				Apr 2015 Amount				May 2015/Quantity				May 2015/Amount				Jun 2015/Quantity				Jun 2015/Amount				6 Month Costs

				Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		$0.07		19,299		40,402		1,350.93		2,828.14		28,146		23,919		1,970.22		1,674.33		21,688		38,851		1,518.16		2,719.57						0.00		0.00						0.00		0.00						0.00		0.00		4,839.31		7,222.04

		TV's (Incomplete)		$0.07		5,107		8,794		357.49		615.58		5,190		3,578		363.30		250.46		5,568		4,721		389.76		330.47						0.00		0.00						0.00		0.00						0.00		0.00		1,110.55		1,196.51

		TV's (Console)		$0.07		7,354		10,695		514.78		748.65		7,007		5,612		490.49		392.84		7,197		8,157		503.79		570.99						0.00		0.00						0.00		0.00						0.00		0.00		1,509.06		1,712.48

		TV's (Flat screen)		$0.07		584		1,489		40.88		104.23		1,587		1,704		111.09		119.28		1,551		1,565		108.57		109.55						0.00		0.00						0.00		0.00						0.00		0.00		260.54		333.06

		TV's (Plasma)		$0.07		281				19.67		0.00		351				24.57		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		44.24		0.00

		PC's (Whole Units Only)		$0.00		947		1,113		0.00		0.00		956		831		0.00		0.00		507		1,163		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Monitors (Complete)		$0.02						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Printers		$0.00		1,817		3,311		0.00		0.00		1,993		3,109		0.00		0.00		4,644		2,906		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		CPU's (Complete)		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Laptops (Complete)		$0.00		199				0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Computer Peripherals*		$0.00		2,267		5,187		0.00		0.00		3,327		4,102		0.00		0.00		2,823		5,830		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Non-Covered Peripherals**		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Per Pull Fee		$100.00		7		10		700.00		1,000.00		9		11		900.00		1,100.00		8		12		800.00		1,200.00						0.00		0.00						0.00		0.00						0.00		0.00		2,400.00		3,300.00

		Total Fee				37,855		70,991		2,983.75		5,296.60		48,566		42,866		3,859.67		3,536.91		43,986		63,205		3,320.28		4,930.58		0		0		0.00		0.00		0		0		0.00		0.00		0		0		0.00		0.00		10,163.70		13,764.09

						108,846				8,280.35				91,432				7,396.58				107,191				8,250.86				0				0.00				0				0.00				0				0.00				23,927.79

										s/b=$8,753.57								s/b=$7,096.13

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc
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Running Total (Jan - Jun)

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Jun 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		26,118		52,675		165,307		265,814

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		-		-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		4,482		4,497		34,242		42,765

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		7,047		15,713		47,845		63,801

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		1,762		2,295		8,245		11,970

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		-		-		632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		-		-		531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		-		-		1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		815		3,113		815		3,113

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		-		-		6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		-		-		199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		-		-		2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		-		-		2,267		4,644

		Container Per Pull Fee		40150		$100.00		7		10		8		9		8		12		11		14		8		14		7		12

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
		49		71

		Total Quantity						37,855		62,279		42,289		34,822		43,986		63,205		62,471		83,157		44,031		84,646		40,231		78,305		270,870		406,424

								100,134				77,111				107,191				145,628				128,677				118,536				677,294

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jan 2015/Amount				Feb 2015 Cost				Mar 2015 Cost				Apr 2015 Cost				May 2015 Cost				Jun 2015 Cost				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		1,350.93		2,541.56		$   1,970.22		$   1,674.33		$   1,518.16		$   2,719.57		$   2,710.68		$   3,828.16		$   2,193.24		$   4,156.11		$   1,828.26		$   3,687.25		$   11,571.49		$   18,606.98

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18		$   - 0		$   - 0		$   - 0		$   26.18

		TV's (Incomplete)		12300-C		$0.07		357.49		530.67		$   363.30		$   250.46		$   389.76		$   330.47		$   629.37		$   1,083.04		$   343.28		$   484.12		$   313.74		$   314.79		$   2,396.94		$   2,993.55

		TV's (Console)		12600-C		$0.07		514.78		600.53		$   490.49		$   392.84		$   503.79		$   570.99		$   932.19		$   811.16		$   414.61		$   990.64		$   493.29		$   1,099.91		$   3,349.15		$   4,466.07

		TV's (Flat screen)		12400-C		$0.07		40.88		83.58		$   111.09		$   119.28		$   108.57		$   109.55		$   99.96		$   97.65		$   93.31		$   267.19		$   123.34		$   160.65		$   577.15		$   837.90

		TV's (Plasma)		12250-C		$0.07		19.67		0.00		$   24.57		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   44.24		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		$   16.30		$   62.26

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		700.00		1,000.00		$   800.00		$   900.00		$   800.00		$   1,200.00		$   1,100.00		$   1,400.00		$   800.00		$   1,400.00		$   700.00		$   1,200.00		$   4,900.00		$   7,100.00

		Total Fee per location						$   2,983.75		$   4,756.34		$   3,759.67		$   3,336.91		$   3,320.28		$   4,930.58		$   5,472.20		$   7,220.01		$   3,881.61		$   7,324.24		$   3,474.93		$   6,524.86		$   22,892.44		$   34,092.94

		Total Fee & % of PO used						$7,740.09		6.45%		$7,096.58		5.91%		$   8,250.86		6.88%		$   12,692.21		10.58%		$   11,205.85		9.34%		$   9,999.79		8.33%		$   56,985.38

		Total % of PO used																														47.49%



		Purchase Order Balance

		2015 Approved PO Amount		$   120,000.00

		Jan		$   112,259.91		Apr		$   84,220.26

		Feb		$   105,163.33		May		$   73,014.41

		Mar		$   96,912.47		Jun		$   63,014.62
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Running Total (Jul - Dec)

				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		51,919		43,098		43,624		47,950																		95,543		91,048

		TV/DVD/VCR Combo		12050-C		$0.07																										-		-

		TV's (Incomplete)		12300-C		$0.07		8,221		9,852		11,392		5,198																		19,613		15,050

		TV's (Console)		12600-C		$0.07		16,436		11,822		18,141		13,643																		34,577		25,465

		TV's (Flat screen)		12400-C		$0.07		3,682		3,595		2,379		4,995																		6,061		8,590

