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Human Services

PRESENTED BY:
Owen Carter - Community Action Coordinator
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Community Services Division

Excellence Everywhere

PRESENTED BY:
Owen Carter — Community Action Coordinator
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» Housing Assistance and Coordination

* Energy Assistance and Savings
« Job Creation and Placement

 Emergency Assistance

* Low income neighborhoods

 Education

Human Services
Key Strategic Initiatives .
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Human Services-Community Services

Scorecard
Target January|FebruaryMarch [April |May |June |[July |August [September
< 30 days
8 or fewer
2/month

There are currently 24 persons who are chronically homeless that we are working
to house. These 24 face the following barriers:

MENTAL HEALTH SUBSTANCE ABUSE PHYSICAL HEALTH

Diagnosed 2 with traumatic brain injury

Physical
Disability
Substance 2504
Abuse
Seriouslly | Diagnosis
mentally 45%
ill / ' Diagnosed
67% / \ Chronic
y / Health Issue
17% Dually Diagnosed vecrvor e
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Sheet1

						Housing Assistance and Coordination		Target		January		February		March		April		May		June		July		August		September

						Zero 2016- Veteran Placement		< 30 days		9		5		7		5		3		1		0		0		0

						Zero 2016 Veteran Maintenance		8 or fewer		8		7		5		5		5		5		5		8		7				January		February		March		April		May		June		July		August

						Zero 2017- Ending Chronic Homelessness		2/month		7		6		9		6		5		15		10		6		3				8		7		5		5		5		5		5		8



						Energy Assistance and Savings		Target		January		February		March		April		May		June		July		August

						Utility Assistance		650/month		1026		541		531		380		326

						Reconnections		50/month		51		51		100		146		137

						Air Sealing of 80% or greater		80%		100%		91%		100%		91%		100%		100%		71%								January		February		March		April		May		June		July		August

																														7		6		9		6		5		15		10		6

						Emergency Assistance		Target		January		February		March		April		May		June		July		August

						Life/Safety Repairs		25		1		0		3		0		1		0		1		2

						Transportation		50		2		0		18		12		11		2		5		1

						Other		10		4		1		6		15		5		29		11		12



						Low Income Neighborhoods/Community Outreach				January		February		March		April		May		June		July		August

						Community Action Youth Action Council		10 Projects						1		1		1

						Summer Food		50 sites										51		51		51		49

						SWEEP		25 youth										23		24		24		23



						Education				January		February		March		April		May		June		July		August

						Scholarships		6 scholarships										6

																								Housing Assistance and Coordination		Target		Jan-Mar		February		March		April		May		June		July		August		September

																								Zero 2016- Veteran Placement		< 30 days		21		5		7		5		3		1		0		0		0

																								Zero 2016 Veteran Maintenance		8 or fewer		20		7		5		5		5		5		5		8		7

																								Zero 2017- Ending Chronic Homelessness		2/month		7		6		9		6		5		15		10		6		3



Zero 2016 Veteran Maintenance





January	February	March	April	May	June	July	August	8	7	5	5	5	5	5	8	



Chronic Placement into Permanent Housing





January	February	March	April	May	June	July	August	7	6	9	6	5	15	10	6	






Human Services-Community Services

Chronically Homeless Status

CHRONIC PROGRESS

Housing in Process

Engaging in Outreach, not ready
for housing

On Streets/Refuses to Engage

_—

A
6
. E—"

Of those in process, delays are usually due to
finding permanent housing locations.

Excellence Everywhere

Chronic- Current Location

Ia

Streets Shelter
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Human Services-Community Services

Housing Assistance and Coordination Dashboards

Sustaining Zero We had 2 new veterans come
in this month.
Zero 2016 Veteran Maintenance
We expect them to be housed
within 30 days. The other 5
are those with severe health
concerns.

JANUARYFEBRUARY MARCH  APRIL MAY JUNE JULY AUGUSTSEPTEMBER
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'7/7’ OIS



T —
Human Services-Community Services

Achievements and Areas of Improvement

* The Rock River Homeless Coalition recently met with the
State’s Attorney to discuss the creation of a diversion program
where homeless persons who have committed nuisance crimes
would be referred to a housing and supportive services
program for compliance.

= \We are now able to offer property owners financial
compensation of up to one month’s rent for damage above the
security deposit if needed. This assurance may make more
property owners willing to house a chronically homeless
person.

.
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Public Works Department

PRESENTED BY:
Kyle Saunders — Water Superintendent
Kwame Calvin — Transportation & Facilities Manager
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« Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

» Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

» Street maintenance program which provides commuters with clean, safe and
well-maintained streets

* Operate and maintain the public water system in a manner that protects public
health and enhances the community

 Maintain a stormwater management program that protects the public and the
environment while enhancing the community

Public Works Department
Key Strategic Initiatives
2016 3
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Public Works - Engineering Division
Dashboard

2016
Monthly Performance Monthly Apr May Jun Jul Aug Sep
Target
# of Site Plans Reviewed 7 6 21 19 11 23 13
% of Site Plans Reviewed in less than 14 days 95% 100%0 100%0 100%0 100% 100% 100%
oo #of Development Plans Reviewed 1 2 3 1 2 (0] (0]
% % of Develop. Plans Reviewed in less than 21 days 95% 100% 100% 100% 100% NA NA
%a # of ROW/DWY Permits Issued 100 209 130 231 146 141 169
& % of ROW/DWY Permits Issued in 1 day 95% - 100.0% 98.7% 100.0% 100.0% 100.0%0
ROW/DWY Permits to be Inspected 1500 ---- 1,431 1,313
ROW/DWY Permits Closed 300 308 466 571 485 732 -
Stormwater Outfalls Inspected (even years) 120 552 331 224 38 3 (0]
Creeks Inspected (mi) (even years) 15 24.3 16.8 30.9 10.1 1 (0]
Industrial High Risk Inspections On Site 9 10 12 11 10 10 13
Erosion Control Inspections On Site (5-winter;25-S/S/F) 25 35 62 45 31 33 53
New lllicit Discharge (IDDE) Investigations 1 14 4 1 2 1 1
IDDE Investigation w/in 72 hrs 100% 100% 100% 100% 100% 100%0 100%0
% IDDE Investigations Unresolved 8 19 16 13 13 13 10
E Stormwater Samples Taken (15-Sp;15-F; 20 Trib) NA 10 -- (0] (0]
g SWPPP Reviews 3 6 3 (0] 2 1 1
Stormwater Service Requests 20 37 49 59 a7 58 50
SW Requests Generated Proactively (>=50% of total) 50% 18 31 48 31 31 36
SW Requests Generated Reactively (<=50% oftotal) 50%0 19 18 11 16 27 14
Clogged/Sunken Inlets Invest. w/in 24 hrs of Request 100%0 100% 100%0 100%0 100% 100% 100%
Other Stormwater Requests Invest. w/in 1 week of Req. 100%0 100%0 100%0 100% 100% 100% 100%
Street Sweeping (mi) Varies 187.7 309.7 304.7 127.2 48 372.8

