Rockford Public Library

Mission Statement

The mission of Rockford Public Library is to enhance community life and development by informing,
educating, entertaining, and providing cultural enrichment to all people of all ages and by continuously
collecting information to address the diverse interests of our dynamic community.

Primary Functions — The primary function of the Library is to provide a variety of services to the
public through the Main Downtown facility and its five branch extensions. There are six primary
operating divisions throughout the library network.

e Administrative — The Administrative Division provides all administrative and support services in
order to maintain library operations.

e Adult Services — The primary responsibility of the Adult Services Division is to provide information
in the form of media and non-print media, as well as instructions for use. This division is also
responsible for providing cultural event programs and instructions in utilizing computers for
information purposes.

e Youth Services — Youth Services provides story programs, children’s books, reference materials,
periodicals, and non-print media to children, parents, and teachers. An introduction to computers, the
Internet, and other electronic information is also available in this division.

e Circulation —» The primary responsibility of the Circulation Division is to checkout and return
library materials, perform borrower’s registration, and process reserves and overdue loans.

e Collection Management & Technical Services — The primary responsibility of the Collection
Management & Technical Services Division is to identify, order, receive, and catalog all library
materials for use by the public. It is also responsible for identifying and withdrawing materials no
longer needed in the collection.

e Physical Facilities — Physical Facilities is responsible for maintaining the appearance and physical
operations of the Main Library and all branches.

e Branch Services — There are five branch divisions of the Rockford Public Library (Montague, Rock
River, Northeast, Lewis Lemon, and Rockton). Each division is independent of each other and is
supervised by a Manager. The branches provide a basic collection of print, media, and electronic
database resources that are appropriate for the community. Each branch also provides circulation,
library card registration, reference, programming, and Internet access services to the public.

HS-10



Rockford Public Library

2007 Accomplishments —»

Generated a new east side branch plan that requires neither a referendum nor a tax increase.

The Summer Reading Club had 10,425 participants which, is a 10% increase over the previous year
and the highest participation rate on record. Additionally, the finisher’s rate was up 16% over the
previous year.

One Book, One Rockford program at Giovanni’s drew over 1,000 audience members and was the
largest program on record.

Negotiated a new union contract for library workers.

Renovated the Main Library’s Youth Services area.

Renovated the Main Library’s Little Theater.

Remodeled the Collection Management work area for better efficiency and staff morale.
Made final payment on Montague Branch note to the City.

Circulation, program attendance, and computer usage statistics remained steady in 2007.
Continued physical plant improvements at all library locations in the city.

Continued aggressive branding initiatives including new signage, forms, marketing materials, and
paint at the Main Library.

2008 Goals and Objectives —

Continue work on a new east branch library building.
Begin a capital campaign, if necessary, in support of a new east library branch.
Continue to provide relevant, exciting programming for the people of Rockford.

Continue to manage the library’s collection to achieve a 50% circulation rate, through the acquisition
of materials with a popular focus.

Continue to systematically address deferred maintenance needs in the Main Library facility.
Investigate the possibility of a new coffee shop in the Main Library.

Investigate the possibility of utilizing rooftop spaces at the Main Library.
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e Effectively market signature library events, including the Summer Reading Club, One Book, One
Rockford, African-American Read In, and National Library Card Sign Up Month, as well as ongoing
Latino outreach efforts.

e Investigate the development of an intranet, which will allow for quick and efficient distribution of
information to library employees.

Budget Summary
ROCKFORD PUBLIC LIBRARY BUDGET SUMMARY

2006 2007 2007 2008 INCREASE
APROPRIATION ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
PERSONNEL $4,307,522 $4,772,162 $4,631,975 $5,103,742 $331,580
CONTRACTUAL 1,287,064 1,372,096 1,280,492 1,474,860 102,764
SUPPLIES 1,030,669 1,134,368 1,111,823 1,243,109 108,741
OTHER 130,278 105,250 97,966 104,150 (1,100)
INTEREST 35,689 494,650 298,149 265,065 (229,585)
CAPITAL 300,038 272,294 406,117 174,319 (97,975)
ENCUMBRANCE (o] (0] [0} (o] [0}
TOTAL $7,091,260 $8,150,820 $7.826,522 $8,365.,244 $214.,425

INCREASE

STAFFING REVIEW 2005 2006 2007 2008 (DECREASE)
EMPLOYEES 116 115 131 137 6.00
FULL-TIME EQUIVALENT 97.00 98.00 103.20 109.20 6.00
FUNDING SOURCE 2007 2007 2008 2008