		TV's (Plasma)		12250-C		$0.07																										-		-

		TV's (Projection)		12550-C		$0.07																										-		-

		PC/CPUs (Complete)		49500-C		$0.00																										-		-

		Monitors (Complete)		13000-C		$0.02		4,680		3,332		3,269		3,000																		7,949		6,332

		Printers		16800-C		$0.00																										-		-

		Laptops (Complete)		11150-C		$0.00																										-		-

		Computer Peripherals*		16895-C		$0.00																										-		-

		Non-Covered Peripherals**		16895		$0.00																										-		-

		Container Per Pull Fee		40150		$100.00		15		13

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		14		14																		29		27

		Total Quantity						84,938		71,699		78,805		74,786		-		-		-		-		-		-		-		-		163,772		146,512

								156,637				153,591				-				-				-				-				310,284

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		3,634.33		3,016.86		$   3,053.68		$   3,356.50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,688.01		$   6,373.36

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Incomplete)		12300-C		$0.07		575.47		689.64		$   797.44		$   363.86		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,372.91		$   1,053.50

		TV's (Console)		12600-C		$0.07		1,150.52		827.54		$   1,269.87		$   955.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,420.39		$   1,782.55

		TV's (Flat screen)		12400-C		$0.07		257.74		251.65		$   166.53		$   349.65		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   424.27		$   601.30

		TV's (Plasma)		12250-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		93.60		66.64		$   65.38		$   60.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158.98		$   126.64

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		1,500.00		1,300.00		$   1,400.00		$   1,400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,900.00		$   2,700.00

		Total Fee per location						$   7,211.66		$   6,152.33		$   6,752.90		$   6,485.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,964.56		$   12,637.35

		Total Fee & % of PO used						$13,363.99		21.21%		$   13,237.92		21.01%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   26,601.91

		Total % of PO used																														42.22%



		Purchase Order Balance

		2015 6 month balance:		$   63,014.62

		Jul		$   50,544.63

IT: RMW: $894.00 credit added for 17,880 lbs of computer monitor recycling not provided from Jan - Jun 2015.
		Oct		-

		Aug		$   37,306.71		Nov		-

		Sep		-		Dec		-









Running Total (Annual)

				Item		Contract		Jan 2016/Quantity				Feb 2016/Quantity				Mar 2016/Quantity				Apr 2016/Quantity				May 2016/Quantity				Jun 2016/Quantity				Jul 2016/Quantity				Aug 2016/Quantity				Sep 2016/Quantity				Oct 2016/Quantity				Nov 2016/Quantity				Dec 2016/Quantity				Annual Running Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		39,213		52,690		30,001		50,028		65,726		62,915		65,354		87,580		58,359		56,431

		TV/DVD/VCR Combo		12050-C		$0.07

		TV's (Incomplete)		12300-C		$0.07		4,818		3,951		815		221		309		700		969		1,878		534		433

		TV's (Console)		12600-C		$0.07		13,748		13,324		7,800		8,832		12,781		13,100		13,740		11,804		13,585		8,607

		TV's (Flat screen)		12400-C		$0.07		4,429		4,072		2,521		3,206		3,797		2,820		3,009		7,728		3,746		4,714

		TV's (Plasma)		12250-C		$0.07

		TV's (Projection)		12550-C		$0.07		374								261		832

		PC/CPUs (Complete)		49500-C		$0.00

		Monitors (Complete)		13000-C		$0.02		458		329		603

		Printers		16800-C		$0.00

		Laptops (Complete)		11150-C		$0.00

		Computer Peripherals*		16895-C		$0.00

		Non-Covered Peripherals**		16895		$0.00

		Container Per Pull Fee		40150		$100.00		15		15		12		12		15		14		13		15		11		11

		Total Quantity						63,040		74,366		41,740		62,287		82,874		80,367		83,072		108,990		76,224		70,185		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

								137,406				104,027				163,241				192,062				146,409				-				-				-				-				-				-				-				-

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jan 2016/Amount				Feb 2016 Cost				Mar 2016 Cost				Apr 2016 Cost				May 2016 Cost				Jun 2016 Cost				Jul 2016/Quantity				Aug 2016/Quantity				Sep 2016/Quantity				Oct 2016/Quantity				Nov 2016/Quantity				Dec 2016/Quantity				Annual Running Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		2,744.91		3,688.30		$   2,100.07		$   3,501.96		$   4,600.82		$   4,404.05		$   4,574.78		$   6,130.60		$   4,085.13		$   3,950.17		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   18,105.71		$   21,675.08

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		TV's (Incomplete)		12300-C		$0.07		337.26		276.57		$   57.05		$   15.47		$   21.63		$   49.00		$   67.83		$   131.46		$   37.38		$   30.31		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   521.15		$   502.81

		TV's (Console)		12600-C		$0.07		962.36		932.68		$   546.00		$   618.24		$   894.67		$   917.00		$   961.80		$   826.28		$   950.95		$   602.49		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   4,315.78		$   3,896.69

		TV's (Flat screen)		12400-C		$0.07		310.03		285.04		$   176.47		$   224.42		$   265.79		$   197.40		$   210.63		$   540.96		$   262.22		$   329.98		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   1,225.14		$   1,577.80

		TV's (Plasma)		12250-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		TV's (Projection)		12550-C		$0.07		26.18		0.00		$   - 0		$   - 0		$   18.27		$   58.24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   44.45		$   58.24

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		9.16		6.58		$   12.06		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   21.22		$   6.58

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		1,500.00		1,500.00		$   1,200.00		$   1,200.00		$   1,500.00		$   1,400.00		$   1,300.00		$   1,500.00		$   1,100.00		$   1,100.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,600.00		$   6,700.00

		Total Fee per location						$   5,889.90		$   6,689.17		$   4,091.65		$   5,560.09		$   7,301.18		$   7,025.69		$   7,115.04		$   9,129.30		$   6,435.68		$   6,012.95		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,833.45		$   34,417.20

		Total Fee & % of PO used						$12,579.07		10.48%		$9,651.74		8.04%		$   14,326.87		11.94%		$   16,244.34		13.54%		$   12,448.63		10.37%		$   - 0		0.00%		$0.00		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   65,250.65