.
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Sheet1

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		5		1		10		6		21		19		11		23		13

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		90.0%		100%		100%		100%		100%		100%		100%

				# of Development Plans Reviewed				1		1		0		5		2		3		1		2		0		0

				% of Develop. Plans Reviewed in less than 21 days				95%		100%		NA		100%		100%		100%		100%		100%		NA		NA

				# of ROW/DWY Permits Issued				100		106		118		149		209		130		231		146		141		169								1,399

				% of ROW/DWY Permits Issued in 1 day				95%		99.1%		100.0%		97.3%		92.8%		100.0%		98.7%		100.0%		100.0%		100.0%								20

				ROW/DWY Permits to be Inspected				1500												2,197		1,838		1,431		1,313

				ROW/DWY Permits Closed				300		187		74		78		308		466		571		485		732		222								3123		260.25

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

		Stormwater		Detention Basins Inspected (odd years)				60

				Detention Basins Requiring Followup (odd years)

				Stormwater Outfalls Inspected (even years)				120								552		331		224		38		3		0								1148

				Creeks Inspected (mi) (even years)				15								24.3		16.8		30.9		10.1		1		0

				Industrial High Risk Inspections On Site				9		11		13		8		10		12		11		10		10		13								98

				Erosion Control Inspections On Site (5-winter;25-S/S/F)				25		9		16		16		35		62		45		31		33		53								300

				New Illicit Discharge (IDDE) Investigations				1		1		1		1		14		4		1		2		1		1								26

				IDDE Investigation w/in 72 hrs				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%								9

				IDDE Investigations Unresolved				8		9		9		8		19		16		13		13		13		10								110

				Stormwater Samples Taken (15-Sp;15-F; 20 Trib)				NA				10		15		0		10		0				0		0								35

				SWPPP Reviews				3		5		1		3		6		3		0		2		1		1								22

				Stormwater Service Requests				20		3		15		62		37		49		59		47		58		50								380

				SW Requests Generated Proactively (>=50% of total)				50%		2		7		36		18		31		48		31		31		36								240

				SW Requests Generated Reactively (<=50% of total)				50%		1		8		26		19		18		11		16		27		14								140

				Clogged/Sunken Inlets Invest. w/in 24 hrs of Request				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%								9

				Other Stormwater Requests Invest. w/in 1 week of Req.				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%								9

				Street Sweeping (mi)				Varies						102.6		187.7		309.7		304.7		127.2		48		372.8								1,453

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				125		14		16

				Arterial Pothole Requests - % Completed<= 10 days				90%		95%		97%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		99%

				# Trees Trimmed				200		291		106

				# Trees Removed				120		40		185

				# Trees Planted - Monthly Average				140

				Unresolved Forestry Prune or Removal Requests				150		66		42

				Unresolved Forestry Requests - Average Days Open				150		148		135

				Total Requests				600		490		381

				Total Requests - Average Days Open				NA

				Total Unresolved Requests				300		162		145

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%

				% Signals Repaired Compared to Reported				95%		99%		100%

				% Signals Replaced Compared to Reported				95%		88%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		100%		100%

				% City Street Light Outage Response Time ≤ 5 days				95%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		94%		93%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		99%		100%

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Average

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6

						% of Total Repairs That Are Planned		80%		63%		64%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11

						# of Winter Backlog Jobs 		15		29		67

						Water Main Flushed (mi)		40

				Customer Service		Total Work Orders		2,465		2208		2432

						Delinquent Turn Offs		300		301		352

						Del. Work Orders Completed on Time		97%		91%		99%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201

						Service Pressure Excursions		50		26		27

						% of Total Maintenance Hrs Available		70%		67%		81%

						# of Water Quality Complaints		3		1		0

						% of Total Production from Rehabed Wells		80%		82%		80%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%

						Operating Revenue, % of Plan		95%		103.5%		99.0%

						Number of New Water Connections		5		1		1
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Compatibility Report

				Compatibility Report for 1-31-10 PW Add A Line .xls
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				The following features in this workbook are not supported by earlier versions of Excel. These features may be lost or degraded when you save this workbook in an earlier file format.



				Minor loss of fidelity						# of occurrences
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WATER DIVISION

PRESENTED BY:
Kyle Saunders — Water Superintendent

A
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Public Works - Water Division

Scorecard
2016
Monthly Performance Monthly  Apr May Jun Jul Aug Sep
Target
Emergency Repair Time (hours) 2 1.0 - 0.9 1.4 15 0.4
5 % of Total Repairs That Are Planned 70% 83% 85% 78% 74% 74% 78%
_:g Backlog of Non-Emerg Repairs (Weekly Avg) 25 - -=
.g #of Winter Backlog Jobs -- -
Water Main Flushed (mi) - 52 41
; 8 Total Work Orders 2,465 2,557 2,557 2,540 - 2,908 2,704
é :2 'g Days Priority S /O Outstanding 30 8 5 9 8 5
g “ 1Backlog of Priority S /O 50 13 11 15
§- Maintenance Work Orders 200 209 275 - 215
% .5 Service Pressure Excursions 45 27 36 30 - 38
= g % Preventative Maintenance 60% 69% - 80% 7% 87% 72%
E #of Water Quality Complaints 3 2 1 1 1 2 1
% Design Demand 100% = 165% 104% 111% 113% 108%  100%
— | Total Amt Past 30 Days Due as % of Revenue 5% 2.8% 2.9% 2.9% 2.9% 2.8% 2.8%
g Operating Revenue, % of Plan 95% 102% 99% 99% 101% 101% 101%
ng. Number of New Water Connections 5 7 6 9 57 2 0

.
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Public Works - Water Division

Water Production

EZ3aSupply Capacity ——2015 Pumpage  =—=Design Capacity =—==2016 Pumpage
70.00
Took U23 OOS
for Well Rehab

60.00
@)
S 50.00
2
S 40.00
©
_g e
S 30.00
o
=
S 20.00

10.00

0.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
THECITYOH ///4
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Public Works - Water Division

Water Revenue Budget to Actual

$30,000,000

YTD
Revenues are
$25,000,000 $151,541 over /
B budget
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$O 1 1 1
,\‘o S g\b &'\b '\‘o >b \'\‘o /\b ,\b \'\‘o 4,\b d\‘o
\‘59 e @% ?,Q @‘bﬁ \&\ ANy Y”Q% %QQ v %o Q@
B Revenue =O==Budget NECITYOS //’A
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Public Works - Water Division

Water Division — Summer Operations Statistics (YTD)

(Apr-Oct)

2016 2016 Forecast Forecast Performance
Actual Goal Complete Complete Indicator
(#) (%)
Hydrant Flushing
Miles 262 250 328 131% O
(Apr-Nov)
Hydrant PM
rant” 529 600 661 110% O
ERT Replacement
op ace 650 1448 1300 90% @
Hydrant Painting 363 560 429 2704 .

