CITY OF ROCKFORD EXAMPLES OF COST SAVINGS, 
REVENUE ENHANCEMENTS & EFFICIENCY INITIATIVES SINCE 2005

1. Convened citizen-supported Budget & Finance Advisory Group in 2009 and Joint City-County Task Force on Government Efficiency in 2010 to drive and explore budget savings and operations enhancements. These efforts lead to the study and analysis of numerous aspects of city operations and many of the successful initiatives outlined herein.

2. The Budget & Finance Advisory Group examined the City’s financial situation as a whole and made a number of recommendations for potential outsourcing and service improvement.  The Group’s primary observation was the structural nature of our budget difficulties, with revenue growth lagging significantly behind expense growth in the personnel-driven general fund.  The primary solution to this issue, according to the Group, was to invest in capital improvements and economic development efforts to grow the City’s tax and employment base.  Their recommendations for review and study led to additional study and recommendation.

3. The Consultant study on service delivery began as a follow-up to the Advisory Group work, and specifically presented nine options for changes in service delivery, delivered in January, 2011.  These options covered four major areas, fleet maintenance, street sweeping, emergency medical service and Head Start.  A subsequent study of City support departments, including Legal, Finance and Human Resources, was delivered in April, 2011 and included 11 options for changes, the majority of which have been reviewed and implemented.

4. Supported and drove numerous State legislative initiatives directly at times and with the IML at times to advocate for greater local control over city operations and management and to fight unfunded State legislative mandates such as Public Safety Employee Pension Reform, Arbitration Reform, and Fire Minimum Manning reform.

POLICE/FIRE/EMS SERVICES

5. Explored the outsourcing of ambulance service and potential for integration of part-time fire and police personnel into city operations. Initiated and completed accreditation process for Police, Fire and EMS/Ambulance Services. Fought for staffing efficiencies through numerous Fire and Police collective bargaining contracts. These efforts directly or indirectly supported numerous successful Police and Fire operations enhancements, cost savings, and revenue gains as detailed below.

a. Won through Arbitration Reduction in Fire Minimum Manning resulting in reduction of 13 positions and creating an estimated $1 million in annual recurring savings. Maintained those savings through last contract.

b. Negotiated increase in Ambulance Companies from 5 to 7 enabling more needed and productive use of available personnel and increasing revenue.  Reduced our overall referrals to outside ambulance providers by 70%, collecting an estimated additional $130,000 annually.

c. Won through Arbitration use of Quick Response Fire Vehicles enabling lower cost deployment of Fire personnel to EMS calls.  Estimated hard dollar savings since the program has been implemented are approximately $140,000.  This does not include depreciation or other reductions.  In addition, the implementation decreased the response times to emergencies by almost 1 minute.

d. Provide for both Haz Mat and Dive team response for Winnebago County level due to their lack of resources available to maintain training and equipment.

e. Moved Police Desk Reporting to non-sworn personnel to add positions to police patrol division. The result was an estimated savings of $206,000 annually to have 6 non-sworn personnel replaced by sworn officers.  The end result was a lower cost method of service delivery and additional police patrol resources.

f. Renegotiated contract with Rockford School District for police service providing for full reimbursement of all of the City’s cost to provided dedicated staffing to the schools.  Additional revenue is estimated at $100,000 annually.

g. Negotiated 12-hour shift for Police RHA unit to bring needed crime reduction focus and improve staffing efficiency without losing Patrol Division capacity. Police RHA unit of 6 patrol officers and 1 sergeant to be 100% reimbursed by Rockford Housing Authority. The estimated reimbursed cost is $950,000. 

6. Added landlord rental registry to improve intelligence, responsiveness and efficiency for neighborhood standards issues and suspected criminal activities.

7. Explored the possibility of ambulance service outsourcing through a competitive request for proposals process.  The City Council at the time was not interested in pursuing it further after interviews with vendors.  In addition, new Illinois anti-substitution laws now prevent the City from moving the service to the private sector.

8. The 911 Consolidation Analysis report anticipates personnel, training and support, systems and equipment, and space needs and facilities maintenance and upkeep are the areas where the majority of savings can be realized through consolidating operations.  Long term cost savings, operational efficiencies and standardized service will reduce operational costs in areas of employee retention and training.  Other than affected personnel counts, there may be a reduction of radio console positions that could provide cost savings.  Depending on the final organizational structure there could be some savings on the network costs.  What can be measured is overall savings to the Electronic Telephone System Board (ETSB), estimated to have an annual savings of $200,000.  Actual savings will most likely be greater than estimated due to many unforeseen costs that would need to be addressed by the final configuration of the remaining county/city system.  

PUBLIC WORKS SERVICES & CAPITAL INVESTMENTS

9. Outsourced Street Sweeping without laying off any City personnel and redeployed those personnel to Forestry/Sanitation to respond to EAB crisis and maintain right-of-ways. The change has allowed additional street sweeping cycles to be completed at a cost reduction of approximately 66%.  The over $600,000 in savings was redirected to increase service levels in Forestry, an operational area facing a significant work backlog along with the EAB crisis.