		Total % of PO used																																																						54.38%



		Purchase Order Balance

		2016 Approved PO Amount		$   120,000.00

		Jan		$   107,420.93		Apr		$   67,197.98		Jul		$   54,749.35		Oct		$   54,749.35

		Feb		$   97,769.19		May		$   54,749.35		Aug		$   54,749.35		Nov		$   54,749.35

		Mar		$   83,442.32		Jun		$   54,749.35		Sep		$   54,749.35		Dec		$   54,749.35







Monthly Totals Calc

		JAN 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		4298		4153		5696		2853		5143		4750		3097		3723		5585		3184		1835		381		3701		2090		2201		52690

				TV's (Incomplete)		12300-C						368		396		256						41		92				1113		690		558		437				3951

				TV's (Flat screen)		12400-C						258				1461		268		646						449		362		628								4072

				TV's (Console)		12600-C		1754		601		561		1791		405		186		218				1135		718		2889		652		1717		697				13324

				Monitors (Complete)		13000-C																										329						329

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		6053		4755		6884		5041		7266		5205		3962		3765		6813		4352		6200		2352		6306		3225		2202		74366



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		1324		1153		3432		1750		4676		4372		3530		3708		2495		1086		2658		3013		1506		2658		1852		39213

				TV's (Incomplete)		12300-C		754				61		284		777				194		440						864		1444								4818

				TV's (Flat screen)		12400-C						216		1746		182		555										469		45		939		277				4429

				TV's (Console)		12600-C		686		1518		1064		2488		718		92		568		314		1209		3397		545						403		746		13748

				Monitors (Complete)		13000-C										458																						458

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C												374																				374

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		2765		2672		4774		6269		6812		5394		4293		4463		3705		4484		4537		4503		2446		3339		2599		63040

		FEB 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1								12

				TV's (Complete)		12000-C		3125		5023		4017		5416		2368		5145		3586		3321		3687		5621		3305		5414								50028

				TV's (Incomplete)		12300-C				78				143																								221

				TV's (Flat screen)		12400-C		236		732										1630				414				194										3206

				TV's (Console)		12600-C		560		618		1139		1351		461		776						676		1276		1349		626								8832

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		3922		6452		5157		6911		2830		5922		5217		3322		4778		6898		4849		6041		0		0		0		62287



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1								12

				TV's (Complete)		12000-C		2876		2302		4980		878		1942		3494		2546		826		792		3983		3354		2028								30001

				TV's (Incomplete)		12300-C																55				760												815

				TV's (Flat screen)		12400-C						243				577				125						1159				417								2521

				TV's (Console)		12600-C		357		1956		462		370		1094				1477		200						1342		542								7800

				Monitors (Complete)		13000-C								232				371																				603

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		3234		4259		5686		1481		3614		3866		4149		1082		793		5903		4697		2988		0		0		0		41740

		MAR 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1				14

				TV's (Complete)		12000-C		2933		4037		3696		4865		5005		4482		5613		3802		4844		6253		4418		6660		1794		4513				62915

				TV's (Incomplete)		12300-C		381				77								123				119														700

				TV's (Flat screen)		12400-C				538		108		510						219		348		311		179		168				242		197				2820

				TV's (Console)		12600-C		843		1171		1040		438		1609		990		1149		662		1003		373		560		863		1133		1266				13100

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C				179				339																				314				832

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		4158		5926		4922		6153		6615		5473		7105		4813		6278		6806		5147		7524		3170		6291		0		80367



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		4568		5047		4864		4342		3595		3285		5563		5133		4156		4998		5719		5837		4618		3058		943		65726

				TV's (Incomplete)		12300-C				78										79												152						309

				TV's (Flat screen)		12400-C		229		179		288		364		351		363		333		112		280		449				160		175		357		157		3797

				TV's (Console)		12600-C		1036				1207		1292		1700		647		341		1038		417		1371				596		1055		1465		616		12781

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C														261																		261

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		5834		5305		6360		5999		5647		4296		6578		6284		4854		6819		5720		6594		6001		4881		1717		82874

		APR 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		15

				TV's (Complete)		12000-C		5945		7047		6168		3224		5363		5389		8518		4367		7346		4316		5465		7248		4429		6974		5781		87580

				TV's (Incomplete)		12300-C				72		82				193		109		548		114		112						337				229		82		1878

				TV's (Flat screen)		12400-C		134		513		816		877		371		238		266		467		500		668		867		269		498		365		879		7728

				TV's (Console)		12600-C		1438		639		905		643		683		1277				2133		346		309		1030				960		715		726		11804

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		7518		8272		7972		4745		6611		7014		9333		7082		8305		5294		7363		7855		5888		8284		7469		108990



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1		1		1		1		1		1		1		1		1						13

				TV's (Complete)		12000-C		1966		3868		8931		4445		6829		5324		4574		5180		3208		4070		2432		6271		8256						65354

				TV's (Incomplete)		12300-C										136						101		84		216		113		134		185						969

				TV's (Flat screen)		12400-C		388		355				383		141		245		463		258		264		197				238		77						3009

				TV's (Console)		12600-C		179		1530		463		1469		563		591		1396		728		1312		868		3043		705		893						13740

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		2534		5754		9395		6298		7670		6161		6434		6268		4869		5352		5589		7349		9412		0		0		83072

		MAY 2016

		E State St		Container Per Pull Fee		40150		1		1		1		1				1		1		1		1		1		1		1								11

				TV's (Complete)		12000-C		3097		6215		6164		5170		4228		5427		3383		4442		3652		5891		4816		3946								56431

				TV's (Incomplete)		12300-C				142								188										103										433

				TV's (Flat screen)		12400-C		407		229		339		383		170		848				436		681		348		553		320								4714

				TV's (Console)		12600-C		1349		831		1390		346		260		804		214		1130		574		1197		232		280								8607

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		4854		7418		7894		5900		4658		7268		3598		6009		4908		7437		5705		4547		0		0		0		70185



		S Main St		Container Per Pull Fee		40150		1		1		1		1		1				1		1		1		1		1		1								11

				TV's (Complete)		12000-C		5602		5202		2710		5982		3669		4518		5729		6099		5462		4002		5168		4216								58359

				TV's (Incomplete)		12300-C		103		51		251				64								65														534

				TV's (Flat screen)		12400-C		691		474		181		249		354		243		77		755		189		70		251		212								3746