Excellence Everywhere
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Public Works - Water Division
Water Division — 2016 Strategic Objective

o Water Water
Objective: ate Sold
Pumped
= Water Loss Control
Key Results:
™ Conduct Leak Survey on 250 miles of Water
Malin
™ Calibrate one (1) production meter
o Replace 1,448 ERT’s
Q Test five (5) large commercial meters
Excellence Everywhere ROCIQFORD
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Public Works - Water Division

Water Loss Control — Leak Detection Survey

Quadrant 1 — SW Rockford 2016 Program Results
Leaks Estimated Loss
Identified (GPM)
Service Leaks 8 70
Main Breaks 4 60
Valve Leaks 18 51
s Hydrant Leaks 9 9
Total GPM 190
| Gallons/Year 99,864,000
Legend ]
Lo et Water Loss Reduction: 1.5%
D oo | Project Cost: $49,250
[ | None | \\\ )
— P Savings: $50,131
[ | Moderate
— - n Payback Period: < 1 Year
I Highest _ - ..
Excellence Everywhere ROCIQFORD
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Public Works - Water Division

Water Loss Control — Production Meter Calibration

PITOT TEST METER

U31 Mag-Meter U31 Pitot-Meter
Metered Volume 17,803 Gallons Pitot Volume 18,144 Gallons
Flow Rate 1,780 GPM Flow Rate 1,814 GPM
2.56 MGD 2.61 MGD
| Test Accuracy:  98.1% | e
Excellence Everywhere ROCKI'ORD
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T ——
Public Works - Water Division

Achievements

o Excellent Quality, Stable Pressure, and Sufficient Supply
o Academy Expo Outreach
 NRG Curtailment Reduction Event — 9/14/16

» Respiratory Safety Program Annual Evaluation

o .

Excellence Everywhere ROCIQFORD
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T ——
Public Works - Water Division

Areas for Improvement

U23/U24 Well Rehabilitations

U30/U13 Reservoir Rehabilitation

Radio Network Upgrade

U24 VFD Retrofit Project

Confined Space Training — Water Distribution

o .
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STREET & TRANSPORTATION

PRESENTED BY:
Kwame Calvin — Transportation & Facilities Manager

Excellence Everywhere R_,.Orgﬁr R SA



Public Works - Street & Transportation

Dashboard

2016
Monthly  Jan Feb Mar Apr May Jun Jul Aug Sep Oct XJE
Target
Unresolved Pothole Requests 125 14 16 46 30 25 21 22 13 12 i 22
Arterial Pothole Req. -% Completed <=10 Days 90%  95%  97%  95%  94%  100% 91% |NGGUOM 100% (NG00 " 94%
" Res. Pothole Req. - % Completed <=30 Days 90% 100% 99% 100%  100% 99% 100%  100%  100% = 100% i 100%
S |#Trees Trimmed 200 | 291 - 252 273 261 [GOM 201 233 - " 220
§ #Trees Removed 120 O 1 125 132 [HGSHINIGEN 10 EON
O [#Trees Planted 140 --- 52 -----
§ Unresolved Forestry Prune or Removal Requests 150 63 130 139 i 96
ﬁ Unresolved Forestry Requests - Average Days Open 120 -- 90 52 56 54 63 63 63 " 80
Total Requests 600 490 381 517 511 524 529 516 445 559 " 407
Total Unresolved Requests 250 162 145 183 155 232 236 197 356 207 i 208
% of Graffiti Requests removed in <5 days 95% -- 100%  100% @ 100% = 100% -_-
g % Signals Repaired Compared to Reported 95% 99%  100%  99% 99% 99% 99% 99%  100% = 100% " 99%
% |%signals Replaced Compared to Reported 9s% [BB%M 100% 100% 100% 100% 100% 100% 100%  100% " 99%
§. % of Signal Bulb Outages Responded in <24 hrs 95% | 100%  100% = 100% - 100% = 100% --- : 95%
o % of City Street Light Outages Responded in <5 days 95% | 100%  100% = 100% 100% 100%  100% = 100% @ 100% = 100% 100%
gé % Sign Repaired/Replace to Reported 95% 94% 93% 100% @ 100%  100% = 100% --- q
= % Signs Repair/Replace Responded in <5 days 95% | 99% | 100% 99% 99% 98% 99% 100% - i 95%

.
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Sweeping Miles

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91		188		309		305		128		48		186						2015				179

																												2016				179

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91		188		309		305		128		48		186

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						179.29		179.29		179.29		179.29		179.29		179.29		179.29		179.29		179.29		179.29		179.29		179.29



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	188	309	305	128	48	186	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	179.28571428571428	









Forestry Requests

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												91		144		213		174		174		178				2015				216

																												2016				125																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84		91		144		213		174		174		178

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				124.78		124.78		124.78		124.78		124.78		124.78		124.78		124.78		124.78		124.78		124.78		124.78



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	91	144	213	174	174	178	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	124.77777777777777	









Open Forestry Requests

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												86		169		177		150		160		176				2015				116

																												2016				125																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68		86		169		189		150		160		176

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				124.67		124.67		124.67		124.67		124.67		124.67		124.67		124.67		124.67		124.67		124.67		124.67



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	86	169	189	150	160	176	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	124.66666666666667	









Tree Pruning

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												273		261		190		201		233		176				2015				199								2016				2500						YTD

																												2016				220																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252		273		261		190		201		233		176

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				220.33		220.33		220.33		220.33		220.33		220.33		220.33		220.33		220.33		220.33		220.33		220.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	273	261	190	201	233	176	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	220.33333333333334	









Tree Removals

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												132		105		108		120		80		127				2015				132								2016				1800						YTD

																												2016				114																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125		132		105		108		120		80		127

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84		97		78		72		69		56		75

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				113.56		113.56		113.56		113.56		113.56		113.56		113.56		113.56		113.56		113.56		113.56		113.56



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	132	105	108	120	80	127	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	132.25	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	113.55555555555556	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	97	78	72	69	56	75	









Potholes Patched

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												9018		7261		7237		6496		3790		3792				2015				5758														2015		7,500

																												2016				6981														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102		9018		7261		7237		6496		3790		3792

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				6981.44		6981.44		6981.44		6981.44		6981.44		6981.44		6981.44		6981.44		6981.44		6981.44		6981.44		6981.44



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	9018	7261	7237	6496	3790	3792	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	6981.4444444444443	









Pothole Requests

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												299		245		193		203		152		236				2015				230														2015		250

																												2016				224														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280		299		245		193		203		152		236

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				224.44		224.44		224.44		224.44		224.44		224.44		224.44		224.44		224.44		224.44		224.44		224.44



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	299	245	193	203	152	236	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	224.44444444444446	









Open Pothole Requests

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												30		25		21		22		13		13				2015				42

																												2016				22																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46		30		25		21		22		13		12

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				22.11		22.11		22.11		22.11		22.11		22.11		22.11		22.11		22.11		22.11		22.11		22.11



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	30	25	21	22	13	12	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	22.111111111111111	









Snow Requests

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								16		8		0		0		0		0				2016				35								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16		8		0		0		0		0		0

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				34.89		34.89		34.89		34.89		34.89		34.89		34.89		34.89		34.89		34.89		34.89		34.89



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	8	0	0	0	0	0	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	34.888888888888886	









Total Requests

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												511		524		529		516		445		559				2015				606

																												2016				497																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517		511		524		529		516		445		559

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				496.89		496.89		496.89		496.89		496.89		496.89		496.89		496.89		496.89		496.89		496.89		496.89



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	511	524	529	516	445	559	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	496.88888888888891	









Total Open Request

		Rockstat Trend Report



		Date								SEPTEMBER 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												155		232		236		197		197		207				2015				193

																												2016				192																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183		155		232		248		197		197		207

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				191.78		191.78		191.78		191.78		191.78		191.78		191.78		191.78		191.78		191.78		191.78		191.78



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	155	232	248	197	197	207	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	191.77777777777777	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD AVE.