AMOUNT PERCENTAGE AMOUNT PERCENTAGE

PROPERTY TAXES

LIBRARY OPERATIONS $5,660,850 71.2 $5,842,996 69.8
LIBRARY MAINTENANCE 378,300 4.8 390,406 4.7
ADJUSTMENTS, INT 3, TAX CAP 0 0.0 0 0.0
FRINGE BENEFIT REIMBURSEMENTS 567,459 7.1 595,618 7.1
REPLACEMENT TAXES 861,000 10.8 984,000 11.8
FINES 118,320 1.5 145,000 1.7
NON-RESIDENT FEES 25,500 0.3 20,000 0.2
SERVICE CHARGES 17,100 0.2 29,225 0.3
RENTS AND REIMBURSEMENTS 1,000 0.0 1,000 0.0
INTEREST INCOME/ENDOWMENTS 55,000 0.7 80,000 1.0
STATE OF ILLINOIS 187,000 2.4 182,000 2.2
MISCELLANEOQOUS 81,000 1.0 95,000 1.1
TOTAL $7,952,529 100.0 $8,365,244 100.0
Budget Analysis

The 2008 budget of $8,365,244 is an $214,400 (2.6%) increase from the 2007 budget including the
supplemental adjustment in 2007 of $191,300. Personnel costs increased $331,600 overall due to a
supplemental adjustment of $7,900 in 2007. An increase of $280,600 in salaries results from general
wage increases along with the addition of five new employees to staff the new East Side Branch where
space is increasing from 8,000 sq. ft to 23,000 sg. ft. IMRF contributions ($36,300) and health insurance
($18,700) increased while unemployment ($5,000) decreased due to premium and coverage changes.
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Contractual services increased $102,800 overall due to a supplemental adjustment of $54,300 in 2007,
otherwise there would be an increase of only $48,400. Service contracts increased $41,600 and education
increased $17,700. Building maintenance decreased $17,600.

Supplies increased $108,700, including a supplemental increase of $50,000 for 2007 along with various
increases and decreases in particular types of library materials, with an overall increase of $158,700 for
new books and media. This increase comes as the Library attempts to meet an industry standard of 12%
of the operating budget spent on library materials. Other changes in supply accounts include the purchase
of new materials to furnish the additional materials at the new East Side Branch.

Other expenses decreased $1,100, which included a $4,000 supplemental increase in 2007. Interest
expenses decrease $229,600, which includes a $232,100 supplemental increase in 2007.

In 2007, actual expenditures were $7,826,522, or 96% of the budgeted amount.

Five Year Financial Forecast

The five-year financial forecast assumes three percent assessed valuation growth and a 32-cent property
tax rate for operations and maintenance tempered by the impact of tax caps. As can be seen in the
schedule below, the tax cap erodes the library’s fiscal base. Other forms of revenue increase
approximately five percent each year. Expenditures for personnel and supply cost are assumed to increase
5% annually; contractual costs are expected to increase 3.5% each year. All other expenditure types
(other, interest, capital) are budgeted at current levels.

Library Fund 2009-2013 Financial Forecast (In 000's)

2009 2010 2011 2012 2013
Revenues $7,914 $8,199 $8,475 $8,475 $9,114
Expenses 8,062 8,433 8,822 8,822 9,229
Excess (Deficit) 148 234 347 347 115
Beginning Balance 2,800 2,652 2,418 2,071 1,724
Ending Balance $2,652 $2,418 $2,071 $1,724 $1,609

Tax rate limits are 30 cents for operations and two cents for maintenance; fringe benefit reimbursement
rates are unlimited.

Capital Equipment
Capital items total $174,300 for 2008, a decrease of $34,600 over 2007. Expenditures for 2008 include
$93,500 in building improvements at the Main Library and various branches, $41,400 for furniture,

$5,000 to purchase a donor recognition sign. Computer expenditures include $15,000 for email server,
$12,000 for backup replacements, and $7,500 for electro-mechanical system.
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CAPITAL EQUIPMENT
ROCKFORD PUBLIC LIBRARY
2008 BUDGET
Description Cost Center Account Amount
BUILDING IMPROVEMENTS 1850-MAINTENANCE 79911 $83,541
BUILDING IMPROVEMENTS 1830-CIRCULATION 79911 9,915
FURNITURE 79920 41,363
DONOR RECOGNITION SIGN 1766-DEVELOPMENT 79920 5,000
EMAIL SERVER 1764-ITS 79927 15,000
BACKUP SYSTEM 79927 12,000
ACCESS 79927 7,500
TOTAL CURRENT CAPITAL EQUIPMENT $174,319