				TV's (Console)		12600-C		570		1746		171		1725		977		1021		1188		1157		1813		780		751		1686								13585

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		6967		7474		3314		7957		5065		5782		6995		8012		7530		4853		6171		6115		0		0		0		76224

		JUN 2016

		E State St		Container Per Pull Fee		40150																																0

				TV's (Complete)		12000-C																																0

				TV's (Incomplete)		12300-C																																0

				TV's (Flat screen)		12400-C																																0

				TV's (Console)		12600-C																																0

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		S Main St		Container Per Pull Fee		40150																																0

				TV's (Complete)		12000-C																																0

				TV's (Incomplete)		12300-C																																0

				TV's (Flat screen)		12400-C																																0

				TV's (Console)		12600-C																																0

				Monitors (Complete)		13000-C																																0

				TV/DVD/VCR Combo		12050-C																																0

				TV's (Plasma)		12250-C																																0

				TV's (Projection)		12550-C																																0

				Printers		16800-C																																0

				Laptops (Complete)		11150-C																																0

				Computer Peripherals*		16895-C																																0

				Non-Covered Peripherals**		16895																																0

				PC/CPUs (Complete)		49500-C																																0

						Total		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





RockStat

		2016 E-Waste Collection		January - May

				S. Main		E. State

		TV's (Complete)		258,653		309,644

		TV's (Incomplete)		7,445		7,183

		TV's (Console)		61,654		55,667

		TV's (Flat screen)		17,502		22,540

		TV's (Projection)		635		832

		Monitors (Complete)		1,061		329

		Total Quantity		346,950		396,195

				743,145

		2015 Quantities (Jan - May)		230,597		328,060

				558,657

		Units in pounds

		33% increase when compared to Jan - May 2015

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Annual Running Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		139,189		213,139

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		29,760		38,268

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		40,798		48,088

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		6,483		9,675

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		-		-

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		2,267		4,644

		Total Quantity						37,855		62,279		42,281		34,813		43,978		63,193		62,460		83,143		44,023		84,632		230,597		328,060

								100,134				77,094				107,171				145,603				128,655				558,657
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CEDD - Construction & Development Services

Achievements (March - May 2016)

Attended Ellis Heights Strong Neighborhood House Ribbon Cutting, Kites for Kids
Event, and Revell Avenue Strong Neighborhood House anniversary.

Spoke at Palmwood and Bluffside Heights Neighborhood Meetings.
Begin monthly meetings with PSTs and CS Officers at Strong Houses.
Contract cutting of 305 Winnebago County Tax Trustee Lots
» Zion West (57) City Contractors (248)
Areas of Improvement

Continue to develop special CDBG area CE Neighborhood Specialist zones

Develop performance standards for CE inspections with new Adhoc reporting data

ClDE
ii-ﬁvum

Reduce response time to initial inspection

& 1“ORCEMENT
.
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Rockford Police Department

PRESENTED BY:
Michael Dalke — Assistant Deputy Chief

y A2
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* Reduce Violent Crime by 5%
* Reduce Property Crime by 6%

 Complete Construction and Deploy into District 11 Station
* Implement Focused Deterrence Model

* Implement Lethality Assessment Protocol
o Complete Build and Deploy InTime Scheduling System

« Deploy Irving Avenue Strong House in Partnership with United Way
» Reach Authorized Strength of 290

« Secure New Vendor for RAVEN Case Management
» Expand Use of Business Intelligence Software

Rockford Police Department
Key Strategic Initiatives

2016 2.
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Rockford Police Department

All Calls for Service

All Calls for Service - Dispatched or Non-Dispatched Calls

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

Not Not

Feb

Disp  Not  Disp Disp

Jan Mar
2015
2016

+'13-'15AVG 7,813 4,187 7,262 3,686 8,191 4,203

7,746 4,910 6,592 4,309 8015 4,921
7,416 5,098 6,757 4,800 7,546 5,374

+
" +
+
W +
+
Disp Not Disp Not Disp Mot Disp
Apr May Jun
7,941 5,394

7,371 5,161 8,370 6,291
8174 4,607 8,875 5444 9,250 5,154 9,404 5516 9,178 5,164 8,397 4,938 8,034 4,711 7,266 4,392 7,062

Not
Jul

8,702 6,150 8861 6,240 9,051 6,770 8,686 5,915

Disp

Not
Aug

Disp

Not  Disp

Sep

Oct
8,305 5,915 7,627 5,591 7,017 5,192 7,120 5,369

Not  Disp

Nov

Not  Disp

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

Not

Dec

4,510

2015 2016 +'13-'15 AVG
City of Rockford
1) 0,
Calls for Service 2013 Total | 2014 Total | 2015 Total | f:::ge 2015 YTD | 2016 YTD | % Change ‘{’Tzfta"lY
Dispatched Calls for Service 101,649 | 99909 05663 | -4.25% | 38.006 37460 | -3.94% | 39.16%
All Calls for Service 153645 | 149922 | 162330 | 8.28% | 64.680 64184 | 077% | 39.54%
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Rockford Police Department

Business Intelligence Dashboard
Group A Offenses

Offense Count

2000

O m

January February Viay July August September October November December

Month Mame -

Offense Count Column Labels -

Row Labels -7 January February March Aprii May .

42012 1656 1363 1852 1828 1950

42013 1624 1213 1635 1738 1750 10 Year LOW

12014 1190 1066 1321 1603 1773

12015 1476 1039 1357 1502 1737 For May

12016 1314 1150 1518 1423 1539 R A/‘
Excellence Everywhere Grand Tota 7250 2831 7683 5094 8749 ROCIQFORD
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Rockford Police Department

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

City of Rockford Click on Sign to add text a
Aggravated Battery & Shots Fired Incidents TPEISERa iR

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

70

60

- \ . e \/\

10

Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec

Agg. Battery/Shots Fired Incidents Count of Victims Struck by Gunfire

Year | Jan Feb Mar Apr May Year Jan Feb Mar Apr May

2013 3 % % 5 1 2013 3 2 3% o 4

2074 2 1 % X m 2014 2 16 25 21 49

2015 51 7 I % 70 2015 51 {7 4 4 10

2016 7 24 54 48 2 06 | o | 2 | 5 | 48 | 7 |
135Ag ] % |2 % | & | 5 f15Al 35 | 20 [ % | &£ | %
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Rockford Police Department
Robbery Incidents

Chart Area

January February

Month M...

