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Rockford Police Department
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A Reduce Violent Crime

A Improve Community Engagement
A Improve Traffic Safety
A Improve Employee Development

A Enhance Organizational Development/Capabilities

Rockford Police Department
Key Strategic Initiatives
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Rockford Policedbepartment

NIBRS Group A Offense Count 20152017

Offense Count

January  February March April June July August  September October November December

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 1476 1040 1364 1505 1740 1643 1712 1785 1581 1621 1518 1433 18418
2016 1370 1184 1537 1482 1707 1662 1795 1610 1524 1560 1361 1375 18167
2017 1583 1296 1139 1452 1397 1450 1731 1563 1465 1497 1245 1368 17186

District 1 667 522 453 602 543 587 694 649 578 621 525 516 6957
District 2 474 455 375 483 511 537 599 530 535 494 417 448 5858
District 3 442 317 310 365 340 322 435 384 352 380 301 403 4351
Unknown 2 1 2 3 4 3 2 2 1 20

Grand Total 4429 3520 4040 4439 4844 4755 5238 4958 4570 4678 4124 4176 53771
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Rockford Policedbepartment

Group A Comparison
Violent Crimes / Property Crimes

Last 2 Weeks Last 28 Days IlZurnEnt Year

Dec 18,2017 - |Dec25,2017-| % |Dec 04, 2016 - 04, % |Jan 01,2016 -|Jan 01, 2017-| %
Dec 24,2017 |Dec31,2017 | Change |Dec 31, 2016 zu1? -Dec | Change|Dec 31,2016 |Dec 31,2017 |Change
3L 2017

Violent Crimes (09A-B, 11A-D, 13A, 120)

Property Crimes (220, 23A-H, 240) 101 55 -46% 400 409 2% 57651 5300 8%

Violent Crimes: Murder [/ Manslaughter, Sex Crimes, Aggravated Assault, Robbery
Property Crimes: Burglary, Theft, Motor Vehicle Theft
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Rockford PolicdDepartment

Aggravated Battery / Shots Fired 2014017

Aggravated Battery & Shots Fired Incidents

City of Rockford

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

Jan

Feb

Apr

hay

e 2016

Jun

2017

== AVG

Dec

Count of Aggravated Battery & Shots Fired Incidents by Month

Year

Jan

Mar

Apr

May Jun

Jul

Sep

Oct

Nov

Dec

2014

22

25

¥ )

45

42

53

3

31

16

18

40

2015

51

48

48

70

59

58

40

58

A

59

31

2016

43

o4

49

73

47

56

31

42

51

35

48

2017

88

35

52

43

58

46

38

58

56

35

32

14-'16 Ai 39 19 42 39 65 45 56 34 44 33 37 40

Count of Victims Struck by Gunfire
Year Jan Feb Mar Apr May Jun Jul Aug Sep Dct Nov Dec
2014 4 T 7 7 17 18 16 7 5 4 3 10
2015 23 2 11 7 23 11 23 12 11 g 15 5
2016 11 B 22 12 25 12 15 g9 3 15 13 10
2017 17 8 & 16 11 15 13 17 18 12 3 10
14-'16 Avg 13 5 13 ] 22 13 19 ] 8 g 10 ]
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Rockford Police Department

NETVETY February

Month Name -

March

Offense Count Column Labels

Row Labels January
2015
2016
2017
District 1
District 2
District 3
Grand Total

30
63
48
22
17

141

April

14
28
34
16
11

7
76

Robbery 2015- 2017

34
39
32
14
11
7
105

27
39
31
16
10

5
97

Offense Count

June

45 50
46 53
21 38
10 13
9 19

2 6
112 141

July

65
52
34
18
10
6
151

August

37
38
43
16
16
11
118

September

59
47
32
9
18
5
138

October

55
40
36
12
17
7
131

November December

49 44
49 49
26 46
11 21
9 18

6 7
124 139

February March April May June July August September October November December Grand Total

509
543
421
178
165
78
1473
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Rockford Police Department
Auto Thefts 2015- 2017

NEIVERY February

Month Name -

March

Offense Count Column Labels

Row Labels January
2015
2016
2017
District 1
District 2
District 3
Grand Total

43
38
44
15
12
17
125

April

26
33
37
14
10
13
96

33
48
27
14
4

9
108

Offense Count

26 50
37 34
24 37
13 10

4 17

7 10
87 121

July

35 35
47 41
27 33
8 9
13 12
6 12
109 109

August

48
38
49
27
13
9
135

September  October

38 76
35 25
33 45
22 25
6 10

5 10
106 146

November

49
37
40
18
21
1
126

December

50
75
54
28
17
9
179

February March April May June July August September October November December Grand Total