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46		30		25		21		22		13		12								22

				Potholes Patched		8500																										ERROR:#DIV/0!

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%		94%		100%		91%		88%		100%		89%								94%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%		100%		99%		100%		100%		100%		100%								100%

				# Trees Trimmed		200		291		106		252		273		261		190		201		233		176								220

				# Trees Removed		120		40		185		125		132		105		108		120		80		127								114

				# Trees Planted		140		0		0		0		52		109		131		0		0		81								97

				Unresolved Forestry Prune or Removal Requests		150		66		42		44		63		126		132		125		130		139								96

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90		52		56		54		63		63		63								80

				Total Requests		600		490		381		517		511		524		529		516		445		559								497

				Total Unresolved Requests		250		162		145		183		155		232		236		197		356		207								208

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A						100%		100%		100%		100%		79%		74%								92%

				% Signals Repaired Compared to Reported		95%		99%		100%		99%		99%		99%		99%		99%		100%		100%								99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%		100%		100%		100%		100%		100%		100%								99%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%		90%		100%		100%		92%		92%		84%								95%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%		100%		100%		100%		100%		100%		100%								100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%		100%		100%		100%		91%		77%		82%								93%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%		99%		98%		99%		100%		78%		80%								95%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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—
Public Works - Street & Transportation

Accomplishments

Citywide striping completed — 781 lane miles
 Traffic signal conflict monitor testing complete

 Removal of lighting and bases at Whitman Interchange
(part of bridge removal project)

o Completed upgrade of City Yards garage lighting (high

bay)
e Completed install of exhaust fans for PD evidence storage
facility
e
Excellence Everywhere ROCIQFORD
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—
Public Works - Street & Transportation

Areas for Improvement

Sign repair & replacement

Graffiti response time

Tree planting program (PSA will be running thru early
November)

Tree pruning — missed benchmark by 14 trees

o .

Excellence Everywhere ROCIQFORD
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GRAFFITI

PRESENTED BY:
Kwame Calvin - Transportation & Facilities Manager

A

Excellence Everywhere R-,O/IQQFORD



Public Works — Graffiti

2016 YTD Dashboard

Date Nov 16’ Name Mark Kalousek
Operation Properties
- Goal / Target
Element/Measure Graffiti Calls Averages 1st 6 months 2nd 6 months
2014 50 2016 49 49
2015 | Last 6 months actuals | 89 | 67 | 56 | 49 | 45 | 57 | 2015 51
2016 51
2105 2016

140

120 A

100 A

80 4

60 - /

N ‘\K-

20

(o]
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—e— Actual —= _ Plan Average

LY Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Actual 15 16 7 47 46| 116 89 67 56| 49 45 57 8 38 28 32 62 66 63 75 88
Plan 35 35 40 40| 100| 110| 110f 110 80 80 45| 35 | 35 35 40 40| 100| 110| 110f 110 80 80 45| 35

.
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Public Works — Graffiti

Statistics

Before
* We are just about dead even this year

compared to last year. We have (460) cases
this year compared to (459) cases in the first
9 months of 2015.

* We have a 6% increase in graffiti cases for
the last 3 months. We have (225) cases
compared to (215) cases in 2015.

o September is our highest month for graffiti
cases (88) compared to (116) cases June in
2015.

« Slap tag is our most common type of graffiti
cases.

THECITYOH //A
Excellence Everywhere ROCI&FORD
7—/,7- ILLINOIS, USA




Public Works — Graffiti

Statistics

m Blank

Slap tag, 23% m Gang

m Hate
H Hip Hop
m Kids
Unknown, 2%

B Unknown

= Slap tag

Kids, 13%

ROCKFORD
Excellence Everywhere !
ryw ’f’f//‘Q ILLINOIS, USA



Density of Graffiti

Requests YTD
1/1/2016 -
9/30/2016

Legend
Graffiti Density
N

one
e
Low-Moderate

| Very High
I Highest

/ Ward YTD Graffiti Count

0
20
60

4
136

3

S 0o~ hwna

52
37
16

Excellence Everywhere

Public Works — Graffiti

Graffiti by Wards
e Ward 5 has the highest

amount of graffiti cases
(136) in the first 9 months.

Ward 1 has the lowest
amount of graffiti cases
with (0) this year.

Wards 3,5 & 11 make up
69% of the graffiti cases
(317).

ROCKI'ORD




Public Works — Graffiti

Service Requests

Fadod bo rakriven buttorn From Adk com.

» Sorvice Roguosts I |

ROCKI'ORD
w7

Hewei Mayer's OMfice | Living In Reclfard | City Departments | Wards & Aldermen City Serdoes Heow Dell | Bill Pay | Employrient Public Safety

Saarch

SERVICE REQUESTS
« Repon a Dvainage nlet Problam

ly for Permits Repon a Fence Dumpster Sign Violation

s st Hudrsnt Pocmnd and ster

rainage Inlet Problam
e, Dumpeter, orf Temparary Sign Vielation

Freedom of Report Graffiti

Information chu!!m..... e

Regquests

Report a Sanitation Viclation

Report a Pothole

Report a Private Property Parking Violation
Report a Sidewalk Problem

Report a Strectlight Problem

Report a Street Sign Problem

Request New Water Service Hook-Up
Request Water Service

Reguest 5 Weed Abatement Service

Other

New Grattfiti Hotline 779-34:8-7300

Excellence Everywhere O IQFORD
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Public Works — Graffiti

Achievements Areas of improvements

« We are at our goal of (51) cases per Most Common type of graffiti is
month. slap tags.

* Ward 5 now has the highest
* Gang graffiti is down to 15% of all amount of Graffiti cases (136).

graffiti cases.
e September has the highest
amount of graffiti cases this

» June (66) cases are the lowest on
year (88).

record for that particular month

« More repeat cases in graffiti this
year.