Offense Count Column Labels ~
Row Labels |-T| January

+ 2012
+ 2013
+ 2014
+ 2015
+ 2016

39
40
20
30
62

Grand Total

Excellence Everywhere

February
19
22
18
14
28

Offense Count

August

September

March April May June July August September October November December Grand Total

a3
31
25
34
39

48
31
30
27
38

172 174

43
28
29
45
45
190

40
24
55
49

168

34
36
a7
65

53
39
44
37

59
49
438
59

49
39
49
56

33
27
32
49

41
28
21
44

134

501
394
418

A
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lanuary February

Month M...

Rockford Police Department

Burglary Incidents

Offense Count Column Labels |~

Row Labels |-T Jlanuary
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

175
149
a7
110
29
620

Offense Count

February March April May June luly August September October November December Grand Total

104 142
79 126
71 106
68 a0
60 86

382 550

141
159
148
112
107
L1y

186
149
153
143
115
746

178
204
185
140

J07

211
187
199
147

744

236
224
186
162

208

238
178
155
119

690

183
181
132
136

632

At a 10 year low since February 2015

212
154
125
110

601

245
99
117
a4

555

2251
1889
1674
1431

457
7702

A
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Rockford Police Department
Burglary & Theft From Motor Vehicle

Offense Count
]

Sepmember October MNovember December

OffFense Cowunn Column Laba ~

Row Label -T | January Februar March April May June July Augus Septembe October Movember Decembe Grand Totka
+ 2012 76 86 115 139 89 128 145 138 100 93 98 81 1288
+ 2013 96 82 81 7F7¥ 1M 88 94 101 106 94 89 i 1086
+ 2014 59 35 80 100 97 97 120 93 103 87 1 98 1040
+ 2015 69 40 41 775 79 103 73 106 FT 87 85 511 903
+ 2016 53 40 56 60 &8 2FF
Grand Total 353 283 373 451 434 416 432 438 386 asl 343 324 4594
10 year low for April & May vearvor e
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Rockford Police Department
Auto Theft Incidents

Offense Count Column Labels
Row Labels -7 January

+ 2012

+ 2013

+ 2014

+ 20715

+ 2016

Grand Total

Excellence Everywhere

-

43
b6
28
43
a8

208

February March

19 24
46 23
27 22
26 32
32 47

150 148

Offense Count

Apnl May June July

3N 26
41 22
29 29
26 50
¥3F 32
164 159

22 29
20 32
43 44
3 35
120 140

AuguUst

Septem ber

August September

42
36
37
48

163

]
]
40
38

140

Movember

December

October Movember December Grand Total

53 35
N 22
18 35
77 50
179 142

45
a8
b2
49

184

400
398
404
509
186
1897
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Rockford Police Department

%0 of Incidents that were Domestic Related

Group A Crimes Domestic Related Incidents
YTD through May

6,000

5,000 -
4,000 -
3,000 -
2,000 +
1,000 -

® Non-Domestic
Related
B Domestic Related

2016

Violent Crimes Domestic Related Incidents

YTD through May

Property Crimes Domestic Related Incidents
YTD through May

ILLINCHS, LISA

800 2,500
2,000 -+
600 -
B Non-Domestic 1,500 - H Non-Domestic
400 -+ Related Related
= Domestic Related 1,000 - H Domestic Related
200 - 500 -
0 0
2015 2016 2015 2016
THECITY // o
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Rockford Police Department
Traffic

City of Rockford
Traffic Accidents

Traffic Accidents

SO0
400
300
200
100
o T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNow Dec
—p— 2015 —fi— 2016 semenne "13-"15 Avg
Count of Traffic Accidents by Month _
Year Jan Feb Mar Apr May Jun Jul Aoug Sep Oct MNow Dec
2013 412 496 423 367 420 371 363 391 376 422 A83 594
2014 571 525 453 360 378 393 403 405 435 419 ATV 389
2015 486 495 470 A16 490 471 454 405 466 507 AT9 539
2016 567 409 AT3 A58 511
1315 Avg 490 505 449 381 429 412 AOF A00 426 449 A80 507
City of Rockford
. % Change % of LY
Accident Type 2013 Total | 2014 Total | 2015 Total 1314 2016 ¥YTD % Change Total
Fatal Accidents 27 10 13 30.00%/ 3 12 300.00% 92.31%
Fatalities 30 10 14 40.009’ 3 12 200.00% 83.71%
Injury or Tow 1501 1959 2012 2.71% 820 939 14.51% 46.67%
Mo n-Injury 3590 3239 3655 12.84 1535 1467 _A4.43% A40.14%
Total 5,118 5,208 5,680 9.06% 2,358 2,418 2.54% A2.57%
Percent Hit & Run 23.99% 23.50% 27.05%

Excellence Everywhere
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Rockford Police Department

Accomplishments

* Promoted Sergeant Mark Sander

« Officer Reynaldo Gallardo retired

e Awards to officers and two young citizens

e Revell Strong Neighborhood House 1-yr anniversary

e Police Memorial Week Activities

e Cop on Top for the Law Enforcement Torch Run

e Completed Spring Training (CPR & Defensive Driving)

e Homicide Review Training

« Meeting with ATF on potential resources on the NIBIN (National
Integrated Ballistic Information Network) initiative.

.
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Public Works Department

PRESENTED BY:
Marcy Leach — Engineering Operations Manager

_/_.-!.
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« Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

» Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

» Street maintenance program which provides commuters with clean, safe and
well-maintained streets

* Operate and maintain the public water system in a manner that protects public
health and enhances the community

 Maintain a stormwater management program that protects the public and the
environment while enhancing the community