Personnel Review

ROCKFORD PUBLIC LIBRARY
BENEFITS AND SALARIES 2007 2008 INCREASE/
SALARY BUDGET BUDGET (DECREASE
PERMANENT $3,501,570 $3,782,184  $280,614
TEMPORARY 25,000 25,000 0
SEVERANCE PAY 20,000 20,000 0
TOTAL SALARIES $3,546,570 $3,827,184  $280,614
BENEFITS
ILLINOIS MUNICIPAL RETIREMENT $623,487  $659,807 $36,320
UNEMPLOYMENT TAX 15,000 10,000 (5,000)
WORKMEN'S COMPENSATION 10,676 11,311 635
HEALTH INSURANCE 559,629 578,290 18,661
LIFE INSURANCE 2,400 2,750 350
PARKING BENEFITS 14,400 14,400 0
TOTAL BENEFITS $1,225592  $1,276,558 $50,966
TOTAL COMPENSATION $4,772,162 $5.103.742  $331,580
POSTION 2007 2007 2008 2008 FTE INCREASE/
POSITION TITLE RANGE FTE EMPLOYEES FTE EMPLOYEES CHANGE (DECREASE
LIBRARY DIRECTOR E-41 1.00 1 1.00 1 0.00 0.00
ASSISTANT DIRECTOR E-38 1.00 1 1.00 1 0.00 0.00
MANAGER-ADULT SERVICES E-35 1.00 1 1.00 1 000 0.00
CHIEF FINANCIAL OFFICER E-35 1.00 1 1.00 1 0.00 0.00
DEVELOPMENT OFFICER E-35 1.00 1 1.00 1 0.00 0.00
MANAGER-YOUTH SERVICES E-34 1.00 1 1.00 1 000 0.00
ASSISTANT MANAGER-COLLECTIONS E-34 0.00 0 0.00 0 000 0.00
ASSISTANT MANAGER-CIRCULATION E-32 1.00 1 1.00 1 0.00 0.00
PROGRAM OFFICER E-32 1.00 1 1.00 1 000 0.00
ASSISTANT MANAGER-ADULT SERVICE  E-32 1.00 1 1.00 1 0.00 0.00
ILS SPECIALIST E-32 1.00 1 1.00 1 0.00 0.00
MANAGER-CIRCULATION E-32 1.00 1 1.00 1 000 0.00
MANAGER-PHYSICAL FACILITIES E-32 1.00 1 1.00 1 0.00 0.00
MANAGER-BRANCH E-32 4.00 4 4.00 4 000 0.00
MANAGER-COLLECTIONS E-29 1.00 1 1.00 1 000 0.00
COMMUNITY RELATIONS OFFICER E-29 1.00 1 1.00 1 0.00 0.00
MANAGER-INFORMATION TECHNOLOC ~ E-29 1.00 1 1.00 1 000 0.00
ADMINISTRATIVE SECRETARY E-26 2.00 2 2.00 2 000 0.00
PERSONNEL OFFICER E-26 1.00 1 1.00 1 0.00 0.00
INFORMATION TECHNOLOGY TECHNIC ~ E-26 1.50 1 1.50 1 000 0.00
INFORMATION TECHNOLOGY ASST E-26 1.00 1 1.00 1 0.00 0.00
FINANCE/PAYROLL ASSISTANT E-25 1.00 1 1.00 1 0.00 0.00
ADMINISTRATIVE CLERK E-21 1.00 1 1.00 1 000 0.00
COMMUNITY RELATIONS ASSISTANT E-21 1.00 1 1.00 1 0.00 0.00
COMMUNITY RELATIONS CLERK E-20 0.50 1 0.75 1 025 0.00
PROGRAM COORDINATOR 2.75 5 3.00 4 025 (1.00)
LIBRARIAN 9.00 9 12.00 12 3.00 3.00
LIBRARIAN ASSISTANT 22.87 27 22.87 28 0.00 1.00
SENIOR LIBRARY CLERK 1.00 1 1.00 1 0.00 0.00
LIBRARY CLERK 23.96 32 26.46 36 250 4.00
MAINTENANCE ASSISTANT 2.00 2 2.00 2 000 0.00
PAGE COORDINATOR 0.50 1 0.50 1 0.00 0.00
SENIOR PAGE 1.50 3 1.62 3 012 0.00
PAGES 11.62 23 11.50 22 (0.12) (1.00)
TOTAL PERSONNEL 103.20 131 109.20 137  6.00 6.00
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