.
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Rockford Police Department

PRESENTED BY:
Patrick Hoey — Assistant Deputy Chief

THECITYOf _/44!.4.
Excellence Everywhere ROCKFORD
'??r/'_ ILLINCIS, LISA



* Reduce Violent Crime by 5%
* Reduce Property Crime by 6%

 Complete Construction and Deploy into District 11 Station
* Implement Focused Deterrence Model

* Implement Lethality Assessment Protocol
o Complete Build and Deploy InTime Scheduling System

« Deploy Irving Avenue Strong House in Partnership with United Way
» Reach Authorized Strength of 290

« Secure New Vendor for RAVEN Case Management
» Expand Use of Business Intelligence Software

Rockford Police Department
Key Strategic Initiatives

2016 2.

Excellence Everywhere RO CIQFORD
_,7/7_ =



2500

2000

1500

lanuary February

Business Intelligence Dashboard

March

Offense Count Column Labels -~

Row Labels -7 January
+2012
+2013
+2014
+2015
+2016 |
Grand Total D

Excellence Everywhere

1656
1625
1192
1479
1333
72385

Group A Offenses

Offense Count

Rockford Police Department

November

December

February March April May June July August September October November December Grand Total

1364
1213
1066
1039
1174
5856

1852 1828 1951 1832 1987
1635 1738 1751 1795 1741
1322 1603 1773 1886 1321
1362 1506 1739 1640 1710
1531 1463 1699 1645 1762
7702 3138 8913 3848 9021

10 Year Low

1965
2042
1796
1736
1559
9148

1939
1798
1650
1579
1391
3357

April, May, August & September

1793
1725
1516
1620

6654

1700
1607
1457
1516

6280

1738
1375
1547
1427

6087

21655
20045
18629
13403
13557
92289

ROCKT'ORD
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Rockford Police Department

Business Intelligence Dashboard
Group A Offenses — District 1

Offense Count

1000

200

100

lanuany February March May hy August

Offense Count Column Labels -~

Row Labels -7 January February March April May June July August September October November December Grand Total
+ 2012 659 545 718 740 885 304 892 783 799 767 761 720 9073
+ 2013 638 501 700 760 7683 301 730 903 305 779 726 572 8733
+ 2014 496 484 577 656 813 916 863 738 728 717 639 707 3334
+ 2015 588 393 632 658 723 668 674 711 602 624 621 571 7465
+ 2016 483 459 663 583 704 714 668 627 516 5417
Grand Total 2914 2382 3290 3397 3893 3903 3827 3812 3450 2887 2747 2570 39072

.

Excellence Everywhere ROCIQFORD
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500

Offense Count Column Labels -~

Row Labels -7 January
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016
Grand Total

Excellence Everywhere

530
535
427
485
457
2434

Business Intelligence Dashboard

Offense Count

Group A Offenses — District 2

Rockford Police Department

March April May June July August September October Movember December Grand Total

656
536
436
446
471
2545

580
559
526
515
497
2677

609 641
559 562
593 559
647 595
597 564
3005 2921

654
642
543
662
587
3088

637
657
610
666
533
3153

621
580
592
598
515
2906

590 497
541 464
483 478
603 514
2217 1953

585
455
427
473

1940

7097
6479
6009
6572
4628
30785

.

ROCKFORD
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Rockford Police Department

Business Intelligence Dashboard

Offense Count Column Labels | ~

Row Labels -7 January
+2012
+ 2013
+ 2014
+1 2015
+ 2016
Grand Total

Excellence Everywhere

445
379
259
406
392
18281

Group A Offenses — District 3

April

February March April

329
306
240
275
308
1458

436 472
360 389
306 415
284 331
394 382
1780 1989

Offense Count

June

May
422
395
363
365
398

1943

June July

395
399
406
372
367
1939

393
339
403
370
497
2007

August

ptember

August September October NMovember December Grand Total

489
382
325
379
357
1932

414
378
309
392

1493

410
387
338
379

1514

415
324
411
382

1532

5066
4478
4175
4342
3490
21551

ROCKI'ORD




Rockford Police Department

Homicide-Firearm, Aggravated Battery, and Shots Fired Incidents

City of Rockford
Aggravated Battery & Shots Fired Incidents

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

70

&0

50

40

30

20

10

Jan

Apr

13-'15 Avi 35 36 42 56 49 49 41 46 26 35 33

May Aug MNow Dec
—— 2015 2016  sreeeee AVG
Count of Aggravated Battery & Shots Fired Incidents by Month
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
2013 32 26 36 58 48 46 36 53 50 30 29 27
2014 22 16 25 21 49 42 53 31 31 16 18 40
2015 51 17 48 46 70 59 58 40 58 31 59 31
2016 43 24 54 49 75 47 56 31 40
20

Count of Victims Struck by Gunfire
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
2013 5 8 10 11 8 10 19 10 16 11 7 8
2014 4 7 7 5] 17 16 16 7 6 4 3 10
2015 23 2 11 7 23 11 23 12 10 9 15 5]
2016 11 6 22 12 25 12 18 9 8
13-"15 Avg 11 ] 9 8 16 12 19 10 11 8 8 8

Excellence Everywhere

ROCKFFORD



Rockford Police Department

Homicide-Firearm, Aggravated Battery, and Shots Fired Incidents By District

City of Rockford Incidents
% Change % of LY
Offense Type 2013 Total | 2014 Total | 2015 Total % 131 49 2015YTD | 2016 YTD | % Change /oTotaI
Agqg Battery 88 75 112 49.33% 85 90 5.88% 80.36%
Homicide - Firearm 16 11 15 36.36% 11 13 18.18% 86.67%
Shots Fired 367 278 441 58.63% 347 316 -8.93% 71.66%
Total 471 364 _ 568 56.04% 443 419 -5.42% 73.77%
District 1
o -
Offense Type 2013 Total | 2014 Total | 2015Total |7 C“a1“fe 131 2015 ymD 2016 YTD % Change | % of LY Total
Agg Battery 51 44 67 52.27% 49 52 6.12% 77.61%
Homicide - Firearm 9 6 9 50.00% 6 7 16.67% 77.78%
Shots Fired 218 164 237 44.51% 181 177 2.21% 74.68%
Total 278 214 313 46.26% 236 236 0.00% 75.40%
District 2
0 -
Offense Type 2013 Total | 2014Total | 2015Total |7 Cha1"fe 131 2015y 2016 YTD % Change | % of LY Total
Agg Battery 34 27] 36 33.33% 28 28 0.00% 77.78%
Homicide - Firearm 7 3 4 33.33% 4 3 -25.00% 75.00%
Shots Fired 125 96 165 71.88% 136 106 22.06% 64.24%
Total 166 126 205 62.70% 168 137 18.45% 66.83%
District 3
0 -
Offense Type 2013 Total | 2014Total | 2015Total |7 Cha1"fe 131 2015y 2016 YTD % Change | % of LY Total
Agg Battery 3 4 9 125.00% 8 10 25.00% 11.11%
Homicide - Firearm 0 2 2 0.00% 1 3 200.00% 150.00%
Shots Fired 24 18 39 116.67% 30 33 10.00% 84.62%
Total 27 24 50 108.33% 39 46 17.95% 92.00%