509
488
450
203
139
108
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Rockford Police Department

Traffic Accidents 2014- 2017

City of Rockford
Traffic Accidents
Traffic Accidents

600
500
400
300
200
100

0

Jan Apr May Jun Jul Aug Mo Dec
2016 == 2017 ++-eer 1416 Avg
Count of Traffic Accidents by Month

Year Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec

2014 571 525 453 350 378 393 403 405 435 419 477 389

2015 486 495 470 417 490 472 454 405 466 505 478 538

2016 566 408 471 459 517 406 463 022 212 454 478 >65

2017 431 379 443 471 482 450 443 408 485 4-5_!3 JH;'-I 569
"14-"16 A'.PE 544 ATE 465 412 462 424 440 444 471 473 478 497
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Rockford Police Department

Accomplishments

v

A 5% Violent Crime Reduction

A 8% Property Crime Reduction

A Decentralized to ThreBistrict Stations

A ROCK Officer Program

A SIGNIFICANTLY increased community engagement

A Reached full authorized strengfirst time in a decade over 300

.
ROCKFORD
4



Rockford Fire Department

PRESENTED BY:.
ChiefDerek Bergsten
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A Maintain and improve health and safety throughout the organization

A Enhance career related trainisugd development throughout all departme
levels

A Continually improve and enhance delivery of service to the citizens
A Recruitand retain a diverse and effective workforce

A Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives

2018
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Rockford Fire Department

Scorecard
Area of Current
Focus Metric/Program Definition Standard/Goal | Performance
g o 911 calls answered in 10 seconds (
S g Call Answer Time less 90% 82.46%
3 e 911 call received to first unit on
o Total Response Time [scene in 8:12 or less 90% 90.76%
Utstein Rating Cardiac Survival Rate 27.1% 28.6%
g EMS Customer Servig©verall customer experience rating 95% 93.48%
Lu Mobile Integrated Reduction of hospital admissions 50% 40%
Healthcare Program |Reduction of hospital readmissions 75% 50%
Percentage of property value saveq
_5 Fire Dollar Save Ratiofrom structure fires 90% 82.86%
% Percentage of arson incidents cleal
E Arson Clearance Ratgby arrest 15% 10.96%
% General inspection performed withi
T Inspections the last four years 95% 94.20%
I Average number of homes visited
i Smoke Alarm/Battery |monthly with Smoke Alarms installe
Program or batteries replaced 30 18
.
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Rockford Fire Department

Year |Total Incidents% Changs
2000 16,853
2001 17,549 4.13%
2002 17,662 0.64%
2003 18,498 4.73%
2004 18,596 0.53%
2005 19,447 4.58%
2006 20,941 7.68%
2007 22,867 9.20%
2008 23,635 3.36%
2009 23,662 0.11%
2010 22,842 -3.47%
2011 23,737 3.92%
2012 24,557 3.45%
2013 24,749 0.78%
2014 26,010 5.10%
2015 27,446 5.52%
2016 27,189 -0.94%
2017 28,378 4.37%
Average Increas 3.16%

Incidents

Incidents by Year
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-
Rockford Fire Department

Incidents

2017 Incidents by Type
Fire 752
EMS & Search and Rescue 22,390
Hazardous Condition 574
Service/Good Intent Call 3,054
False Alarm & False Call 1,544
Other Incident Type 64
Total 28,378
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Rockford Fire Department

Incidents

2017 Incidents by Type

5.44%
0.23%
10.76%

|
2.02% _\ r

2.65%

= Fire
m EMS & Search and Rescue

® Hazardous Condition

® Service /Good Intent Call
= False Alarm & False Call

= Other Incident Type
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—
Rockford Fire Department

Vacant Building Fires

Structure Type 2013 2014 2015 2016 2017
Commercial 4 6 3 1 9
Residential 26 26 14 29 24
Total 30 32 17 30 33
cvor A
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Rockford Fire Department
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Vacant Building Fires
VA i

fﬁ Hot Spot Map
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A 142 total vacant building fires

