


2025-2029 Consolidated Plan

High Priority Needs

> Housing Strategy

Homeless Strategy

A\

Community Development Strategy

A\

Economic Development Strategy

A\

Administration, Planning and Management Strategy







Goals continued.. ..
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Local Policy & Programming Details

continued. . ..

> Any Community Housing Development Organization (CHDO) operating
available at year end is reallocated to another project within the Housing

Strategy

> The City reserves the right to ask HUD for permission to reallocate CHDO

reserves to another project within the Housing Strategy

» City is eligible to apply for five times the current CDBG entitlement allocation
for application of Section 108 Loan Guarantee funds.
» Section 108 can be used to fund:
» Economic development
> Housing
» Public facilities
» Infrastructure
» Other physical development projects, including improvements to increase

resilience against natural disasters






New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development
Homeless

Administration

$539,344
$353,435

$100,000

$400,000

$10,000
$300,000
$125,000

S0

$456,945

$2,284,724

HOME
$686,060

$144,252
$48,084

$96,168
$974,565

$195,054

$195,054










New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development
Homeless

Administration

$539,344.20
$396,000.00

$100,000.00

$107,435.00

$10,000.00
$300,000.00
$250,000.00
$125,000.00

$456,944.80

$2,284,724.00

HOME
$313,030.24
$313,030.23

$144,252.09
$48,084.03
$60,000.00

$96,168.06
$974,564.65

$195,054.00

$195,054.00




New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development
Homeless

Administration

HOME
$673,176.47

$1,015,344.20

$353,435.00
$144,252.09
$48,084.03

$10,000.00
$300,000.00
$125,000.00

$450,945.90 $96,168.06

$2,254,724.00 $961,680.65

$195,054.00

$195,054.00




New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development

Administration

$185,202.75
S0

$700,000.00

$50,000.00
$267,481.54
$125,000
$360,690.98
$29,611.61

$1,717,986.88

HOME

$2,724,170.84

$669,248.40
$46,431.70

$92,863.40
$3,532,714.34




FY 2020-2024 Amendments

> Budget increases were made for Program Income received.

» The reallocation of Community Housing Development Organization
(CHDO) operating dollars because they were not requested by a
CHDO within the grant year.

» To ensure funding was available for City staff to continue the
administration of CDBG and HOME programming during the
Federal Government shutdown, a minor budget amendment was made
to increase Administration and Project Delivery budget line items.
The City continues to budget less than the maximum regulatory

requirements (20% CDBG allocation, 10% HOME allocation).



FY 2020-2024 Amendments continued...

» The FY 2020-2023 grants have minimal remaining balances.
Therefore, minor amendments were made to projects with balances
allowing for the City to close out these grants in the near future.
Funds from these projects were reallocated to projects in need.

» The following minor amendments (decreasing the budget for each
budget line item below) were made to increase the Infrastructure
Budget, allowing for the City to fund the sidewalk program, a
program with shovel ready activities. This will assist the City in
meeting the Federal expenditure deadline for CDBG.

> 2023 EDS2 Property Development $124,869.99,
> 2024 EDSI Business Support $35,000,
» 2024 Demolition/Clearance $152,611.52.



New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development
Homeless

Administration

$1,763,891.18
$829,435.00

$100,000
$1,162,481.51

$70,000.00
$715,000.00
$375,000.00
$125,000.00

$1,139,192.19

$6,287,434.88

HOME
$3,724,436.64
$408,835.93

$908,378.58
$96,168.06
$60,000

$285,199.52
$5,483,018.73

$390,108.00

$390,108.00










0

Citizen Participation Plan (Draf
Change

Public Hearings

A minimum of two public hearings will be held throughout the program year. The hearings will be
conducted at a minimum of two different stages of the year. Together, they will address housing and
community development needs, development of proposed activities, proposed strategies and actions for
affirmatively furthering fair housing, review of program performance, and announce if the City plans to
access pre-award costs as allowed by the Uniform Administrative Requirements, Cost Principles and
Audit Requirements regulation, at 2 CFR Part 200. At least one of the hearings will be held before the

proposed plan or amendment is published for comment.

CEDD will try to hold public hearings at times and locations convenient to residents who may benefit
or already benefit from the CPD programs. Locations will be accessible for residents with disabilities. In
addition, CEDD intends to comply with the intent and spirit of the Americans with Disabilities Act. If
a sign language interpreter, personal PA. system or other special accommodations are needed, CEDD,
will be prepared to assist if notified 48 hewuss-five (5) business days in advance. Additionally, CEDD
will provide interpreters when it is evident that a significant number of non-English speaking persons
will be present.

Although not required, a third public hearing may be conducted to receive feedback regarding

performance reports and/or special projects.





















Questions?
Comments?