Excellence Everywhere
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Rockford Police Department

lanuary February March

Offense Count Column Labels
Row Labels |-T January

+ 2072

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

-

93
85
7
143
133
531

2
84
74
3
96
3939

Aggravated Assault Incidents

February March

153
137
85
140
160
675

39 Incident Types

April
146
152
108
153
149

708

Offense Count

August

May June July August

181
155
166
217
176

895

122
141
164
168
184
79

124
139
131
166
160
720

123
178
134
157
155
47

September

Movember

De cermber

September October Movember December Grand Total

143
156

84
131
147
661

n3
L

81
112

418

123
89
95

146

453

96
o
106
919

411

1489
1538
1305
1705
1360
7397

ROCKT'ORD
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Rockford Police Department

lanuary Febnuany

Aggravated Assault Incidents - District 1

Offense Count Column Labels |~

Row Labels -7 January
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

53
32
#
76
&7
243

Offense Count

June

February March Apnl

37
43
37
35
42
194

82
il
40
g8
92
373

89
73
64
67
74
373

May June July August September

nz 70 il
n 93 ¥3
9% 106 74
5 f0 78
89 122 E5
508 461 361

August September

b6 102 60
103 96 66
76 52 44
g0 b2 i0
a1 7
396 373 240

Movember

89
44
57
92

282

December

1
44
63
61

209

October Movember December Grand Total

867
835
740
884
699
4025

.
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Rockford Police Department

lanuary Februany March

Offense Count Column Labels
Row Labels T January

+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

Aggravated Assault Incidents - District 2

-

30
43
36
51
56

216

February March

29
29
30
30
3
149

59
46
35
43
42
225

April
39
37
29
62
59
226

Offense Count

May
49
45
b1
a1
71

307

June July

43
37
40
64
45
229

41
50
48
63
51
259

AuEust

Mowem ber

December

August September October Movember December Grand Total

54
B2
41
55
he
270

32
46
25
64
h2
219

41
k]
28
33

133

19
28
32
36

115

41
Hk)
33
33

166

477
13
438
621
465
2514

.
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Rockford Police Department

Aggravated Assault Incidents - District 3

Offense Count

August September r MNowem ber December

Offense Count Column Labels |~

Row Labels |-T January February March April May June July August September October Movember December Grand Total
+ 2012 10 L 1 17 14 Fi 9 13 9 10 15 13 133
+ 2013 10 n 18 33 16 n 14 13 13 15 17 L 176
+ 2014 10 7 10 15 9 18 9 16 [ 9 [ 10 125
+ 2015 16 8 9 24 21 34 18 22 15 9 18 4 198
+ 2016 20 23 25 15 16 17 43 16 17 192
Grand Total b6 he ¥3 104 76 87 93 80 60 43 hb 32 824

Excellence Everywhere ROCIQFORD



Rockford Police Department
Robbery Incidents

January February

Mlarch

OFffense Cow Column Laba ~

Row Label -T| January
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

39
40
20
30
63
192

Offense Count

Deccember

Februar March April Mav June July Augus Septembe October Hovembel Decembe Grand Tot:

19
22
18
14
28
1o

413
31
25
34
39
172

48
3
30
27
39
175

43
28
29
45
46
™m

40
24
55
50
54

34
36
47
65
53

223 235

53
33
44
37
338
2n

bk
43
48
59
46
261

49 33
39 27
48 32
bhE 49
192 141

1 am
28 394
21 417
44 510
406

134 2228

ROCKI'ORD



Rockford Police Department

Robbery Incidents — District 1

Offense Count

Offensze Count Column Labels |~

Row Labels T January

+ 2012
+ 2013
+ 2014
+ 2015
+ 2016
Grand Total

Excellence Everywhere

8
L)

12
k]
a7

February

10
4
9
Fi
[

36

7

7
10
22
22
78

30
14
17
13
18
92

26
13
13
26
23
L

21
LL
28
33
24
nz

March Apnl May June July

17
3
32
27
20
105

August

23
22
20

LL
14
90

23
20
27
19
19
114

23
8
19
32

92

12

LL
16
23

62

September October November December Grand Total

20 246
15 163
10 208
20 245

177
65 1033
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Rockford Police Department
Robbery Incidents — District 2

Offense Count Column Labels |~

Row Labels |-T| January
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

15

8
10
10
22
65

February

[
13
5
6
13
43

Offense Count

August

Movemiber

December

March Aprnl May June July August September October Movember December Grand Total

14
17
13

6
Ll
61

10
n
8
LL
15
55

12
10
10
15
16
63

13
12
20
14
17
it

14
23
n
32
22
102

24
14
17
20
20
95

22
21
12
27
19
101

22
16
19
20

77

L
13
10
18

59

12
8
6

17

43

182
166

41
196
155
840

A
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Rockford Police Department

Robbery Incidents — District 3

January Februany

Offense Count Column Labels |~

Row Labels -T|.January
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

6
13
3
8
10
40

June

AuEust

September

October MNowvember December

February March April May June July August September October Movember December Grand Total

3
LT
4
1
9

22

12 8
¥ [
2 5
5 3
5 5

33 28

5

RYRE NE-rA L]

27

5 3 [
1 4 2
I 4 ¥
3 5 5
13 Ll 4
29 28 26

8
g
9
13
8
46

4 3 ¥
5 3 5
10 6 5
4 8 7
23 20 24

70
65
68
69
74
346

ROCKT'ORD
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Rockford Police Department

lanuary February

Offense Count Column Labels
Row Labels |-T| January

+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

-

175
149
97
10
23
620

February March

104
i)
il
68
61
383

142
126
106
90
86
550

Offense Count

Burglary

AUEUst

April May June July August

141
159
148
12
10
670

186
150
153
143
125
fiTi

178
204
185
140
121
828

21
187
199
148
156
a0

236
224
186
62
138
946

September

September
238
178
155
120
124
815

October

Movernber

December

October Movember December Grand Total

183
181
132
138

634

212
154
125
110

601

245
93
n7
94

555

2251
1890
1674
1435
1010
8260

.
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Rockford Police Department

lanuary February

Offenze Count Column Labels
Row Labels -T|.January

+ 2012

2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

b

63
64
18
44
33
248

Burglary — District 1

February March

36 53
29 51
30 11
24 35
29 11
148 221

Offense Count

April May
53 bBA

7 72

53 61

%0 B2

45 A7
258 3N

Horizontal (Category) Axis Major Gridlines [

June July August September October Movember

60 &7
93 73
97 96
65 Eh
43 59
358 380

1o
106
75
2
59
422

96
96
1
53
37
353

5
n
i2
a1

289

102
a1
60
45

288

December

December Grand Total

97 m
48 861
49 743
38 604
399

232 3508
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Rockford Police Department

Burglary — District 2

lanuary February

March

Offense Count Column Labels ~

Row Labels -T|January
+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

66
58
36
47
23
236

February
38

37

29

28

25

157

Offense Count

August

March April May June July August

55
58
35
39
27
214

53 &7
M 55
46 59
40 51
34 40
248 272

g5
60
53
43
50
2n

¥7
Pk
72
62
52
342

5
66
81
64
41
337

September

October

Mowember

December

September October Movember December Grand Total

29
48
61
43
43
284

1
52
43
52

218

74
40
35
41

190

a7
37
34
36

194

847
665
584
546
3
2983

.
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Rockford Police Department