Creel

T 2013-2017
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Rockford Fire Department
Rgd 3X Properties

\\ e
S

A -
’ e A 99 total properties with Red X
‘ Signage
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Rockford Fire Department

Open Burning Incidents

Open Burning Incidents

250

232
214 e
200
171
163
149

150
100
50
0

2012 2013 2014 2015 2016 2017

Since May of 2013, 397 Notice to Appear tickets have been written by fire investigators
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Rockford Fire Department

Ambulance Transports

Hospital 2013 2014 2015 2016 2017
Rockford Memoria 5,284 5,651 5,527 5,327 5,958
OSF St. Anthony 3,199 3,337 3,651 3,767 4,087
Swedish American 8,589 9,107 9,766 9,678 9,408
Total 17,074 18,095 18,944 18,7721 19,453
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Rockford Fire Department

EMS Customer Service Surveys

2017 Executive Summary

A 648 patients returned a questionnaire between 1/1/2017 and 12/31/2017

A Overall mean score was 93.48, .87 points higher from the overall database score of
92.61. (143 departments/companies in database)

A Ranked 9th for comparably sized departments in the system (45 comparable
departments)

A 79.37% of responses were marked Very Good, the highest rating. 99.02% of all
responses were positive.
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Rockford Fire Department

EMS Customer Service Surveys

5 Highest Scores

. .. I 95.33
UL e ——— ] 1
. e 95,25
Cleantiness of the ambulance o — 044

Extent to which the ambulance arrived in a timely manner S 02,21
Extent to which medics cared for you as a person —— 3
I Your Score J Total DB
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Rockford Fire Department

EMS Customer Service Surveys

5 Lowest Scores

e 86.95
e 87,36
e 88.95
I e 88.54
Professionali . 113 e 89,24
ionalism of the staff in our billing office s 88,64
e 907
e 90.41
d I 91.07
e 90,96

Comfort of the ride

Willingness of the staff in our billing office to address your needs

Degree to which the medics relieved your pain or discomfort

Extent to which you were told what to do until the ambulance arrive

B Your Score | Total DB
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Rockford Fire Department

Lift Assist Incidents

Lift Assist Incidents
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Rockford Fire Department

Lift Assist Incidents

Lift Assists by Property Type

7.9
= 1 or 2 family dwelling
= Multifamily dwelling
® Residential board and care
m Other
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Rockford Fire Department

Response Times

Address and Type of Call First Unit Arrives on
Verified and Alarm is Sent  Units go Enroute to Scene with ALS
911 Notified of Emergency to Appropriate Station the Incident Capability
[ ) [ )

\ A A J
| 1 |

Alarm Handling Turnout Time Travel Time
\ 1:30 1:30 5:12 I

|

Total Response Time

8:12

90th Percentile Total CPSE 90t Percentile 2017 Performance
Response Time Standard

8:12 8:05
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Rockford Fire Department

2017 Achievements

A Relocated Station 7 to former Shop Facility (2323 Sawyer Rd) for better
coverage and response

A Appointed new Mobile Integrated Healthcare (MIH) Paramedic as part of the
partnership with Humana

A Implemented new patient care reporting software that allows capture of data
in the field

A Mission Lifeline Gold Plus Award from American Heart Association
A Hired 31 new Firefighters and 2 new Telecommunicators

A Installed smoke detectors and replaced batteries in 216 homes in partnership
with Red Cross

A Obtained Grant from ATF to fund the program for accelerant detecting canine

2.
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Rockford Fire Department

2018 Areas of Improvement

A 911 Consolidation

A Next Generation 911

A New 911 CAD system award and implementation

A Vacant/Hazardous Structure Identification and Notification

A Fire/Police Mobile Command Vehicle

A Commission on Accreditation of Ambulance Services (CAAS) renewal
A Emergency Management training for City Staff

A Expanding partnerships with Rockford School District #205

2.
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Public Works

PRESENTED BY:
Mark Stockman
Director
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Public Works Department

Key Strategic Initiatives
2017

A Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

A Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

A Street maintenance program which provides commuters with clean, safe and well
maintained streets

A Operate and maintain the public water system in a manner that protects public hes
and enhances the community

A Maintain a stormwater management program that protects the public and the
environment while enhancing the community

2.
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Street & Transportation

Mitch Leatherbyi Street & Transportation Superintendent

ROCKI'ORD



Street & Transportation
Dashboard

.
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