Public Works Department
Key Strategic Initiatives
2016 3

Excellence Everywhere ROCIQFORD
_,‘.77 O



Water Division

Dashboard

2016
Monthly Performance Monthly Jan
Target
Emergency Repair Time (hours) 2

Feb

Mar

Apr

oo BN os

o N |

May Jun

_5 % of Total Repairs That Are Planned 80% -- 86% 83% 85%
E Backlog of Non-Emerg Repairs (Weekly Avg) 25 11 11 - 24 -
g # of Winter Backlog Jobs 130 29 31 15 ---
Water Main Flushed (mi) 40 55
& o |Total Work Orders 2,465 2,733 2,557 2,557
£ 15 % Bl e T 300 = 384 352 383 300 303
g § < Delinquent W.0. Comp. On Time 97% 97% 99% 100%
§- Maintenance Work Orders 200 209 275
% .5 Service Pressure Excursions 45 26 27 21 27 36
= g % of Total Maintenance Hrs Available 70% - 81% 79% 71% 70%
E #of Water Quality Complaints 3 1 0 1 2 1
% of Total Production from Primary Wells 80% 82% 80% 80% 84% 83%
— | Total Amt Past 30 Days Due as % of Revenue 5% 3.4% 3.3% 3.0% 2.8% 2.9%
g Operating Revenue, % of Plan 95% 104% 99% 99% 102% 99%
L% Number of New Water Connections 5 1 1 4 7 6
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2016 Scorecard

		Monthly Performance						2016
Monthly 
Target		Jan		Feb		Mar		Apr		May		Jun				Jul		Aug		Sep		Oct		Nov		Dec

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6		0.8		1.0		2.1

						% of Total Repairs That Are Planned		80%		63%		64%		86%		83%		85%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11		26		24		51

						# of Winter Backlog Jobs 		130		29		31		15

						Water Main Flushed (mi)		40										55

				Customer Service		Total Work Orders		2,465		2,208		2,432		2,733		2,557		2,557

						Delinquent Turn Off's		300		384		352		383		300		303

						Delinquent W.O. Comp. On Time		97%		91%		99%		97%		99%		100%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201		171		209		275

						Service Pressure Excursions		45		26		27		21		27		36

						% of Total Maintenance Hrs Available		70%		67%		81%		79%		71%		70%

						# of Water Quality Complaints		3		1		0		1		2		1

						% of Total Production from Primary Wells		80%		82%		80%		80%		84%		83%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%		3.0%		2.8%		2.9%

						Operating Revenue, % of Plan		95%		104%		99%		99%		102%		99%

						Number of New Water Connections		5		1		1		4		7		6





















Sheet2





Sheet3






e —
Street & Transportation

Dashboard
2016
Monthly  Jan Feb Mar Apr May :JE
Target
Unresolved Pothole Requests 125 14 16 46 30 25 g 26
Arterial Pothole Req.-% Completed <=10 Days 90% 95% 97% 95% 94% 100% i 96%
" Res. Pothole Req. - % Completed <=30 Days 90% 100% 99% 100%  100% 99% i 100%
S |#Trees Trimmed 200 201 [OGM 252 273 261 | 237
g #Trees Removed 120 MO 185 125 132 OB 117
o #Trees Planted 140 --- 52 --
§ Unresolved Forestry Prune or Removal Requests 150 66 42 44 63 126 [ 68
5 Unresolved Forestry Requests - Average Days Open 120 -- 90 52 56 9
Total Requests 600 490 381 517 511 524 | 485
Total Unresolved Requests 250 162 145 183 155 232 [ 175
% of Graffiti Requests removed in <5 days 95% -- 100%  100%  100%
é % Signhals Repaired Compared to Reported 95% 9%  100%  99% 99% 99% = 99%
}*3 % Signals Replaced Compared to Reported 95% - 100% 100% 100% 100% = 98%
& |%ofSignal Bulb Outages Respondedin <24 hrs 95%  100% 100%  100% [INOOY%M 100% : 98%
o % of City Street Light Outages Respondedin <5 days 95% 100% 100% 100%  100% 100% = 100%
% % Sign Repaired/Replace to Reported 95% 94% 93%  100% 100%  100% = 97%
- % Signs Repair/Replace Respondedin <5 days 95% | 99% | 100% 99% 99% 98% 99%
2.
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Sweeping Miles

		Rockstat Trend Report



		Date								MAY 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91		188		309														2015				179

																												2016				196

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91		188		309

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						196.00		196.00		196.00		196.00		196.00		196.00		196.00		196.00		196.00		196.00		196.00		196.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	188	309	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	196	196	196	196	196	196	196	196	196	196	196	196	









Forestry Requests

		Rockstat Trend Report



		Date								MAY 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												258		13		52		84		91		144				2015				216

																												2016				77																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84		91		144

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				76.80		76.80		76.80		76.80		76.80		76.80		76.80		76.80		76.80		76.80		76.80		76.80



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	91	144	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	76.8	76.8	76.8	76.8	76.8	76.8	76.8	76.8	76.8	76.8	76.8	76.8	









Open Forestry Requests

		Rockstat Trend Report



		Date								MAY 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												86		72		52		68		86		169				2015				116

																												2016				89																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68		86		169

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				89.40		89.40		89.40		89.40		89.40		89.40		89.40		89.40		89.40		89.40		89.40		89.40



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	86	169	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	89.4	89.4	89.4	89.4	89.4	89.4	89.4	89.4	89.4	89.4	89.4	89.4	









Tree Pruning

		Rockstat Trend Report



		Date								MAY 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												199		291		106		252		273		261				2015				199								2016				2500						YTD

																												2016				237																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252		273		261

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				236.60		236.60		236.60		236.60		236.60		236.60		236.60		236.60		236.60		236.60		236.60		236.60



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	273	261	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	236.6	236.6	236.6	236.6	236.6	236.6	236.6	236.6	236.6	236.6	236.6	236.6	









Tree Removals

		Rockstat Trend Report



		Date								MAY 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												121		40		185		125		132		105				2015				132								2016				1800						YTD

																												2016				117																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125		132		105

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84		97		78

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				117.40		117.40		117.40		117.40		117.40		117.40		117.40		117.40		117.40		117.40		117.40		117.40



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	132	105	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	117.4	117.4	117.4	117.4	117.4	117.4	117.4	117.4	117.4	117.4	117.4	117.4	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	97	78	









Potholes Patched

		Rockstat Trend Report



		Date								MAY 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												6241		6475		8662		10102		9018		7261				2015				5758														2015		7,500

																												2016				8304														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102		9018		7261

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				8303.60		8303.60		8303.60		8303.60		8303.60		8303.60		8303.60		8303.60		8303.60		8303.60		8303.60		8303.60



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	9018	7261	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	8303.6	8303.6	8303.6	8303.6	8303.6	8303.6	8303.6	8303.6	8303.6	8303.6	8303.6	8303.6	