Offense Count Column Labels -

Row Labels -T January
+2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

46
27
23
19
21

136

Burglary — District 3

Offense Count

February March April May June July

30
13
Ll
16
7
7

34
17
30
16
8
115

35
27
43
22
#
164

47
22
33
30
38
170

32
43
35
32
28
176

43
35
k]l
21
45
175

August

December

August September October Movember December Grand Total

38
51
30
26
38
183

48
32
23
24
44
171

37
I7
17
35

126

35
£l
30
24

120

60
14
34
20

128

485
355
346
285
270
1741

A
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Rockford Police Department

Auto Theft Incidents

Offense Count Column Labels
Row Labels -T January

+ 2012

+ 2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

-

43
56
28
43
a8

208

Offense Count

August

September

December

February March Aprnl May June July August September October Movember December Grand Total

19
46
27
26
33
151

24
23
22
a3
47
149

k]
11
29
26
37
164

26
22
29
50
34
161

22
20
43
35
47
167

29
32
44
35
40

180

42
36
37
48
18
201

k]|
#
40
a8
33
173

53
£l
18
77

173

35
22
35
50

142

45 400
38 398
52 404
43 510
347

184 2053

A
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Rockford Police Department

Offense Count Column Labels
Row Labels T January

+ 2012

2013

+ 2014

+ 2015

+ 2016

Grand Total

Excellence Everywhere

Auto Theft Incidents — District 1

17
21
17
13
L5}
82

Offense Count

February March Apnl May June July August

5
13
15

6
12
58

3
1
10
1
29
67

Fi
23
4
10
13
67

9
Fi
16
n
Ll
54

10
8
16
9
16
59

19

9
18
12
27
85

16
17
15
19
L5
81

September October November December Grand Total

L]
17
15
13
L5
73

24
16

9
29

74

16
12
16
15

59

December

21
16
22
19

9

165
176
184
163
150
838

A
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Rockford Police Department

Auto Theft Incidents — District 2

Offense Count Column Labels |~

Row Labels -T| January
+ 2012

+2013

+2014

+ 2015

+ 2016 I

Grand Total D

Excellence Everywhere

16
24

[
13
15
74

February

10
13
10

3
13
a5

Offense Count

June

Neowember

December

March Apnl May June July August September October Movember December Grand Total

Ll
5
8

4

15

53

14
Ll
n
10
13
29

10

7
10
24
16
67

5
L1l
17
15
16
64

3
15
13
14
12
60

15
12
15
17
4
i3

9
10
20
12
12
63

21
5
[

40

72

9
8
12
29

58

4
17
18
17

66

140
138
146
214
126
764

ROCKT'ORD
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lanuary February

Offenze Count Column
Row Labels -T| January
+ 2012
+ 2013
+ 2014
+ 2015
+ 2016

Grand Total D

Excellence Everywhere

Rockford Police Department

Auto Theft Incidents — District 3

Labels -

10
n
5
17
3
52

February
2

14

2

1

8

37

Offense Count

June

March April May

10

i
8
3
15
7
40

August

June July August

7
1
10
1
15
44

4
8
13
9
1
35

10
5
7

12
10
44

October

MNowvember

December

September October Movember December Grand Total

8
4
L
13
Fi
a7

8
9
3
12

32

10

T =

25

10 92
5 g0
1 ¥4
13 133
1

33 450

ROCKI'ORD




Group A Crimes Domestic Related Incidents
YTD through September

12,000

10,000 -
8,000 -
6,000 -
4,000 -
2,000 -

2016

H Non-Domestic
Related
B Domestic Related

Rockford Police Department

%90 of Incidents which were Domestic Related

Violent Crimes Domestic Related Incidents

Property Crimes Domestic Related Incidents

ILLINCHS, LISA

YTD through September YTD through September
2,000 5,000
4,000 -
1,500
B Non-Domestic 3,000 -+ B Non-Domestic
1,000 - Related Related
m Domestic Related 2,000 -+ m Domestic Related
500 1 1,000 -
0 4 0
2015 2016 2015 2016
THECITY //A
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Rockford Police Department
Traffic

City of Rockford
Traffic Accidents
Traffic Accidents
600
500
400
300
200
100
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
e J015 el 2016 +veeeee '13-'15 Avg
Count of Traffic Accidents by Month
Year Jan Feb Mar Ap_r May Jl._m Jul Aug Sgp QOct Nov Dec
2013 412 496 423 367 420 371 363 391 376 422 483 594
2014 571 525 453 360 378 393 403 405 435 419 477 389
2015 486 495 470 416 490 471 454 405 466 507 479 539
2016 566 408 471 458 516 407 463 524 506
113-15 Avg 490 505 449 381 429 412 407 400 426 449 480 507

L.

Excellence Everywhere ROCIQFORD
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Rockford Police Department
Traffic by District

Excellence Everywhere

City of Rockford
o [a}
Accident Type 2013 Total | 2014 Total | 2015 Total | '133"31‘:9" 2015 YTD | 2016 YTD | % Change ’;_‘;:;Y
Fatal Accidents 27 10 13 30.00% 9 13 44.44% 100.00%
Fatalities 30 10 14 40.00% 10 13 30.00% 02 86%
Injury or Tow 1501 1959 2012 2.71% 1460 1644 12.60% 81.71%
Non-Injury 3590 3239 3655 12.84% 2686 2662 -0.89% T2.83%
- Total 5.118 5,208 5.680 9.06% 4.155 4,319 3.95% T6.04%
Percent Hit & Run 23.99% 23.50% | 26.42% 2.2 25567 I
District 1
Accident Type 2013 Total 2014 Total 2015 Total | °® C“a:‘fe 13- 015 ¥1D 2016 YTD % Change | % of LY Total
Fatal Accidents 10 4 T T75.00% [5] 3 -50.00% 42.86%
Fatalities 71 i g 100.00% 7 3 57 14% 37.50%
Injury or Tow a7 564 506 5.67% 452 470 3.08% 78.86%
Non-injury 1000 G53 1062 11.44% 798 756 5.26% 71.19%
Total 1,437 1,521 1,665 D.47% 1,256 1,220 2.15% T3.81%
Percent Hit & RN 30.60% 20.26% a7 -0 55200
District 2
Accident Type 2013 Total 2014 Total 2015 Total | *® Cha:'fe 13- 5015 vTD 2016 YTD % Change | % of LY Total
Fatal Accidents 7 G Z 56.670% T s 300.00°% 250.00%%
Fatalities 7 5 z 66.67% 7 5 300.00% Z50.00%
Injury or Tow 413 581 652 12.22% 495 554 11.92% 84.97%
Non-njury 544 BAT 1038 272.55% 776 756 2.58% 76.60%
Total 1,364 1,434 1,602 17.90% 1,272 1.355 5.53% B0.08%
Percent Hit & Run 24.71° 26.22% 28.13% _ 27.28% 27.45% _
E}istrict 3
Accident Type 2013 Total 2014 Total 2015 Total | ° C“a:'fe 13- 2015 vTD 2016 YTD % Change | % of LY Total
Fatal Accidents o T T ROV 0! T S 3000050 1666700
Fatalities 7 0 3 EDIVO! 7 5 400.00% 166 67%
Injury or Tow 589 763 T33 -3.93% 495 504 20.00% 81.04%
Non-Injury 1523 1343 1487 10.72% 1063 1083 1.40% T2.83%
Total 2,122 2,106 2,223 5.56% 1,564 1.682 .54 75660
Percent Hit & Run 18.00% 17.00% 19.16% | 1550 . 890000 |

2.