10. Outsourced Parking System resulting in improved Parking Fund performance, reduction of subsidies to Parking Fund from General Fund, and improved overall City cash position.  The Parking Fund has seen improved revenue and ticket tracking, processing, and reporting capabilities.  

11. Drove competitive Garbage Hauling RFP that resulted in very competitive rates without sacrificing customer service. Accumulated funds from Sanitation Fund Reserve built under prior contract were used to increase demolition of blighted properties and balance general fund in recent years.  Sanitation funds of $751,900 were used to demolish 102 residential properties over last three years.  

12. Rebuilt decaying fleet of mission critical vehicles for Fire, Police and Public Works through comprehensive leasing program and by leveraging State procurement discounts where possible. Maintenance costs have decreased over $760,000 and fuel has decreased approximately $595,000 as a result of 319 vehicles being replaced through leasing program.  

13. Explored the possibility of outsourcing public works parts management to a third party, per the recommendation of the Baker-Tilly study.  While vendors exist to perform the vehicle parts segment of the operation, no provider could be located capable of performing all of the parts management work currently performed internally.  

14. Developed a comprehensive street light policy that led to the elimination of unnecessary street lights and savings of $500,000 annually in light rental and energy costs.

15. Introduced and passed two Water System capital investment initiatives including a major overhaul and modernization of the City’s water production system and ongoing improvements in the distribution system made possible through City Council approved customer fee increases. These investments have not only improved water quality and water safety, they are decreasing service quality calls and decreasing water main breaks thus leading to more efficient use of personnel. The positive revenue enhancements have enabled these investments and improved the City's common cash fund.

16. Introduced and supported the successful passage of three citizen-approved Rebuilding Rockford referenda resulting in approximately $60 million reduction in old property tax backed municipal debt, $7.8 million reduction in annual tax levy, major reduction in pot-hole complaints, and staffing relief for Public Works Street Maintenance Division. Pothole repair requests have reduced 89% over past four years.  Capital investment has contributed significantly as many of the streets that were most problematic have either been reconstructed or are currently under construction. As part of the referendum, the City eliminated the annual vehicle licensing program, reducing operating funds for street maintenance by approximately $1.2 million annually.

17. Refocused Redevelopment Fund from subsidizing City Special Events Operations at approximately $500,000 annually in order to invest in capital projects like Reclaiming First, which resulted in $23 million dollar Sports Factory investment and additional Reclaiming First investment at the SportsCore II Facility in Loves Park.

18. Supported and helped drive the $23 million investment in the BMO Harris Bank Center and acquisition of the NHL Chicago Blackhawks AHL Franchise. Also supported the Outsourcing of MetroCentre Authority Management, including the BMO Harris Bank Center and the integrated management of the Coronado Performing Arts Centre. These historic steps have led to improved efficiency of operations, greater certainty in revenue, improved customer service and entertainment offerings, and significantly reduced City subsidies. These combined efforts have resulted in approximately $430,000 in cumulative savings for the City since 2012 and we anticipate the savings will continue to increase in future.  In addition, an energy efficiency program at the BMO and Coronado Theatre was completed and reduced energy spend by approximately $140,000 annually.

19. Conceived of and Lobbied for Successful Passage of the State River Edge Historic Tax Credit resulting in millions of dollars of private sector capital investment, growth in property tax base, and direct construction cost savings of approximately $3.5 million for the District 2 Police Station.  The legislation also enabled ComEd to clean up the Brownfield site just south of the new UW Health Sports Factory as well as the future cleanup of the Rockford Public Library, leading to millions in new investment and environmental remediation for future productive re-use of those properties.

INTERNAL OPERATIONS & CROSS DEPARTMENT INITIATIVES

20. [bookmark: _GoBack]Successfully managed reduction in force of over 57 general fund employees, beyond the previously mentioned Fire reductions, resulting in approximately 9% reduction in total general fund staff, saving over $6 million in 2016 payroll expense while maintaining and improving core service delivery.

21. Improved Health Fund management and operations to turn around a $3 million negative fund balance to build a $9 million positive balance that has helped reduce the general fund expenses over last three years and improve overall City cash position.

22. Received significant and consistent positive remarks on the City’s financial management from independent municipal bond underwriting company during underwriting process on multiple bond offerings resulting in City’s current strong rating.  A credit strength listed on Moody’s credit opinion cites a “healthy and growing operating reserve” as one of the City’s main strengths.

23. Invested Video Gaming proceeds exclusively to vehicle capital leasing program resulting in approximately $1.2 million annual investment into the leasing program.

24. Evaluated proposals for Board of Elections Consolidation with the Winnebago County Clerk's Office.  It was discovered that ultimately, the City should and now is reimbursed by the County for the service and consolidation would not save the City any additional dollars.  In addition, the City discovered $3.2 million in previous expenses paid and not reimbursed by the County.

25. Public Safety Employee Pension Relief: fought for successful passage of "two-tier" system for new employees hired after January 1, 2011.  By lowering the benefits for new hires, combined with extending the time-table and investment target to being 90% funded by 2040, this change in State law has saved an estimated $3.2 million in annual general fund payments due to lower actuarially required contributions (ARC) to the Police and Fire Pension Funds.
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