Pothole Requests

		Rockstat Trend Report



		Date								MAY 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												282		225		187		280		299		245				2015				230														2015		250

																												2016				247														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280		299		245

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				247.20		247.20		247.20		247.20		247.20		247.20		247.20		247.20		247.20		247.20		247.20		247.20



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	299	245	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	247.2	247.2	247.2	247.2	247.2	247.2	247.2	247.2	247.2	247.2	247.2	247.2	









Open Pothole Requests

		Rockstat Trend Report



		Date								MAY 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												21		14		16		46		30		25				2015				42

																												2016				26																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46		30		25

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				26.20		26.20		26.20		26.20		26.20		26.20		26.20		26.20		26.20		26.20		26.20		26.20



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	30	25	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	26.2	26.2	26.2	26.2	26.2	26.2	26.2	26.2	26.2	26.2	26.2	26.2	









Snow Requests

		Rockstat Trend Report



		Date								MAY 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								205		85		22		16		8		0				2016				63								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16		8		0

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				62.80		62.80		62.80		62.80		62.80		62.80		62.80		62.80		62.80		62.80		62.80		62.80



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	8	0	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	62.8	62.8	62.8	62.8	62.8	62.8	62.8	62.8	62.8	62.8	62.8	62.8	









Total Requests

		Rockstat Trend Report



		Date								MAY 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												696		490		381		517		511		524				2015				606

																												2016				485																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517		511		524

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				484.60		484.60		484.60		484.60		484.60		484.60		484.60		484.60		484.60		484.60		484.60		484.60



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	511	524	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	484.6	484.6	484.6	484.6	484.6	484.6	484.6	484.6	484.6	484.6	484.6	484.6	









Total Open Request

		Rockstat Trend Report



		Date								MAY 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												185		162		145		183		155		232				2015				193

																												2016				175																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183		155		232

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				175.40		175.40		175.40		175.40		175.40		175.40		175.40		175.40		175.40		175.40		175.40		175.40



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	155	232	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	175.4	175.4	175.4	175.4	175.4	175.4	175.4	175.4	175.4	175.4	175.4	175.4	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD AVE.

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46		30		25																26

				Potholes Patched		8500																										ERROR:#DIV/0!

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%		94%		100%																96%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%		100%		99%																100%

				# Trees Trimmed		200		291		106		252		273		261																237

				# Trees Removed		120		40		185		125		132		105																117

				# Trees Planted		140		0		0		0		52		109																81

				Unresolved Forestry Prune or Removal Requests		150		66		42		44		63		126																68

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90		52		56																96

				Total Requests		600		490		381		517		511		524																485

				Total Unresolved Requests		250		162		145		183		155		232																175

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A						100%		100%																100%

				% Signals Repaired Compared to Reported		95%		99%		100%		99%		99%		99%																99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%		100%		100%																98%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%		90%		100%																98%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%		100%		100%																100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%		100%		100%																97%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%		99%		98%																99%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Street & Transportation

Accomplishments Areas for Improvement
o Traffic Section met all * Right of Way & City property
benchmarks. mowing.
e Special Projects — Sports Factory e Tree removals & new plantings
signage, State St. bridge lane
reduction.

» Potential lease of Forestry chip
lot to private contractor.
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ENGINEERING DIVISION

PRESENTED BY:
Marcy Leach — Engineering Operations Manager

A
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Engineering Division
Dashboard

2016
Monthly Performance Monthly Jan Feb Mar Apr May Jun
Target
# of Site Plans Reviewed 7 6 1 11 6 20
% of Site Plans Reviewed in less than 14 days 95% 100% 100% - 100% 100%
%‘0 # of Development Plans Reviewed 1 1 0] 3 3 2
g % of Develop. Plans Reviewed in less than 21 days 95% 100% NA 100% 100% 100%
:’;JD #of ROW/DWY Permits Issued 100 106 118 149 210 130
% of ROW/DWY Permits Issuedin 1 day 95% 99.1% 100.0% 97.3% - 100.0%
ROW/DWY Permits Closed 308 466
Stormwater Outfalls Inspected (even years) 120 -- 331
Creeks Inspected (mi) (even years) TBD --- 24.3 16.84
Industrial High Risk Inspections On Site 9 11 8 10 12
Erosion Control Inspections On Site (5-winter;25-S/S/F) 25 9 16 16 35 62
New lllicit Discharge (IDDE) Investigations 1 1 1 1 14 4
% IDDE Investigation w/in 72 hrs 100% 100% 100% 100% 100% 100%
g IDDE Investigations Unresolved 8 9 9 8 19 16
g Stormwater Samples Taken (15-Sp;15-F; 20 Trib) NA - 10 15 0} (0]
SWPPP Reviews 3 5 1 3 6 3
Stormwater Service Requests 20 4 14 60 37 46
Clogged/Sunken Inlets Invest. w/in 24 hrs of Request 100% 100% 100% 100% 100% 100%
Other Stormwater Requests Invest. w/in 1 week of Req. 100% 100% 100% 100% 100% 100%
Street Sweeping (mi) TBD - 102.6 187.7 309.7

.
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Sheet1

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		6		1		11		6		20

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		90.9%		100%		100%

				# of Development Plans Reviewed				1		1		0		3		3		2

				% of Develop. Plans Reviewed in less than 21 days				95%		100%		NA		100%		100%		100%

				# of ROW/DWY Permits Issued				100		106		118		149		210		130																713

				% of ROW/DWY Permits Issued in 1 day				95%		99.1%		100.0%		97.3%		92.8%		100.0%																20

				ROW/DWY Permits Closed						187		74		78		308		466																		92.75

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

		Stormwater		Detention Basins Inspected (odd years)				60

				Detention Basins Requiring Followup (odd years)

				Stormwater Outfalls Inspected (even years)				120								552		331

				Creeks Inspected (mi) (even years)				TBD								24.3		16.84

				Industrial High Risk Inspections On Site				9		11		13		8		10		12																54

				Erosion Control Inspections On Site (5-winter;25-S/S/F)				25		9		16		16		35		62

				New Illicit Discharge (IDDE) Investigations				1		1		1		1		14		4

				IDDE Investigation w/in 72 hrs				100%		100%		100%		100%		100%		100%

				IDDE Investigations Unresolved				8		9		9		8		19		16

				Stormwater Samples Taken (15-Sp;15-F; 20 Trib)				NA				10		15		0		0

				SWPPP Reviews				3		5		1		3		6		3

				Stormwater Service Requests				20		4		14		60		37		46

				Clogged/Sunken Inlets Invest. w/in 24 hrs of Request				100%		100%		100%		100%		100%		100%