ROCKFORD
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Rockford Police Department

Accomplishments

Hired 5 officers and presented awards to officers on September 19t

Officers attended the Alignment Expo at BMO for District 205

Graduated 15 officers from PTI on Sept 15, 2016

Community ldea Exchange, September 8, 2016

Community Conversation, September 13, 2016

Explorers Post Graduation, September 13, 2016

Dodge Ball Tournament, September 24, 2016

Both speed trailers deployed around the City and will continue throughout the year,
snow permitting

.

Excellence Everywhere RO CIQFORD
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Rockford Police Department

Upcoming Events
= Began Lateral Recruitment Cycle
= Meet and Greet with Roger Heaton, Illinois Director of Public Safety, October 25, 2016

= Trunk or Treat, October 27, 2016

Excellence Everywhere ROCIQFORD



Rockford Fire Department

PRESENTED BY:
Derek Bergsten - Chief

THECITYOf _/44!.4.
nce Everywhere RO CKFORD
??7_ ILLINCIS, LISA



» Maintain and improve health and safety throughout the organization

» Enhance career related training and development throughout all department
levels

« Continually improve and enhance delivery of service to the citizens
» Recruit and retain a diverse and effective workforce

» Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
2016 A

Excellence Everywhere ROCIQFORD
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Rockford Fire Department

Dashboard

2015 2016

Div Measure Benchmark| Actual
Total Incidents 20,754 20,451
EMS & Search and Rescue Incidents 16,614 16,324
Total Fires 522 511
Structure Fire Incidents (Residential) 168 166
e Structure Fire Incidents (Commercial) 30 31
'r% Vehicle Fire Incidents 104 92
E’_ Outside Fire Incidents 112 109
©) Open Burning Incidents 108 113
Hazardous Condition Incidents 401 403
Service/Good Intent Call Incidents 1,993 2,064
False Alarm & False Call Incidents 1,113 1,095
Other Incident Types 111 54
o Inspections 4,581 3,443
a.  |Arsons 55 55
Public Education Activities (# of Persons) 18,478 24,276
a 911 Calls 105,131 101,439

e A2
Excellence Everywhere ROC]QFORD
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Excellence Everywhere

Rockford Fire Department

Vacant Building Fires (through October 6)

Vacant Building Fires

Type 2015 YTD | 2016 YTD
Vacant Commercial 2 0
Vacant Residential 11 26
Total Vacant Building Fires 13 26

Vacant Building Fires 2016 YTD

Cause # of Fires | % of Total
Arson 11 42.31%
Accidental/Undetermined 15 57.69%
Total Vacant Building Fires 26

ROCKFORD
ey THIO




Rockford Fire Department
Vacant Builciingj_:ires (_through O\C\tOb?r efh)

i cl |
H 8 Wsd

™ J | \\ . : o - I

ROCKFORD
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Rockford Fire Department

Overdose Patients

Year # of Patients Overdoses by Year
2010 181 200
2011 207
250
200
2013 207
2014 180 120
2015 181 100
Total 1,197 .
0
2010 2011 2012 2013 2014 2015
Year # of Patients
2015 YTD 131
2016 YTD 165
Excellence Everywhere ROCIQFORD
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Rockford Fire Department

Overdose Patlents
v, Hotspot Map 2016 YTD

A
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Rockford Fire Department

Relationship to Victim

Total

Boyfriend

38

Ex-Boyfriend

Husband

Brother

Girlfriend

Unknown

Domestic Violence

e October 1, 2015 - September 30, 2016
o 443 patients with traumatic injuries with intentional

cause

e 89, or about 20%, identified as domestic-related (through

report narrative)

Daughter

Family Member

Father

Mother

Sister

Son

Child's Father

Cousin

Mother's Boyfriend

Stepson

Wife

RPN IWWLWIWIWIWIWIdIUWIUOW|O |

Total

00
o

Excellence Everywhere

Cause of Injury Total Patients
Struck by Blunt/Thrown Object 77
Stabbing/Cutting Assault 6
Bites 2
Falls (Pushed) 2
Child Battering 1
Unknown 1
Total 89
Transports 75
Non-Transports 14 y
Total 89 ROCI Qﬁé’ﬁ D
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Rockford Fire Department
2016 Achievements

= Attended the Center for Community Progress Reclaiming Vacant Properties Conference
with representatives from Community Development and Legal

= Received the Distinguished Team Service Award from the Illinois Chapter of the
International Association of Arson Investigators

= Participated in a Full Scale Evacuation Exercise with Swedish American Hospital
= Received Best in Show Award at the Academy Expo

= Chief Bergsten presented at Rosecrance Florian Symposium for Firefighter Behavioral
Health

.

Excellence Everywhere RO CIQFORD
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Rockford Fire Department
2016 Achievements

= Attended numerous recruiting events

= Participated in many home visits in MIH program with Swedish American Hospital

= City of Rockford Emergency Operations Plan was approved by the Illinois Emergency
Management Agency (IEMA)

= 5 new Telecommunicators finished classroom portion of their training

Excellence Everywhere ROCIQFORD
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Rockford Fire Department

2016 Areas for Improvement

» Working with IT and WinGIS on mobile mapping solutions to develop maps for use
in the field

» Preparing budget for 2017
» Currently partnering with IAFF Local #413 for a fundraiser for cancer awareness

o Compiling data and outcome measurements from MIH Pilot Programs with OSF Saint
Anthony and MercyHealth

Excellence Everywhere ROCIQFORD
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Excellence Everywhere

(. =
e ROCKFORD @l@
FIRE DEPARTMENT

Visit 391 N. Trainer Road for our

3 OPEN HOUSE

WELCOME!
FIRE STATION #5

Saturday, October 15th, 2016
10:00 a.m. to 1:00 p.m.

Station, Ambulance, and Fire Engine Tours

Blood Pressure and Vital Sign Checks

Fire Safety Trailer Demonstrations

v ; FOLLOW US ON
,
@RockfordFire

Button design and button-making station

Fire/EMS literature, and giveaway items

Prowdly S oar Cetizens since 18817

www.rockfordil.gov /fire 779.348.7171 RbCI{FORD

Find us on
Facebook



Thank You!
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