				Other Stormwater Requests Invest. w/in 1 week of Req.				100%		100%		100%		100%		100%		100%

				Street Sweeping (mi)				TBD						102.6		187.7		309.7

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				125		14		16

				Arterial Pothole Requests - % Completed<= 10 days				90%		95%		97%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		99%

				# Trees Trimmed				200		291		106

				# Trees Removed				120		40		185

				# Trees Planted - Monthly Average				140

				Unresolved Forestry Prune or Removal Requests				150		66		42

				Unresolved Forestry Requests - Average Days Open				150		148		135

				Total Requests				600		490		381

				Total Requests - Average Days Open				NA

				Total Unresolved Requests				300		162		145

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%

				% Signals Repaired Compared to Reported				95%		99%		100%

				% Signals Replaced Compared to Reported				95%		88%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		100%		100%

				% City Street Light Outage Response Time ≤ 5 days				95%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		94%		93%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		99%		100%

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Average

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6

						% of Total Repairs That Are Planned		80%		63%		64%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11

						# of Winter Backlog Jobs 		15		29		67

						Water Main Flushed (mi)		40

				Customer Service		Total Work Orders		2,465		2208		2432

						Delinquent Turn Offs		300		301		352

						Del. Work Orders Completed on Time		97%		91%		99%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201

						Service Pressure Excursions		50		26		27

						% of Total Maintenance Hrs Available		70%		67%		81%

						# of Water Quality Complaints		3		1		0

						% of Total Production from Rehabed Wells		80%		82%		80%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%

						Operating Revenue, % of Plan		95%		103.5%		99.0%

						Number of New Water Connections		5		1		1
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Engineering Division

Permits & Development

Right-of-Way & Driveway Permits

2014 2015 2016
# Permits 1852 2133 712
Issued w/ 1 day 98.3% 95.1% 97.2%
# Closed 1352 1113

Changes made over the past several years that improved efficiency & quality

* 5 Techs & 3 Mngt staff trained to issue permits

» Techs cross-trained in GIS, traffic counts, inspections, special events, plan review
» Scanning all permits into computer system for easier retrieval

» Hansen system allows for various reporting

» Revised ordinance for a 3-year warranty on all work within the ROW

« Monthly memos to Aldermen listing permits issued within their ward

» Monthly meetings w/ ComEd & Nicor to discuss projects & ROW concerns

e
ROCKFORD
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								2014		2015		2016

						# Permits		1852		2133		712

						Issued w/ 1 day		98.3%		95.1%		97.2%

						# Closed				1352		1113






Engineering Division

Permits & Development

» 9 Development permits (projects that do not require a building or zoning permit)
» 16 Site plans reviewed (projects with building permits)

« 28 Parking Lot plans reviewed

Major Projects Reviewed Include:
« RRWRD Spring Creek Trunk Sewer Project

« Airport MRO Facility
* OSF Bed Tower Addition

» MercyRockford Riverside Campus

Excellence Everywhere ROCIQFORD
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Public Works - Engineering Division

Stormwater — Plan Reviews & Const. Inspections

o Completed 44 plan reviews, 12 of which
were over 1 acre requiring a full SWPPP review

» Construction Site Inspections for Erosion & Sediment Control

Month # of Inspections # Requiring Follow-up
January 9 0
February 16 6
March 16 5
April 35 11
May 62 9
Excellence Everywhere ROCIQFORD
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Public Works - Engineering Division

Stormwater — Industrial High Risk Inspections

* Minimal concerns noted during inspections
» Most require No Exposure Certifications from

IEPA.
* One site required additional sampling be provided
to the City.
* One sent to code enforcement.
Month # of Inspections # Requiring Follow-up
January 11 4
February 13 5
March 8 3
April 10 4
May 13 8
Excellence Everywhere ROCIQFORD
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Public Works - Engineering Division

Stormwater — lllicit Discharge Investigations

* Five of the carryover investigations from
2015 are with the school district and
chlorinated pool discharges.

o Completed 21 investigations and closed 11 in
2016

 Initiated all investigations within the required
72 hours from time reported

Month # of # Still Open
Investigations
2015 Carryover (9) 9
January 1 9
February 1 9
March 1 8
April 14 19
May 4 16 S
Excellence Everywhere ROCKI'ORD
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Engineering Division

Stormwater Program

Projects for 2016 Include:

Harmon Park Detention Pond (Completion mid June)

South Diversion Channel (Partially complete, Final Completion August/Sept)
Linden Pointe Pond Repairs (Out to bid mid June)

Keith Creek Channel Cleaning (Out to bid by early July)

Concrete Channel Repair Contract (Out to bid by end July)

Creek Tree/Brush Clearing Contract (Out to bid by end July)

Pembrooke Nuisance Drainage Project (Summer 2016)

Drainage Study for Gregory Heights area (Study underway)

Airport East Watershed Study (Draft floodplain maps complete)

Page Park Dam Flood Relief (end of March)

Popeyes Channel Repair
2.
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Engineering Division
Stormwater Program
Major 2016 Stormwater Projects

/ e 2
j

Diversion Channel Harmon Park
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Engineering Division

Stormwater Program

Page Park Dam — March 2016

Excellence Everywhere




Engineering Division
Stormwater Program
Alpine Dam after rainfall May 25 - 31, 2016
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Engineering Division

Accomplishments

o Continued compliance with the City’s Stormwater NPDES permit
« Harmon Park Regional Detention Facility, 8 years in the waiting

* Quick response by City staff and contractor, N-Trak, for Page Park
Dam flood remediation efforts

Excellence Everywhere ROCIQFORD



R R R R R RRRIOnmmmm——N—N————€—LbL—,——wLLL—=—~
Engineering Division

Areas for Improvement

» Continue efforts for inspections to close-out backlog of right-of-way permits

e Continue communication and teamwork with Rockford Park District for
maintenance of Alpine Dam, Page Park Dam and Levings Lake Dam

« Continue efforts for channel repairs and cleaning

Excellence Everywhere ROCIQFORD
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